
By the end of this  
lesson you will be  
able to:

•  Understand what we can and  
can’t do with our leasing income.

•  Determine what services  
would be most valuable to  
our community.

What should we do with our leasing income? 
If you’ve used debt financing to purchase your quota, one thing you could do with the income is 
pay down your debt. Or, you could use it to pay the staff of your permit bank. Alternatively, there 
are many ways you could reinvest that money back in the fishing community, such as: 

• Install or upgrade local fishing infrastructure.

• Provide other services to the fishing community:

 • Estate planning and succession planning.

 • Quota clearinghouse.

 •  Cut out the middleman and list retiring fishermen’s quota directly with other fishermen.

 • Save fishermen from having to pay fees.

 • Consider impacts on relationships with existing brokers before going this route.

 • Revolving loan funds.

 • Credit enhancements.

Many of these “other services” have analogues in farming communities, with agricultural 
organizations providing, for instance, retirement planning and farmland listings. Consider reaching 
out to your local farming organization (California FarmLink, Maine Farmland Trust, and Land for 
Good are just a few) to discuss what’s worked for them and what lessons they’ve learned. 

What can’t we do with our leasing income? 
If you’re a nonprofit, always remember that you can’t give your income to insiders! This would 
mean private inurement—which, as you may remember from an earlier lesson, is a no-no. 

The other thing to be wary of as a nonprofit is UBIT (unrelated business income tax). To refresh 
your memory: even though nonprofits are normally exempt from federal income tax, they can be 
taxed on any income they get from activities that aren’t related to their exempt purpose. If you’ve 
set up your nonprofit right, the leasing income itself probably isn’t taxable. However, if you invest 
that leasing income, the money you make from those investments may be taxable. 

Also, be aware that if you’re a 501(c)(3), your investment income has to stay below 1/3 of your  
total income. Like always, you should consult with your attorney to see how these concerns apply 
to your specific cases. 

How else can a permit bank help keep a fishing community together? 
There are many other ways investing in quota can help your community. For instance, there may 
be other ways to keep quota local besides owning it outright, such as creating a right of first refusal 
or a right of first offer. With these tools, if a local fisherman wants to sell his quota, the permit bank 
(or its members, depending on how you write the clause) has the right to buy it first — at a fair 
price, of course. 

You can also use quota leasing to influence fishing behaviors, if that’s something your community 
wants. You could require fishermen to follow the program criteria (such as hiring local crew, landing 
seafood locally, etc.) for all the quota they own, not just what they lease from you. Again, though, 
in order for this not to seem like a top-down mandate, it’s important that there be demand for this 
from the fishing community before you impose those restrictions. 

Other Services
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This material is provided as a general  
informational service to friends of  
Catch Together. It does not constitute,  
and should not be construed as, legal 
advice on any specific matter, nor does  
it create an attorney-client relationship. 
You should not act or refrain from acting 
on the basis of this information. This 
material may be considered Attorney  
Advertising in some states. Any prior 
results discussed in the materials  
do not guarantee similar outcomes. 
Links provided from outside sources  
are subject to expiration or change.  
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