
This lesson will help the group 
think about what it should do 
with quota leasing income  
once it starts to accrue.

Preparation
Retrieve your strategic planning  
summary flipchart sheet. Print out 
enough copies of participant guide. 
Make sure equipment can play  
“Other Services” elearning/video  
and interview. Prepare flipchart and 
markers for brainstorming activities. 
Since the group will be discussing  
the future of the fishing community 
and how they can invest in it, you 
should make an extra effort to recruit  
fishermen to attend this meeting.  

Visual
Pull up the “Other Services”  
video. Display the strategic planning  
summary sheet somewhere prominent 
in the room. 

Orientation
Ask participants if they received any feedback on the meeting protocols when they  
discussed with fishermen. As a group, decide if we need to make any changes to the 
protocol as a result of that. Once that discussion is finished, acknowledge the increased 
fishermen presence and thank them for coming. Explain to the group that at some point  
in the future, if not now, we’ll have income from our leases. Today, we’ll spend some time 
thinking about what we could and should do with that cash flow, so we have a good sense  
of direction when that day comes. Introduce brief video on leasing income. Hand out 
participant guides, explaining that everything on there was covered in the presentation.  
Give participants a few minutes to review. 

Key Points
Emphasize that we’re going to have to discuss our decisions with a lawyer to make sure 
we’re not running afoul of UBIT or private benefit requirements.    

Practice
As a group, brainstorm (and record on a flipchart sheet) services, products, and/or 
infrastructures that would be important to our community. Make sure the fishermen  
get a chance to speak to what would help their businesses the most.    

Debrief
Tell the group that you’ll draft up a list of investment priorities, and ask each participant to  
commit to sharing the list with a couple of community members over the course of the next 
month. Ask them to email you any feedback they get. At the same time, bring the list to an 
attorney with your organizational leadership to get feedback on the options you’ve chosen.

Other Services

Time 
2 hours
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