
This lesson will help the 
group think about how 
to effectively involve 
and empower fishermen 
through the permit bank.

Preparation
Retrieve your strategic planning  
summary flipchart sheet. Print out 
enough copies of participant guide. 
Make sure equipment can play  
“Community and Fishermen  
Capacity” elearning/video.  
Prepare flipchart and markers  
for brainstorming activities. 

Visual
Pull up the “Community and  
Fishermen Capacity” video. Display  
the strategic planning summary 
sheet somewhere prominent in  
the room. 

Orientation
Direct the participants to read and review the strategic planning summary sheet again. Make  
sure the mission, vision, goals, and purpose still resonate with everyone, and give the group time 
to discuss what’s changed since our last session. Then, discuss with the group how our meetings 
with fishermen (inside and outside these formal group meetings) have gone so far. Have they been 
successful? What’s worked and what hasn’t? What’s the overall feedback been from fishermen in 
the community? Explain to the group that today, we’ll be discussing how to bring fishermen into 
the process so they feel empowered and so that community capacity is built. Introduce brief video 
on building capacity and conflict resolution. Hand out participant guides, explaining that everything 
on there was covered in the presentation. Give participants a few minutes to review. 

Demonstration
As a group, complete the “Resolving Conflicts” quiz. For each scenario, discuss as a group  
how you would handle it before revealing the recommended approach.

Key Points
Emphasize that there’s no one “right” answer to how to manage conflicts and build a proactive, 
rather than reactive, program. It will likely take some trial and error for us to figure out what works 
for our community, and it’s important that we’re clear and upfront with our fishermen about that.   

Practice
As a group, brainstorm (and record on a flipchart sheet) how we should run our meetings and 
resolve future conflicts. Do we have any fishermen who could lead the group? Who should be  
in charge of what aspects of the meetings? Who’s the designated planner?   

Debrief
Tell the group that you’ll draft up a protocol/cheat sheet for fishermen meetings and send it  
around to them within the next week. Ask them to gather as much fishermen feedback as  
they can on the protocol and send you any responses they get. 
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