
This lesson will  
guide your organization 
through the process  
of writing a mission  
and vision statement  
for its strategic plan.

Preparation
Print out enough copies of SWOT 
analysis (which you should have 
finalized in Lesson 1) and participant 
guide for all attendees. Make sure 
equipment can play “Mission vs. 
Vision” elearning/video. Prepare  
flipchart, markers, and sticky notes 
for brainstorming activities. 

Visual
Pull up the “Mission vs. Vision” video. 

Mission vs.Vision
Orientation
Explain that today, we will be putting the SWOT analysis into action by writing mission and vision 
statements. Describe the importance of these statements: they’ll inform all our decisions on the rest of 
the strategic plan and our organizational decisions in general. They’ll also be important “selling points” 
for our organization to potential members and funders. Introduce brief video explaining the difference 
between the two. After the video, hand out participant guides, saying that the content is basically the 
same in the video and the guide. Give a few moments for participants to review the guides.

Demonstration
Complete matching game: is this a mission or a vision? as a group. If technology is unavailable  
or unreliable, put each statement on a single flipchart sheet and decide as a group if it’s a mission  
or a vision. 

Key Points
Emphasize that mission statements describe what you’ll do now and in the future, while vision 
statements describe where the world will be in 5 years. 

Practice
For the mission statement exercise, direct participants to their guides, where they will be brainstorming 
key words that are important to the organization and its purpose. Give them 10 minutes to brainstorm 
important words on their own, writing them down on their guides. After 10 minutes, go around the room, 
having each participant read out one word at a time until there are no words remaining. Record words on 
a fresh flipchart sheet. After all words have been recorded, give each participant 3 sticky notes or circle 
stickers and have them “vote” on words by placing their sticky notes/stickers on the word or words they 
think are most important (putting more than one of your stickies on the same word is allowed!). 

For the vision statement exercise, direct participants back to their guides and tell them to take a 
moment to imagine their world in 5 years. What will the newspaper headlines about fisheries and 
their fishing community read in each of the publications listed there (New York Times, Commercial 
Fisheries News, and whatever local newspaper you identified in preparation)? Give them 15 minutes 
to brainstorm newspaper headlines for each publication. 

If they’re having trouble applying the exercise to their own fisheries worlds, try brainstorming what the 
headlines would be in another context as a group. For example, what would the headlines read for the 
American Red Cross? “Another Crisis Averted by Preparation”? “Red Cross Saves Lives in X Country”?

While they’re brainstorming fisheries headlines, prepare a new flipchart sheet, dividing the sheet 
up between the 3 publications. After 15 minutes, go around the room and have people read their 
headlines; record on the flipchart as they go. When all the headlines have been read, allow a few 
minutes for everyone to read them all on the flipchart. Then, as a group, decide on overarching 
themes. Record the themes as you go. 

Debrief
Pack up the flipchart sheet and tell the group you’ll type up the SWOT analysis. Distribute those 
statements to the group via email before the next meeting. Encourage them to send you any 
additions they come up with so the analysis can be as complete as possible.

Time 
1.5 hours
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