
This lesson will help the 
group break its mission 
and vision down into 
goals and objectives that 
can be achieved in the 
medium and short-term.   

Preparation
Print out enough copies of  
participant guide for all attendees. 
Make sure equipment can play  
“Goals vs. Objectives” elearning/ 
video. Prepare flipchart and markers  
for brainstorming activities.

Visual
Pull up the “Goals vs. Objectives” 
video. Write the mission and 
vision (in big, legible letters) on 
a flipchart sheet and, if possible, 
tape to the wall.

Goals & Objectives
Orientation
As a group on the flipchart, draw up a (quick, stick figure) illustration of your vision. This can be 
done by the facilitator with prompts from participants, or participants can take turns adding to the 
illustration. Then, move on to explain that today, we’ll be focusing on turning that big picture vision 
into chunks of work called goals and objectives. These manageable chunks will help us make a 
concrete difference in our community. They also have the added bonuses of making our program 
more attractive to potential funders and of making it easier for us to track our progress over the 
coming months. Introduce brief video that helps draw the distinction between goals and objectives. 
After the video, hand out participant guides, saying that the content is basically the same in the  
video and the guide. Give a few moments for participants to review the guides.

Demonstration
Complete quiz: is this a goal or an objective? as a group. If technology is unavailable or unreliable,  
put each statement on a single flipchart sheet and decide as a group what it is.

Key Points
Remind participants that different funders may use different terms for these concepts, but the important 
part is to have concrete plans both for the short term (1-2 years) and for the mid-term (5 years). 

Practice
Direct participants to their guides, where they will be brainstorming goals and objectives. Give them 
10 minutes to brainstorm on their own, writing ideas down on their guides. After 10 minutes, go 
around the room, having each participant read out one goal. Record each contribution on the flipchart. 
When everyone has had a chance to speak, open the floor to the whole group for a more free-form 
brainstorm to fill in any gaps. Repeat this process with objectives. When the group feels like it’s 
created an exhaustive list of objectives, go back over the list together and make sure your objectives 
are SMART — or as close to it as possible. 

Debrief
Pack up the flipchart sheet and tell the group you’ll type up the objectives and goals. Congratulate the 
group — we now have a serviceable strategic plan that we can distribute to the public and our funders! 
Distribute the goals and objectives to the group via email before the next meeting. Encourage them to 
send you any additions they come up with so the list can be as complete as possible.

Time 
2 hours
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