
This lesson will 
provide the group 
with information about 
nonprofits so they can 
decide if they should 
become one. They may 
not be able to actually 
make the decision 
within the hour allocated 
to this lesson.

Preparation
Print out enough copies of  
participant guide and sample  
plans for all attendees. Make sure 
equipment can play “Nonprofit  
Overview” elearning/video.  
Prepare flipchart and markers  
for brainstorming activities.

Visual
Pull up the “Nonprofit Overview” video. 

Nonprofit Overview
Orientation
Ask the group what “nonprofit” means to them. If the conversation doesn’t flow naturally from 
that prompt, consider going around the room or asking what each person thinks nonprofits can  
and can’t do. Explain that most permit banks today are nonprofits, so in this lesson, we’ll be 
learning what that means. Introduce brief video explaining the basics of nonprofits. After the  
video, hand out participant guides, saying that the content is basically the same in the video  
and the guide. Give a few moments for participants to review the guides.

Key Points
Emphasize that nonprofits can’t give benefits to their shareholders (there are no shareholders),  
and that there’s more to nonprofits than just 501(c)(3).

Practice
Direct participants to their guides, where they will be brainstorming the pros and cons of  
becoming a nonprofit in our community and with our mission and vision. Give them 10 minutes 
to brainstorm on their own, writing ideas down on their guides. After 10 minutes, go around the 
room, having each participant read out one pro and one con. Divide a flipchart sheet into two 
columns and label them “pros” and “cons.” Record each contribution accordingly. When  
everyone has had a chance to speak, open the floor to the whole group for a more free-form 
brainstorm to fill in both quadrants. 

Debrief
Ask the participants to spend some time over the next few days thinking about the pros and  
cons and deciding if a nonprofit would be right for us. Ask them to email you their thoughts within 
one week. If all participants decide they don’t want to form a nonprofit, skip to the next module.  
If all participants do want to form a nonprofit, proceed to the next lesson. If there’s a combination 
of both, hold another brief meeting to discuss as a group and come to a consensus.
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