
This lesson will help  
the group come up  
with a list of provisions 
for its bylaws.

Preparation
Print out enough copies of  
participant guide and sample  
bylaws for all attendees. Make 
sure equipment can play “Bylaws” 
elearning/video. Prepare flipchart 
and markers for brainstorming  
activities. Retrieve strategic plan 
summary flipchart sheet  
from Lesson 1.

Visual
Pull up the “Bylaws” video.  
Have the strategic plan summary 
flipchart sheet on display again. 

Writing Bylaws
Orientation
Explain that today, we’ll be drawing up the “rules of the road” for the organization (note that 
these are the rules for the organization as a whole and its governance, not for the permit bank 
as an activity of that organization). The bylaws are the rules for our organization, and any detailed 
items we wanted to include in the articles of incorporation but couldn’t, we should put in the 
bylaws. Bylaws are easier to amend than the articles are. Review the strategic plan flipchart sheet 
to remind the group of its overall priorities. Have each participant think up three rules they think 
will be important to the organization as a whole. Go around the room and list the rules on a blank 
flipchart sheet. Introduce brief video explaining bylaws requirements. After the video, hand out 
participant guides, saying that the content is basically the same in the video and the guide.  
Give a few moments for participants to review the guides.

Key Points
Emphasize that the bylaws are our opportunity to determine how the organization governs itself.  

Practice
Discuss as a group provisions that will be important for our group. Record all provisions on a fresh 
flipchart sheet. When the group has finished brainstorming, compare flipcharted provisions to the 
rules of the road listed in the beginning of the lesson.

Debrief
If the group decides to incorporate, get a volunteer to bring the bulleted list of provisions to a local 
attorney to ensure compliance with state law and completeness.

Time 
3 hours
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