
This lesson will help  
the group decide who  
to recruit for their board 
of directors and how  
to recruit them. 

Preparation
Print out enough copies of  
participant guide. Retrieve your 
strategic planning summary flipchart 
sheet. Make sure equipment can play 
“How to Select a Board” elearning/
video. Prepare flipchart and markers 
for brainstorming activities. 

Visual
Pull up the “How to Select a Board” 
video. Display the strategic planning 
summary sheet somewhere  
prominent in the room. 

Selecting the Board
Orientation
Lead a discussion with the group about our experience with serving on, being recruited for,  
or working with boards of directors. What’s missing on the boards we participate with? What 
works well? Explain to the group that choosing the board is an important decision because  
they’ll ultimately have to approve many of our plans going forward. In fact, they will be legally 
responsible for any decisions the nonprofit makes. Introduce brief video laying out the basics  
of selecting a board and examples of diverse boards. After the video, hand out participant guides, 
saying that the content is basically the same in the video and the guide. Give a few moments  
for participants to review the guides.

Demonstration
Complete quiz: who’s the missing board member? as a group. 

Key Points
Emphasize that a board has to be diverse and represent a lot of different skill sets in order  
for the organization to succeed.  

Practice
Direct participants to their guides, where they will be brainstorming who they know, who the  
group needs, and how to/who should approach them. Give them 10 minutes to brainstorm on 
their own, writing ideas down on their guides. After 10 minutes, go around the room, having each 
participant read out one person they know, one role the board needs, and one recruiting method. 
Record each contribution on a new flipchart sheet. When everyone has had a chance to speak, 
open the floor to the whole group for a more free-form brainstorm to complete the lists.

Debrief
Before the group leaves, create an action plan that assigns all participants to reach out to certain 
potential board members. Create a bulleted list of points to hit in the “pitch.” Email the bulleted 
points to all group members, and send reminder emails to each recruiter after a week has passed 
to see if they’ve been successful.
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