
This lesson will help  
the group draft a budget 
for operations so the 
organization can start  
to fundraise.   

Preparation
Retrieve your strategic planning 
summary flipchart sheet. Print  
out enough copies of participant 
guide and budget template.  
Make sure equipment can play 
“Budget Template Categories” 
elearning/video. Prepare flipchart 
and markers for brainstorming  
activities. Make sure projector 
works for budgeting exercise. 

Visual
Pull up the “Budget Template  
Categories” video. Display the 
strategic planning summary sheet 
somewhere prominent in the room. 

Budgeting Overview
Orientation
Have everyone go around the room and guess how much money we’ll need each year 
to fund operations. Specify that we’re not talking about money to buy quota at this point, 
but how much will it cost to hire someone to run the program? What other things might 
they need — travel budget? office space/supplies? Explain to the group that we’re going 
to develop a more rigorous budget so we know exactly what our target is for operational 
funding. Introduce brief video describing the categories covered by a typical permit banking 
operational budget. Hand out the budget template print-outs and participant guides, 
explaining that this includes all the categories we just learned about. Give participants  
a few minutes to review the template.

Key Points
Emphasize again that we’re not talking about the cost of any fishing assets we’re looking to 
buy (quota, dockside infrastructure, etc.), but that it’s just as important to make sure we can 
cover the cost of managing those assets once we purchase them. 

Practice
Ask the group to estimate how much we should budget for each category and write down 
their estimates on their template sheets. Also ask them to identify areas that will need 
more research to fill in. Then, on a new flipchart sheet, write down the estimates for each 
category, and keep a separate running list of follow-up items to research further. When all 
the estimates have been recorded, as a group, decide what the numbers should be for each 
category. Assign research items to members of the group. With a computer and projector 
or TV screen, fill out the budget template spreadsheet and determine what your final 
operational budget is. 

Debrief
Go around the room and have every participant come up with a friend or colleague in another 
nonprofit that would be willing to discuss numbers with them. Have each participant bring 
the draft operational budget to their friend or colleague in the next couple of weeks and 
email you their reactions and thoughts. Also make sure group members are completing the 
research items they’ve identified. Discuss the feedback at your next group meeting and 
adjust the budget as necessary. 
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