
This lesson will help the 
group determine the best 
strategies for meeting its 
capital needs.

Preparation
Retrieve your strategic planning  
summary flipchart sheet. Print out 
enough copies of participant guide. 
Make sure equipment can play  
“Raising Capital” elearning/video.  
Prepare flipchart and markers for  
brainstorming activities. If a fisherman 
will not be attending the meeting, reach 
out to some fishermen to get estimates 
on what it costs to run a fishing 
business, including costs of boat, 
permit, insurance, equipment, etc. 

Visual 
Pull up the “Raising Capital” video.  
Display the strategic planning summary 
sheet somewhere prominent in the room. 

Raising Capital 
Orientation
Lead a discussion with the group about what it costs to run a fishing business in our 
community. If there are fishermen in the room, make sure each of them gets time and 
space to speak if they’d like. If there aren’t any fishermen, start with a presentation of the 
information you gathered before the meeting. Explain to the group that given these costs, 
and given the budget we talked about at the last meeting, we have to think about what  
we’ll need to do as an organization to support those businesses. Introduce brief video 
outlining things to consider when preparing to raise money. Hand out participant guides, 
explaining that everything on there was covered in the presentation. Give participants  
a few minutes to review.

Demonstration
Complete quiz: match the funder as a group. If technology is unavailable or unreliable,  
put each scenario on a single flipchart sheet and decide as a group what the pitch should  
be and who it should be pitched to.

Key Points
Emphasize that while, in general, loans and equity are good funding sources for quota and 
grants are good sources for operational funds, there are exceptions to that rule and we may 
have other available resources, as well.

Practice
Ask the group to think about any sources of capital and operational funds they know 
about (foundations, lenders/banks, potential donors). Go around the room and write down 
on a flipchart sheet all options. Ask group members to volunteer to follow up with each 
opportunity in the next two weeks — scope what the application process is, reach out  
to any contacts, etc. 

Debrief
Have participants report on their research to you within one month. Write summary email  
of the findings and send to all participants for discussion at the next meeting.

Time 
2 hours
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