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Make better decisions 
with better information

Enhancing organisational visibility and efficiency 
in the Aged, Community & Disability Care Sector



The Aged, Community and Disability Care sectors are prone to a unique set of challenges that have the 
potential to cause less effective decision making based on inaccurate date, slower reporting and an overall 
inability to adapt to changes effectively.  Challenges include: 

• Inability to perform scenario or what if modelling due to the reliance on Excel.
• Inaccurate modelling and reporting with staff costs.
• Unable to Perform detailed expense analysis and communicate key KPIs such as Cost Per Bed Day.

Forest Grove have implemented and worked closely with many organisations across Australia including 
some of Australia’s leading not for profits such as BlueCare, KinCare, Juniper, Activ Foundation, Benetas 
and many more, providing them with sophisticated reporting and budgeting solutions that have exceeded 
their initial requirements and continued to provide value as they’ve grown and responded to market 
challenges. 

With the Aged, Community & Disability Care in a continual process of change 
through regulatory and market challenges, the importance of agility has become 

critical to ensure viability and to increase market share in a competitive landscape.
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"I have been thoroughly impressed with the product, but more importantly the professionalism and input 
of your people.  As far as implementations go, it was pain-free, efficient and effective, and the support 
afforded to us was appreciated.  It has thoroughly improved our capacity and ability to turnaround budget 
changes, and I have far more trust in the numbers as opposed to the former excel budget spreadsheets 
environment”.

Johann Kelaart, Chief Finance Officer

Forest Grove in Aged, Community & Disability Care
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Prophix is a highly recognised Corporate Performance Management Solution within the 
Aged Care community both globally and in Australia.  The product's simplicity and flexibility 
makes it an efficient tool for the unique Aged Care operations and finance processes.
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Dashboards
Track KPI’s, operational achievements and improve 
organisational transparency with Prophix’s dashboard studio.  
The new Prophix Dashboard studio allows your finance team 
to present information more creatively by providing self-serve 
dashboards and visualisations that directly integrate with 
Prophix data, workflow tasks, announcements and external 
URLs and databases. Build, access and share dashboards 
anywhere, anytime with any device and any browser.

Get actionable insight – Spot trends, see outliers, stay on the pulse and respond to market conditions 
quickly with Prophix dashboards. By combining financial and operational data, users can keep on top of 
what drives performance.

Staff & Roster Planning
Staff costs represent a large percentage of  a providers cost 
base and the importance of accuracy and flexibility when 
modelling personnel is criticial. Prophix Personnel Planner easily 
handles the many variables involved in payroll calculations, 
providing the control, accuracy, and flexibility required for 
analysis of personnel data. Integrate personnel data with the 
company’s main financial data to provide precise consolidated 
numbers for accurate data analysis and planning.  

• A true depiction of employee costs by department, versus a 
strictly consolidated view

• The automation of important calculations, including payroll 
taxes, bonuses, salary adjustments, and fringe benefits

• A direct link to external payroll systems in order to correlate 
personnel plans with overall planning data and variance 
reporting (plan versus actuals)

• The potential to hold department managers accountable by 
streamlining the payroll planning process (with their inputs 
designated as a central function of the project’s progress)

• Detailed personnel reporting aligned with overall company 
reporting
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Business Intelligence
Leverage market leading business intelligence tools to give operational teams complete organisational 
visibility.  

Integrate with market leading BI solutions – Combine Prophix data with market leading Business 
Intelligence solutions such as Tableau and Microsoft Power BI. Take a best of bread approach to your 
reporting requirements rather than being locked into a single vendor.

Reporting
Enable end-to-end, self-service reporting, over the web with 
Prophix’s easy to use Excel like reporting functionality.

With Prophix you can start your journey with a beautifully 
formatted report, analyse that report with ad-hoc, slice 
and dice functionality and drill through to the underlying 
transactions and detail all within the one interface. By 
integrating with many source systems, Prophix can enable 

a company wide, operational view of your organisation whether it’s transactions, employees or inventory. 
With Prophix’s report binders, automate the distribution of monthly board packs and management 
reports.

Self Service reporting – Empower managers and executives to interact and engage with not just financial 
reports but also the underlying operational data. Drill through from a Salaries line within a P&L to the 
employees paid within that period. Truly understand the variances and answer questions as quickly as you 
think of them.



Data and Source System Integrations

Prophix interfaces seamlessly with hundreds of ERP systems. Forest Grove 
Technology have expensive experience in integrating directly with many source 
systems often used in the Aged Care industry. Prophix can connect directly to a 
variety of databases, flat files,  websites, other external data sources or your data 
warehouse. Since Prophix can connect to most systems it allows you to leverage 
your existing IT investment.   

In order to streamline your financial budgeting, 
forecasting, consolidation and reporting, you 
require immediate access to data that lives in your 
source systems. This presents no easy task, as the 
source systems (general ledger programs, human 
resources tools, BI solutions and CRM modules, 
to name a few) each come from different vendors 
and feature unique methods for storing and 
presenting data. Organizations typically rely on IT 
experts to extract, cleanse, load, and merge this 
data each month.

Still, the quality of the information suffers. As a 
member of the finance department, this wastes 
valuable time on manual work, which detracts from 
your primary purpose—analyzing the company’s 
performance. So how do leading organizations 
address the need to harmonize their data? From 
the base of its centralized platform, Prophix’s 
software is pre-built to automate complex data 
integration.

Prophix-compatible Aged Care Source 
Systems that you may recognise.

Australian Aged, Community & 
Disability Care Prophix Users.
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Partnering with Prophix, Tableau & KNIME, Forest Grove has guided organisations from Excel based 
analysis, reporting and planning to interactive and engaging visualisations allowing the users to analyse 
and visualise key performance metrics, drill down to answer questions as quickly as they think of them 
and present them to others in a beautiful form.

Budgeting, forecasting, consolidation and management reporting 
technology.  Prophix helps finance teams move on from a dependence 
upon time consuming and complex spreadsheet technology.

Corporate Performance Management (CPM) 

Data is everywhere. But most of us struggle to make sense of it. Tableau 
Software lets anyone visualize data and then share it on the web, no 
programming needed. It’s fast, easy analytics.

Business Intelligence & Data Visualisation (BI)

Knime helps companies clean, organise, blend, transform and predictively 
analyse their data. Knime is a world leader in data transformation and 
predictive analytics. When data is spread over many source systems Knime 
can bring it all together for use by Performance Management and Business 
Intelligence Solutions.

Data Transformation & Predictive Analytics Platform

Established in 2004, Forest Grove Technology has grown to become a leader 
in implementing Corporate Performance Management (CPM) and Business 

Intelligence Solutions (BI) across Australia and New Zealand.

Discover how Forest Grove 
can help your business
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