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Dear Resident: 

 

Many Salem residents are finding it increasingly difficult to find quality housing in Salem that 

they can afford. Housing prices—both ownership and rental—have been rising, and there is 

concern that people will be priced out of Salem and forced to move. 

 

In response to these concerns, the City of Salem’s Affordable Housing Trust Fund Board and the 

City’s Planning and Community Development Department have been studying several strategies 

to support the creation of housing options. The first set of strategies is focused on City policies, 

and the first three polices are: 

• A new special permit to allow for the reuse of vacant religious and municipal buildings; 

• An ordinance modification to allow more flexibility to build in-law apartments; and 

• Affordable housing requirements for new housing developments. 

The first two policies are being considered by the City Council, and the third policy is still being 

developed. 

 

The second set of strategies is focused on publicly owned land to see if there are opportunities to 

use vacant land for new housing. It has been decades since the Salem Housing Authority 

constructed any new public housing. However, both the Salem Housing Authority and the City 

own land that could be considered.  

 

The Affordable Housing Trust Fund Board has identified the City-owned property located at 56 

Memorial Drive, outlined in the image below, as one of the vacant public sites that may be 

feasible for new housing. To date, the Board has only reviewed the title of the property. The 

preliminary thinking is that the land might be able to accommodate single family starter homes 

and/or affordable townhouses. Again, I want to stress that this is a very preliminary review. 

 

As you may be aware, the neighborhood surrounding this property, on Larkin Lane and Victory 

Road, was created for veterans in response to a housing shortage after World War II. The title 
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history indicates that 56 Memorial Drive was also intended to be used as housing but was 

ultimately left undeveloped. 

 

The next step in the evaluation process is to assess the physical site conditions and see if the site 

proves feasible as a housing site. If it is found to be feasible, the following step will be a 

community process to discuss housing development opportunities.  

 

If you would like to receive updates on the status of the site analysis (and possible subsequent 

community process), you can register for updates here: https://tinyurl.com/y22juxd3 or by 

contacting Amanda Chiancola in the City’s Department of Planning and Community 

Development at 978-619-5685. 

 

The housing crisis is affecting many people in our community. To learn more about the issue and 

what the City is doing about it, please look at the Housing Portal at www.imaginesalem.org. 

 

Very truly yours,  

 
Kimberley Driscoll 

Mayor 

City of Salem 

 

cc: Bob McCarthy, Ward 1 Councillor 
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