
Our Plan Moving Forward 
 
Thank you all for your continued support and encouragement through these difficult times. We have had to process 
so much new information these last few weeks and it has been difficult to keep up with all the changes. Information 
continues changing daily so it has remained difficult to come up with a plan moving forward. We do know things will 
turn around and events will start again though it is still uncertain when. We know everyone is anxious and would like 
some direction regarding events and given what we know today Carrie and I would like to roll out a plan for upcoming 
events and your registration dollars that you have paid. 
 
We have spoken to so many athletes these last few weeks about the no-refund policies that we have and why. So far 
everyone has been extremely understanding. As part of this email I wanted to share a little bit about the company, 
running a company and where the registration dollars go in a slightly different way. As most of you know we are a 
professional management company not a volunteer organization. Everyone here receives a regular paycheck, 
medical coverage, vacation pay, holiday pay etc. with all the state, federal and local taxes required, and it is very 
expensive to operate a business in California. We have 5 full time employees, a 1,500 sq ft office, a 3,000 sq ft 
warehouse plus trucks, leases and loans. Everything in running a business is just like running a personal household. 
Just like an employee at any other job you may receive a check weekly or bi-weekly. We receive our paycheck bi-
weekly from Active. Our paycheck is used to pay all our monthly bills, payroll and event expenses. We run 11 events 
per year, about 2 per month from February through November. All 11 events have bills due at various times and we 
all work on all 11 events all year long starting the day after the current year event takes place. Registration dollars 
come in for all events all year long providing the working capital to run the business in a continually flowing process of 
income and expenses. When our paychecks from Active stopped, our bills did not stop. We did the best we could for 
as long as we could but eventually, our only solution was to temporarily shut down the business, which included 
laying off all our employees, and wait until things can return to normal. A couple of our employees have offered to 
continue to work without pay to ensure that we are able to continue to answer emails and run our virtual event, so 
please be patient with us as we are all doing the best we can to be responsive. I hope this long explanation helps you 
somewhat to understand why we must hold to our no-refund policy. 
 
So where do we go from here? 
 
Carrie and I value all our athletes and have become close to you all as our family. We will return to running events at 
some time. I also understand that you have all paid for something you were not able to receive. As difficult as it may 
be, Carrie and I would like to hold a full credit for everyone that has paid a registration fee for any event they have 
registered for all year, March through November. Some have registered for a single event and some have registered 
for multiple events. Your credit can remain for as long as it takes to get back to events. 
Should we have to postpone or cancel an event, our plan will be to offer any athlete their credit towards any event we 
have available or any other event we may create from scratch. This way it will not matter if an event was postponed 
or canceled. Your credit will be good for any event from 2020 to 2022. Of our 11 events we have 2 bike rides, 6 
triathlons plus a variety of 5K, 10K and half marathon options. Please understand that from this point forward anyone 
credited an event entry in our reality it is just a free entry. With that in mind we may have to limit the amount of 
credited entries to any one event, spreading the athletes out a bit across the year. We will do the best we can as we 
go forward and work the best we can to ensure that everyone that has paid for an entry receives one. 
 
The fine print – 
 
What is your credit? 
Your credit is the amount you paid in registration fees minus the Active fees and credit card processing fees, taxes 
etc. Meaning only our posted price less any discount code you used. 
 
How long is my Credit good for? 
Your credit is good for any of our events in 2020 and through December of 2022. 
 
What is my credit good for? 
Any one of our own events including the following: 
Valentine’s Day 10K & 5K Run - February 
Campagnolo Granfondo San Diego Bike Ride -   April 
Spring Sprint Triathlon  - May 
Giro di San Diego Granfondo Bike Ride  - June 
San Diego Int. (SDIT) Triathlon  - June 
Solana Beach Triathlon  - July (still scheduled to run as of today) 
Chula Vista Challenge  - August (still scheduled to run as of today) 



SD Triathlon Classic  -  September (still scheduled to run as of today) 
Beaches & Brews 5K, 10K, 15K  -  September (still scheduled to run as of today) 
Mission Bay Triathlon  -  October (still scheduled to run as of today) 
Silver Strand Half Marathon & 5K  -  November (still scheduled to run as of today) 
Plus 
Any new event we may create 
Any one of our Virtual Series Options currently running 
Anything from our online Store (web store coming soon) 
 
What about my merchandise I already purchased? 
If you have purchased clothing for the San Diego Granfondo or Giro bike ride we are currently working on getting 
those items from the supplier. When these are available we will ship these items out to you separately. 

Clothing will count towards your credit if you prefer to use your credit towards another event entry or other 
merchandise item we have in stock you may do so (web store coming soon).  
 
When will I know if an event will run? 
As things are changing weekly and daily with new information, our plan will be to post a postponement or cancellation 
no less than 1 month prior to the event date or sooner. 
 
Can I still register for events? 
Yes, we will keep registration open until we know for sure an event will be canceled or make a determination at least 
month out. Please note again there are no refunds but the credit will still apply. 
 
How do I apply my credit? 
All of you receiving this email has registered for an event. We will download all of the active registration fees for each 
person and keep these on file. Please do not email asking us what these are as there are hundreds of athletes on this 
list. Please refer to your own active confirmation email for reference. When events are up and running you will need 
to email a request to use your credit and a code will be provided to you. It’s a lot of paperwork on our end and we will 
continue to look for a more automated process. As this process is better developed we will let you know. 
 
Can I use my credit for someone else? 
No, you will not be able to transfer your credit to another friend or family member. Sorry. 
 
For everyone that is still reading this email thanks again for your encouragement. We realize there is no perfect 
solution for what we are going through. We look forward to the day when we can all race again. Until then stay 
healthy and don’t forget about the CV-19 Virtual Race Series! 
 
Thank you, 
Tobias & Carrie Panek 
KOZ Events & Granfondo Cycling Tours 

 

https://www.sdtriseries.com/cv19-virtual-race-series

