
The “Digital Literacy Social Lab” (DLSL) Project Charter 

Project Description / Summary: 

The Digital Literacy Social Lab (DLSL) is a social lab project carried out by the 
Community Campus CoLab (CCC), a unit based out of McMaster University in 
Hamilton, Canada. The Community Campus CoLab is a social lab that connects 
community and campus partners in the Hamilton area who strive for an 
inclusive, collaborative and aligned approach to the resolution of social 
problems through impactful community-campus research and education 
initiatives. 

Digital literacy refers to the skills and know-how required by citizens to 
function and participate fully in today’s digital society. Nowadays, people are 
surrounded by many different types of digital devices such as laptops and 
smartphones. As such, people need sufficient digital skills in order to: 
i) operate and utilize these digital devices; and ii) access and critically assess 
the information provided through these technologies. People who possess 
such skills are considered to be "digital literate."  

The DLSL project is based on the premise that as the world becomes more 
digital, it is essential that individuals become more digitally literate in order to 
fully participate and engage in their communities, whether these communities 
are local or global in structure. In this regard, any initiative with the goal of 
promoting digital literacy skills and digital literacy awareness among members 
of the Hamilton community would be a valuable sub-project within the larger 
Digital Literacy Social Lab framework.  

Project Goals:  

The primary goal of the DLSL project is to launch a series of digital literacy sub-
projects co-led by community and campus partners in the Hamilton area. 
These sub-projects will investigate a variety of approaches that develop the 
digital literacy skills of Hamilton community members and/or increase 
Hamilton community member interest in digital literacy. 

Such sub-projects are important. With the rapid explosion of the Internet and 
digital devices today, almost every job requires some background knowledge 
of how to use digital technologies. Many careers today did not exist 20 years 
ago and a key ingredient in all of these jobs is that they require people to be 
digitally literate. Those who will be most successful in careers today are those 
who likely embrace digital literacy and possess the skills and competencies to 
function in a digital world. It seems impossible to survive nowadays without 
some appreciation and understanding of how to use digital technologies and 
how to access and critically assess the information these digital technologies 
provide. This is why digital literacy matters. It prepares people of all ages to 
thrive and participate socially, intellectually and economically in an increasing 
digitized world. 

A secondary goal of the DSL project is to strengthen partnerships between the Community Campus CoLab, Hamilton 
community partners, and McMaster University researchers – thus increasing opportunities for broader community 
collaboration.

Digital Storytelling 
Makerspace 
Workshops @ HPL 

An example of a DLSL sub-project 
is the “digital storytelling 
workshop” research project led by 
Dr. Brian Detlor – a professor at 
the DeGroote School of Business, 
McMaster University.  

This project aims to promote 
interest and awareness in digital 
literacy among digitally 
disadvantaged groups through the 
running of digital storytelling 
workshops in the Hamilton Public 
Library (HPL) makerspace at 
Central Branch in downtown 
Hamilton.  

The underlying view is that such 
workshops would be a fun and 
engaging way for people who lack 
digital literacy skills to be 
introduced to information 
technologies and the potential 
they afford.  

Such participants would learn 
about information technologies, 
become more comfortable with 
using information technology, and 
become more intrigued with 
learning how to use and leverage 
information technology in their 
daily lives. 

 

 

https://www.communitycampuscolab.com/
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Project Deliverables / Outcomes:  

The primary outcome of the DLSL project is the carrying out of multiple digital literacy social lab sub-projects in the 
Hamilton community. These sub-projects would be initiatives that investigate and report on the roll-out of digital 
literacy skill development and/or digital literacy promotion activities involving a wide range of Hamiltonians. The intent 
is to elicit recommendations for practice on how to promote digital literacy skills among community members and to 
produce contributions to theory on the topic of digital literacy skill development and digital literacy promotion. 

Scope Definition:  

The DLSL project will include the following activities: 

o The running of a Digital Literacy Summit in November 2017 to promote the creation and establishment of 
several digital literacy sub-projects in Hamilton, Canada.  
 

o The provision of administrative and support services to help these sub-projects function. 
 

o The development of a work plan in December 2017 for activities that will be carried out in 2018. The work plan 
will summarize the goals and actions of each sub-project including deliverables, outcomes, and timelines. 
 

o The running of a second Digital Literacy Summit in Spring or Summer 2018 where sub-projects report back on 
the details of their initiatives. 
 

o The submission of one or more grant applications in Fall 2018 to fund future research studies on digital literacy 
approaches in the Hamilton community. Potential grant competitions include the Social Sciences and 
Humanities Research Council of Canada’s (SSHRC) Insight Partnership Development Grant competition, and the 
CanCode Program administered by Innovation, Science and Economic Development Canada. 

Sustainability:   

It is envisioned that the DLSL project will be maintained through a combination of support from the Community Campus 
CoLab and research grants. 

Major Timelines / Milestones: 

o In November 2017, a digital literacy summit will be held in Hamilton. The event will be attended by a variety of 
community members and campus researchers interested in the promotion of digital literacy skills and digital 
literacy awareness among Hamiltonians.  
 

o In Spring or Summer 2018, a second digital literacy summit will be held where sub-projects identified and 
established from the first digital literacy summit will report back on the status and details of their initiatives. 
 

o In Fall 2018, submission of one or more grant applications will be submitted for funding to support future digital 
literacy Community-Campus CoLab research projects. 
 

o By the end of 2018, the Community Campus CoLab will facilitate a retrospective of the activities carried out in 
2017 and 2018. The goal will be to leverage recommendations for 2019. 
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Assumptions, constraints and dependencies:  

The project assumes CCC will provide necessary staffing and support resources and that HPL will host the digital literacy 
summit in November 2017. 

Project Organizational Structure / Project Governance:  

In terms of project governance, a steering committee will be established comprising the list of individuals below. The 
committee will meet approximately once a month at the offices of CCC at One James North in downtown Hamilton. 
Initial meetings will concern the organization and roll-out of the Digital Literacy Summit in November 2017.  

Community Campus CoLab (CCC) 

• Dave Heidebrecht  (Manager, Office of Community Engagement, McMaster University) 
 

• Sashaina Singh (Project Coordinator, Office of Community Engagement, McMaster University) 

Hamilton Public Library  

• Paul Takala (Chief Librarian) 
 

• Sherry Fahim (Director, Digital Technology & Creation) 
 

• Monica Socol (Manager, Digital Technology Services) 

McMaster University  

• Brian Detlor (Information Systems Area Chair; Professor at the DeGroote School of Business).  
 

• Mona Nasery (PhD student in Information Systems at the DeGroote School of Business) 
 
• Vivian Lewis (University Librarian, McMaster University) 
 
• Olga Perkovic (Research and Advanced Studies Librarian, McMaster University) 
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