
 

B.E.S.T.  Operational Risk Management and Crisis Intervention 

Most organizations are exposed to a number of risks that need to be mitigated or addressed on 

some level in order to protect the assets, safety, reputation, and integrity of the business.  

Successfully turning problems into success requires goal setting, planning, proactive 

environments and a motivation to change for the better.  Essentially, this defines the process of 

Risk Management – a process that will minimize specific problems and the effects of those 

problems.  

 

Our experienced staff conducts needs assessments and designs steps to minimize operational 

risks based upon the identified needs of our clients. We also offer intervention and action plan 

services to respond to situations after they arise. 

 

Risk Areas Include; 

 

 Corporate Security Audit and Response Planning 

 Intellectual Capital and Assets Security 

 Operational Safety and Security Operational Plans 

 Executive Logistics and Protective Care Services 

 Organizational and Group Crisis Intervention Planning and Response 

 Criminal and Espionage Intervention Services 

 Threat Response Planning and Response 

 Corporate Risks Management 

 

Risk Mitigation Designs Include (but are not limited to); 

 Pre-Planning 

 Planning Enterprise and Global Settings 

 Response Management and Actions 

 Asset and Person Oriented Protection 

 Operational Security and Logistics Integrity 

 Federal, State, Municipal, Corporate, Group Intervention Management 

 Compliance and Regulatory Management Services 

 

 

 

 

 

 


