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TALENT MANAGEMENT STRATEGIES

B.E.S.T. Telecommunications
Professional Services

The ability to exchange information internally and externally on a
local, regional, national or global basis is integral to managing and
sustaining a successful business.

B.E.S.T. can work with your organization to formulate strategies that develop and

support the current and future requirements of its telecommunications network and systems
infrastructures. Designing and implementing an optimal telecommunications environment is key
to enabling your employees and business partners to perform effectively, efficiently and
economically; thereby improving profitability and making it possible for your business to
achieve a competitive advantage.

Our telecommunications professional services philosophy is simple. We employ a "Best of
Breed" approach to our design and implementation methodologies, which leverage a
comprehensive suite of industry best practices to achieve the desired results. We are committed
to supporting the client's business objectives while anticipating and accommodating growth and
changes in business technology and environment.

B.E.S.T. offers a suite of specific solutions tailored to your business requirements across the
broad spectrum of infrastructure technologies. We maintain project responsibility and provide
experienced industry professionals to deliver customized solutions. Our telecommunications
professional services expertise enables B.E.S.T. to develop and implement an array of complex
mission-critical projects. We will manage one or more of your projects either strategically or
tactically; while providing you with a clear understanding of your costs up front. We provide
our customers with the disciplines and structure necessary to maximize their return on
investment.

By combining business acumen with technical expertise, we have been able to consistently
establish long term business relationships with our growing list of satisfied clients.

Our suite of telecommunications professional services offerings include:

» Developing requests for proposals (RFPs) for telecommunications systems
» Evaluating responses to RFPs
e Negotiate vendor contracts and service level agreements (SLAS)
» Technology Infrastructure Solutions
e Tel/data infrastructure / premises distribution systems (PDS)
= Voice and data cabling installation and testing
v Cat 5e
v Cat 6
v Cat 6e
v’ Cat 7 & Beyond



Fiber Optic cabling installation and testing (Plenum, PVVC, Armored)
v" Single mode
v Multimode
DMARC installations / extensions
Work station to server / telephone room
» Riser/ backbone
v" Core drilling
» Rack installation
= Modular furniture installation
e Network Infrastructure
= Design, engineer, implement and optimize:
v" Converged circuit switched networks (voice, data, video)
v" Local area networks (LANS)
v Wide area networks (WANS)
v Value added networks (VANS)
v" Virtual Private networks (VPNs)
v' Packet switched data networks (PSPDNS)
e Systems Infrastructure
= Design, engineer, implement and optimize:
v’ Telephone (PBX) systems
v Voice over Internet Protocol (VolP) PBX systems
v Hosted telephone PBX systems
v Hosted VolP systems
v Voice mail systems
v’ Data Communications Systems
+ Data communications equipment (DCEs)
+ Data termination equipment (DTES)
+ Multiplexers
% Time division multiplexers (TDMs)
+¢+ Statistical time division multiplexers (STDMs)
% Wavelength division multiplexers (WDMs)

B.E.S.T. also can play an instrumental role in identifying, planning and implementing the
management platforms that monitor and control all of the component technologies comprising
each of the technology infrastructure layers across an entire business enterprise.

Let B.E.S.T. be the single source for all of your telecommunications professional services
requirements.



