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SHAPING THE FUTURE OF PETWORTH

Bui ld ing consensus , address ing
cha l lenges , de l iver ing resu l t s .

Petwor th V is ion i l luminates  the v iews and asp i r at ions
of  the communi t ies  of  Petwor th and uncover s

a common v i s ion for  the future .

Combin ing the s t rength of  loca l  consensus wi th
robust  fund r a i s ing , the group i s  empowered

to confident ly  pur sue i t s  a ims .

Th is  i s  an act ion group dr iven toward
ach iev ing resu l t s  in  Petwor th .
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BACKGROUND

Like many other rura l  market towns 
throughout the UK, Petworth is 
a f fected by socia l  and economic 
change . S ign i f icant ly  i t  i s  the change in 
reta i l  behav iour, new forms of  reta i l 
and d i f ferent consumer expectat ions , 
which ref lect  most on a town’s 
character and prosper i ty. In  addit ion, 
soc iety i s  more mobi le  than i t  was f i f ty 
years ago, so today a smal l  rura l  town 
l ike Petworth wi l l  be in compet i t ion 
with neighbouring towns instead of 
be ing ab le to co-exist  happi ly  as  i t 
may have done in the past . This  i s 
cer ta in ly  the case with Petworth, g iven 
i ts  proximity to Chichester, Midhurst , 
Pulborough and Gui ld ford.

An in i t ia l  Petwor th V is ion Steer ing group 
compr is ing representat ives  f rom the 
Petwor th Bus iness  Assoc iat ion , Petwor th 
Town Counc i l , Ch ichester  Dis t r ic t  Counc i l , 
West  Sussex County Counc i l , SDNPA, 
Petwor th Community  Assoc iat ion and 
Petwor th House was set  up in  2013 .
The group commiss ioned an independent 
consu l tant  to produce a Petwor th Town 
Centre Audi t  and C ACI to produce a 
Petwor th Mar ket  Summar y.

These were fo l lowed by a consu l tat ion 
exerc i se tar get ing res idents , bus inesses 
and v i s i tor s  to ga in a  cross-sect ion of 
op in ion . Sur vey forms were sent  to 2 ,234 
households and the sur vey was a l so made 
ava i lable to complete on l ine . There was a 
response r ate of  34% which i s  cons idered 
h igh for  th i s  type of  consu l tat ion . 
Addi t iona l ly, over 140 bus inesses were 
consu l ted wi th a  response r ate of  37%. 
Sur veys wi th 200 v i s i tor s  were conducted 
through inter v iews and v ia  a
touchscreen k iosk .

The in format ion gathered was formulated 
into a dr a f t  set  of  recommendat ions for 
town centre improvements  and th i s  was 
then d iscussed wi th the communi ty  through 
open meet ings  and wor k ing groups .

I t  has been the job of  the Petworth 
Vis ion Steer ing Group to take the 
ideas and formulate them into th is 
Vis ion Document .

Survey forms
were sent to
2,234 households.
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PETWORTH TOWN 
CENTRE VIS ION

This  document out l ines a  v is ion for 
Petworth Town Centre and deta i l s 
proposa ls  to improve the town centre 
both in terms of  how attract ive i t  i s 
to v is i tors and a lso how i t  ser ves the 
loca l  community.

Having consu l ted wide ly  on the content 
of  th i s  document , we be l ieve i t  accur ate ly 
represents  the asp i r at ions of  the loca l 
communi ty. The Steer ing Group wi l l 
cont inue to rev iew and moni tor  the wor k 
wi th in the V is ion . The pro jects  have been 
broken down into 3 categor ies  which are :

»» Creat ing a  Sense of  P lace
	 ( incorporat ing tra f f ic  and
	 pedestr ian issues)

»» Suppor t ing a  Vibrant
	 Reta i l  Economy

»» Co-ordinated Management

The Steer ing Group wi l l  es tabl i sh three 
sub groups to deve lop and de l iver  the 
pro jects  for  each categor y and , a l though 
representat ives  f rom the Steer ing Group 
wi l l  s i t  on these , the member sh ip wi l l  be 
f rom the wider communi ty. The t iming 
has been d iv ided into shor t , medium 
and longer term goa ls , as  f rom prev ious 
exper ience i t  has  been d i f f i cu l t  to put 
exact  dates  on how long some pro jects
wi l l  take to ach ieve . I t  i s  proposed that 
when the sub-groups get  to wor k in
more deta i l  the goa ls  can be defined
more spec i f i ca l ly.
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CREATING A
SENSE OF PLACE

Every town has a  unique character. 
Petworth has been shaped by i ts 
trading act iv i t ies  over the centur ies .

Petwor th i s  an h i s tor ic  mar ket  town set 
in  the South Downs Nat iona l  Par k , in 
the nor theast  area of  Chichester  Dis t r ic t 
in  West  Sussex . I t  has  the 17th centur y 
Petwor th House at  i t s  centre wi th par k land 
des igned by Capabi l i ty  Brown. Today the 
Nat iona l  Tr ust  r uns Petwor th House , 
attr act ing over 150,000 v is i tor s each year as 
wel l  as  host ing a  number of  annua l  events .

S ince 1541, the town deve loped around 
the mar ket  square , which today forms par t 
o f  a  busy through route on the A272. But 
desp i te the obv ious problems assoc iated 
wi th a  h igh vo lume of  t r a f f i c , Petwor th i s 
gener a l ly  wel l  ma inta ined and can s t i l l  be 
descr ibed as  p ic turesque with a  mix of 
t r ad i t iona l  bu i ld ings , inc lud ing red br ick , 
f l in t  and t imber f r amed. Some of  the s ide 
s t reets  are cobbled which adds to the 
over a l l  charm and appea l  o f  the town.

There are sever a l  notable bu i ld ings 
inc lud ing Leconfie ld Ha l l  bu i l t  in  1793 as  a
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mar ket  bu i ld ing , occupy ing one s ide of  the 
mar ket  square . Fo l lowing restor at ion , i t  i s 
today h i red out  for  a  r ange of  events .

The road networ k which sees the A272, 
A 283 and A285 inter sect , i s  the on ly 
t r anspor t  l ink and so res idents  and v i s i tor s 
are re l iant  on the car, wi th Petwor th 
House a l so at t r act ing coach par t ies . There 
i s  a  spac ious car  par k on the southern 
s ide of  the town which , as  a  resu l t , forms 
the pr imar y gateway. Th is  i s  impor tant  to 
cons ider  in  terms of  f i r s t  impress ions and 
the over a l l  v i s i tor  exper ience .

A great  oppor tun i ty  ex is ts  for  Petwor th 
to use th i s  r ich her i tage and i t s  wonder fu l 
bu i ld ings  to encourage v i s i tor s  to en joy 
the o ld town with a  new exper ience . The 
hard par t  i s  respect ing the o ld and yet 
s t i l l  encourag ing an at t r act ive , modern 
interpretation. Getting this r ight wil l go a long 
way to g iv ing Petwor th a success fu l  future .

The table over lea f  ind icates  which act ions 
are recommended and how we suggest

they are progressed ; the t ime f r ame i s 
ind icated in  terms of  shor t , medium and 
long term and for  some act ions re f lects  the 
pro ject  in i t i a t ion . For these purposes , shor t 
term i s  6-12 months , medium term i s  1-2 
year s  and long term i s  2-6 year s .

It is important 
to consider first 
impressions and 
the overall  visitor 
experience, the 
southern side of 
the town forms 
the primary 
gateway.
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WHAT HOW WHEN

Create welcoming 
entrances/gateways 
to the town tak ing 
account of  both 
motor ist  and 
pedestr ian access .

Spec i f i ca l ly  establ i sh an e f fect ive  ‘gateway ’
f rom the main car  par k to encourage v i s i tor s
to explore the town by improv ing the v i sua l
impact  of  the ‘Old Baker y ’ and establ i sh ing a
co-ord inated approach to a l l  v i sua l  messages
at  th i s  locat ion .

Establ i sh the feas ib i l i ty  o f  an ‘ ’ a rch i tectur a l 
s tatement ’ ’ between the car  par k and the
‘Old Baker y ’ as  a  way to demar k the way into
the town.

Ensure cons i s tency across  any mechan isms for
welcoming and s ignpost ing v i s i tor s .

Encourage the owner(s)  of  the cour tyard 
between the Old Baker y and Golden Square 
to improve the sur face and to wor k wi th 
ne ighbour ing bus inesses to enhance the area .

L ia i se wi th CDC Par k ing Ser v ices  to
cons ider  potent ia l  new layout of  spaces to
enable c loser  d i sabled and shor t  s tay par k ing
to of f - set  any loss  of  shor t  s tay par k ing in
Mar ket  Square (see be low) .

Establ i sh appropr ia te areas  for  cyc le  r acks
with in the area between the car  par k and
the ‘Old Baker y ’ .

Medium term

Medium term

Medium term

Medium term

Medium term

Shor t term
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WHAT HOW WHEN

Recla im the publ ic 
rea lm in Market 
Square and Golden 
Square whi lst 
accept ing the 
through tra f f ic .

Establ i sh a  pro ject  group to deve lop opt ions 
for  Mar ket  Square and Golden Square which
address  the need to a l ter  the r at io of 
pedestr ians  to car  space in  both squares . I t
i s  recogn ised that  any changes would need
to r un a longs ide improved s ignage to and
from the car  par k .

Set up group 
in 2014 and 
group wi l l 
then set  out 
the project 
deta i l s .

Mainta in centre of 
town as e f fect ive 
major A roads 
junct ion, but put
in measures to 
make i t  more 
‘pedestr ian 
fr iendly ’ .

In t roduce s igns  on the approach roads out l in ing 
the need for  care and speed reduct ion due to 
nar row streets .

Seek proposa l s  to overcome the s ign i f i cant 
i s sue of  nar row and dangerous pavements ,
e .g . Speed l imi t  reduct ion , 20 ’s  P lenty
campaign , r umble s t r ips , bott le  necks and
whi te l in ing .

Invest igate opt ions to make de l iver ies  and 
load ing eas ier  for  bus inesses .

Reduce number of  HGV’s  through the centre 
of  town v ia  e f fect ive protocol  agreed between 
bus iness  and de l iver y companies . A lso lobby
for  more e f fect ive enforcement of  the weight 
l imi t  ban .

Medium term

Long term

Shor t to 
medium term

Medium to 
long term
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WHAT HOW WHEN

Make Petworth 
eas ier to nav igate 
for both motorist 
and pedestr ian and 
avoid confus ion 
caused by p lethora 
of  s igns .

Conduct  a  s ignage aud i t

Coord inate c lear, log ica l  s ignage for  veh ic les 
and pedestr ians  inc lud ing c lear  and obv ious 
s ignage showing route to Car Par k .

Improve and super v i se not ice boards .

Wor k wi th the PBA to introduce ‘You are here ’ 
map and adver t i s ing space .

Shor t term

Medium term

Medium term

Shor t term

Make Petworth an 
attract ive p lace 
through which to 
dr ive , cyc le and 
walk around.

Agree and implement a  progr amme of 
re furb ishment of  bo l lards and s t reet  furn i ture .

Agree acceptable locat ions for  cyc le  r acks  and 
implement a  progr amme to insta l l .

Agree wi th Town Counc i l  and PBA an 
acceptable and susta inable progr amme for 
increas ing p lant ing around the town, inc lud ing 
p lant  pots /hang ing baskets .

Approach owner of  former HSBC bui ld ing 
about mainta in ing the area at  the f ront  of
the i r  bu i ld ing .

Shor t term

Medium term

Shor t term

Shor t term
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SUPPORTING A 
VIBRANT RETAIL 
ECONOMY

A main theme emerging from the
CACI repor t and from the Town 
Centre Audit  i s  that  Petworth Town 
Centre has many attract ive , spec ia l i s t 
reta i lers  and a par t icu lar ly  strong 
ant iques sector with an extremely 
a f f luent shopper prof i le . However, 
the shopper prof i le  i s  polar ised, with 
a s ign i f icant  number fa l l ing into the 
category of  str iv ing fami l ies  account ing 
for 14% of  households which is  above 
the reg ional  average .

In  terms of  reta i l ing , the town has a 
mix of  independent shops . The bus iness 
communi ty  are wel l  or gan ised and act ive , 
so the major i ty  of  shops are wel l  presented 
and interest ing , wi th a  lean ing towards the 
decorat ive ar ts  and in  par t icu lar  ant iques . 
With more than 24 ant ique shops , th i s 
c luster  at t r acts  co l lector s  f rom throughout 
the UK, Europe and fur ther a f ie ld . What 
cou ld be descr ibed as  gener a l  reta i l  i s 
therefore less  wel l  ser ved .

The reta i l  o f fer  i s  dominated by non-
essent ia l  reta i l  which does not necessar i ly 
meet the needs of  loca l  res idents . The 
perce ived lack of  a f fordable shopping has 
been r a i sed in  the res idents ’ sur veys .

Th is  a l l  presents  a  cha l lenge ; i t  i s  c lear 
that  Petwor th Town Centre i s  a t t r act ive 
to v i s i tor s  and whi l s t  i t  has  a  s t rong 
reputat ion for  ant iques , th i s  i s  not  the on ly 
sector to tar get . 

Petwor th House & Par k dr aws in  hundreds 
of  thousands of  v i s i tor s , many of  whom are 
potent ia l  v i s i tor s  to the town.

Petworth Town 
Centre has many, 
specialist retailers 
and a strong 
antiques sector 
with an af fluent 
shopper profile .
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To ensure a susta inable and v ibr ant 
economy, the town’s  bus inesses need to 
be care fu l  not  to a l ienate res idents  and , a t 
the same t ime , not  to compromise on i t s 
s t rengths as  hav ing a  s t rong independent 
sector and a centre wi th an extremely low 
vacancy r ate .

The table over lea f  ind icates  which act ions 
are recommended and how we suggest 
they are progressed ; the t ime f r ame i s 
ind icated in  terms of  shor t , medium and 
long term. For these purposes , shor t  term 
i s  6-12 months , medium term i s  1-2 year s 
and long term i s  2-6 year s .

Petworth House 
& Park draws 
in hundreds of 
thousands of 
visitors, many 
of  whom are 
potential visitors 
to the town.
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WHAT HOW WHEN

Establ i sh what 
i s  rea l ly  miss ing 
in regards of  the 
reta i l  o f fer and 
how to ba lance the 
needs of  res idents 
and the appeal  to 
v is i tors .

Establ i sh sub-group to complete fur ther 
ana lys i s  o f  C ACI repor t  and Town Centre Audi t 
requ i red and recommend rea l i s t i c  opt ions .

Shor t term

Encourage a choice 
of  a f fordable goods 
in town.

Establ i sh what  product  categor ies  are not 
cur rent ly  ava i lable in  the cur rent  reta i l  mix 
that  would potent ia l ly  ser ve the res idents  of 
Petwor th better. Invest igate the feas ib i l i ty  o f 
address ing these gaps .

Communicate more e f fect ive ly  about what  i s 
ava i lable in  the town which can meet res idents ’ 
needs .

Medium term

Shor t term

Ident i fy  what 
the best  in-town 
supermarket 
locat ion would be .

In i t i a te a  d ia logue between SDNPA, CDC , 
WSCC and Petwor th Town Counc i l  wi th a l l 
re levant  landowner s  to d i scuss  the v iab i l i ty  o f
a  supermar ket  s i tuated next  to the car  par k .

Shor t term
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WHAT HOW WHEN

Improve 
employment 
oppor tunit ies  for 
Petworth’s  young 
people

Investigate setting up a hub where courses could be 
run to give the skills required to gain employment.

Lobby for changes to public transport which would 
enable people to get to and from work.

Investigate whether the ‘Selsey Works’ model could be 
adapted to meet Petworth’s needs.

Shor t to 
medium term

Shor t to
long term

Medium term

Capita l i se on the 
v is i tor numbers to 
Petworth House

Cont inue to wor k wi th Petwor th House l ink ing 
House events  wi th Town in i t ia t ives  – such as 
spec ia l  o f fer s  and la te n ight  opening .

Exp lore wi th PBA the extent  to which 
Sunday opening in  town can be encouraged 
to cap i ta l i se  on v i s i tor  number s at  Petwor th 
House on th i s  day.

Shor t term

Shor t term

Link Petworth with 
other major venues

Cons ider creat ive ways of  l ink ing wi th 
Goodwood Rev iva l  and Fest iva l  o f  Speed

Develop “Gateway to South Downs Nat iona l 
Par k” concept 

Maximise oppor tun i t ies  f rom be ing in  SDNP, 
e .g . webs i te l inks  and awareness  of  SDNPA 
in i t ia t ives

Medium term

Medium term

Shor t term
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CO-ORDINATED 
MANAGEMENT
The admin is t r at ion of  any town l ike 
Petwor th i s  complex , wi th a  Town, Dis t r ic t 
and County Counc i l  each hav ing the i r  own 
ro les  and respons ib i l i t ies . We a l so have
the South Downs Nat iona l  Par k Author i ty 
wi th respons ib i l i ty  for  p lann ing . There 
are a l so par tner sh ips  such as  Petwor th 
Community  Assoc iat ion and Petwor th 
Bus iness  Assoc iat ion .

Al l  want  Petwor th to be a sa fe , prosperous 
town and a good p lace to l i ve and wor k . 
But  in  any complex s t r ucture , good 
communicat ion and open co-operat ion
is  essent ia l .

One of  the most  press ing outcomes of 
th i s  V is ion wi l l  be to establ i sh c lear  and 
ef fect ive l ines  of  communicat ion and an 
agreed act ion p lan . Beyond that , i t  wi l l
then be down to establ i sh ing a  ser ies  of 
tact ica l  and s t r ateg ic  measures to move
the town forward .

Good 
communication 
and open
co-operation
is essential.
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WHAT HOW WHEN

Manage the
Vis ion process

Establ i sh a  Petwor th V is ion Steer ing Group.

Establ i sh sub groups to de l iver  the pro jects .

Produce and moni tor  the Petwor th V is ion .

Deve lop community  contacts  to fur ther feed 
into the Petwor th V is ion .

Wor k c lose ly  wi th loca l  par tner sh ips .

2014

2014

2014

2014 and
on-going

2014 and
on-going

Improve the 
management
of  the town

Engage a coord inator for  Petwor th V is ion 
implementat ion .

Wor k wi th land lords and agents  to improve
the reta i l  mix .

Improve the co-operat ion between County, 
Dis t r ic t  and Town Counc i l s , SDNPA and other 
par tner sh ips  and groups wi th in the town. 
Spec i f i ca l ly  ident i fy  the cor rect  of f i cer  at 
WSCC to jo in the Petwor th V is ion Group and 
re levant  sub-groups .

2014

2015 and
on-going

2014 and
on-going
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