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Research Purpose
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Collective exploration
Who are we?
Who are we currently?
Who do we choose to 
be in relationship?
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WPL4W Research Aims
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Track the significant ways our 
collective cohort has grown and 
transformed through the WPL4W 
journey

Current state
Future aspirations and ideal self

Reflect back how the WPL4W program 
is of value

Your feedback shaped what we 
emphasized at the summit
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What Matters Most

In our lives
Being in balance
Focus more time on family, relationships
Carving out more time for oneself

Health/well-being
Other pursuits (including artistic ones, etc.)

Contributing in meaningful, purposeful 
ways

In our growth and role as leaders
Continuing to stretch and learn 

In new opportunities 
Help others grow

Being trustworthy and building trust
Open communication
Being respectful, transparent

Being supported, heard and respected
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Where can I find the balance 
of me being me?

Right now, I want to be the most reliable person 
I can be for my team in response to crises at work.  

I want to step up more and to be someone that 
people can turn to and trust and rely on and be 

leaning all the way in.

My life is not balanced with 
frankly any “me” time.

Leadership is about getting people to play with you.  
They tell me their opinions, work on making stuff happen.  

If they don’ t understand, they ask - back and forth 
communication.  A leader’s job is to create that space. 
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Embracing New Horizons and Opportunities
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Over a lifetime of performing and producing for my 
career, with my nose to grindstone and seeking excellence,  

my head down.  Now I seek the opposite activity.  I am grateful 
for the success in my life.  But my head pops up and sees that 

there so much more I can give and do to thrive.  I still hold 
myself accountable and try not to project on others.  The term 

leadership is about how I show up in many settings, less 
about the career side. I am transitioning to the next phase 

of life.

I am taking a risk as I build something different 
and new.  I am at the point in my life where I can 

push myself.  I felt risk adverse earlier in my career, 
needing a steady paycheck.... There is a part of me 

who wants to go out on my own, have more flexibility 
with family….  There is a mix of excitement, 

anticipation, satisfaction.  I am proud of myself… 
a feeling I have my cake and I am eating it too.

Many spoke of enjoying a sense of 
confidence about their accomplishments

Want, and are experiencing, a shift in 
their leadership focus

From tactical to strategic
Less reactive and more visionary
Less about just producing and more about 
becoming inspiring role models and 
mentors

Requires a different quality of leadership 
and presence

Creating space to know others better
Be more reflective to really know oneself
Listening more deeply
Collaborating
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Universal Leadership Challenges
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I don’t think my boss trusts me.  It has left me 
feeling frustrated and displaced.  Also I don’t feel like 
I have a place....  My boss not trusting me is a pretty 

new revelation.  It never occurred to me that I would be 
given this job without trust.

I know I can do better and should.  I am lucky that 
I don’t have to travel.  But, I am definitely stuck in the 

middle of taking care of my own family and taking care 
of bed-ridden parents.  …The pressure isn’t fun, and 
the headwinds are stronger now than ever.  I don’t 
mind hard work, but I am tired of disappointment.

The people I work for are a great team, but my 
group is not functioning like a team.  It is so foreign to 

me.  They don’t see the value of being a team.

Many demands on us in these time
Difficult to organize one’s time

Competing commitments
Only about to react to the next crisis
Tried and tested ways aren’t working

Tensions in key relationships 
Not being listened to
Feeling like one is not trusted

Try to lead in cultures with historically a male 
dominated mindset

Keen interest in continuing the conversation about 
gender, culture, age biases

Can lead to frustration, overwhelm, fear 
exhaustion, feeling alone, stunted and/or stuck
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Individual Hurdles and Challenges
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I am not fulfilled with how [my job] is going.  
I need a hobby, but I am not a hobby person.  
What interests me is finding something I am 

passionate about, but I am not exactly sure what 
that is any more.

I always comes back to me and getting out of my own 
way.  My greatest challenge is my greatest source of 

liberation.  There are personal and internal tensions and 
conflicts around building relationships.  My tendency is to 
isolate myself.  Now that I have established myself as a 
community leader, I don’t want to fall into that pattern.  

My greatest challenge is overcoming that tendency.

The hurdle to speaking and writing is that I 
just have to do it.  I have to breakthrough the fear 
and competing commitments.  I have this desire to 
impact lots of people and a desire to be private….  

It take a long time to develop your voice.  And 
once you have it, you should use it.  I have it, and 

it takes a leaps of faith and overcome the fear.  

One’s self
Own beliefs and emotions can get in the way
Fear, doubt, guilt, procrastination
Closing oneself off from others
Not always sure of what I want

Don’t always know how to apply one’s 
skills, talents and wisdom in new or 
different environments and situations

Struggle to develop one’s own voice
Not always able to communicate clearly or 
inspire respect, cooperation and action
Don’t feel trusted

Stuck in the detail when wanting to be 
more visionary

Don’t have the earnings/funding
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There are many times where I, being most 
skilled in a room of guys, am overlooked and not 

heard and five minutes later, a guy says it and it is 
explored.  I would say, “I just said that.”  This is 
especially in places where the rules of the roles 

are not so defined.

Role of Gender/Race - Issues 
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It is a hurdle here.  It is one of the reasons why our team 
doesn’t function.  Historically, there were a lot more men on 

the team.  Females have come on, but males don’t value them….  
I feel I am being patronized.  Internally, women aren’t given 
the same weight as a man.  I feel I am still proving myself 

to them.

I struggle because it isn’t big or flashy.  It is death 
by a thousand cuts.  You don’t know it is happening….   It 
is the tone.  …How many times do I have to say this until  

they hear me?

Biases are still there
Very top of mind
Subtle and not so subtle

Ratio of men to women in senior 
positions

Also ageism (too young or too old)
Shows up as

Not being listened to seriously
Judged if one doesn’t fit the stereotype
Need to work harder 
Need to adapt

Leadership as a woman is not fully 
recognized
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I work for a women-centered organization.  I am pretty 
lucky.  The president is a woman.  Four of five on our 
leadership team are women.  I have models.  In my 

personal life, not with my spouse but with other 
interactions, it is more glaring… and jarring.  
I recognize I am pretty lucky in my current 

work environment.

Role of Gender/Race - Opportunities
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My company does a lot of diversity and inclusion talks.  
Sometimes you are required to go.  Gender, sex and sexual 
orientation are lumped into one.  ”Intersectionality” [refers to] 
equal rights in the 70s.  It  is making a comeback.  The equal 
rights amendment was never passed.  …I am a product of an 
environment that I am not even aware of how it impacts me.  

I learned to work in a man’s world.  I was taught to be a 
good girl, be nice.  Unfortunately sometimes you can’t 

be nice…  I act fairly assertively and have grown 
into this person.  It is hard to tell…  I respect my company 

and their deep commitment to diversity.  The way they 
approach it is real – diversity of all kinds.  I hope 

other companies take diversity seriously. 

Interesting time to be alive.  I am only 30, and have seen 
through my mother and her mother how it used to be.  We are on the 
precipice in society around women’s empowerment. I personally feel 

empowered.  I was hired… because I am female.  It is what 
people want.

Awareness building, addressing 
behaviors

Many organizations and leadership show 
a deep commitment to diversity

Sponsoring trainings, education
Almost trendy – equity and inclusion

“Fluid” gender
Other terms – “ male privilege,” 
“intersectionality”

Support of senior management
But can be lagging a bit in the middle 
management tiers

Evolving, especially for the younger 
generation

Feel more empowered
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Unique Aspects of the WPL4W Program
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What I hear happening with the women in this program is it gives us a 
place to have our voice and have it be expressed where there is no judging.  
The human brain is always judging, but there is still a space where the voice 

needs to be allowed to be heard – our inner or external voice, they are connected.  
It is not common in the workplace - to acknowledge the other’s experience.  As

WPL4W are creating that space, and it is happening virtually.  It is brilliant.

Ten years ago, I took an intuitive class; it was so out-of-the-box then.  You 
invite people to be fully present.  I know what it means on a deeper level 

when you say it , on a soul level.  Without that class I wouldn’t have known…. 
I am quite scheduled, driven and quick thinking.  This allows yourself to ground 

and time to be present and not drive an agenda.

I really love the format you have constructed, when different personalities 
come together.  The attitude of the attendees matters to it being successful –

how I show up and choose to use the time.  Don’t change structure.
If you get feedback from others who say they don’t like this that or the other, help

them be open to this being the experience what it is .  You get a lot out of it.

Inner-directed
Intuitive
Reflective

Relationship emphasis
Non judgmental
High level of intimacy on Zoom 
Platform

Cohort and journey model
Experiential adult learning 
approach
Not pressured with tons of 
homework and assignment 
deadlines

Safe place to hear and 
express ones true voice
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Our Collective Growth and Impact
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I realize how much I needed this - another space 
to practice working on myself.  I can catch myself 

projecting out that they don’t understand where I am 
coming from.  It doesn’t matter.  What matters is that 

I am deepening a reflective mindset and practice.

I know I am doing a lot of internal work around 
relationships.  …One of the breakthroughs was 

during ”authentic relating games,” which are 
connection games with conversation prompts.  I 

used the stringing of the beads to get to the 
heart of the matter quickly and bond to people and 

get insights about us.  It was really powerful.

This process has help me to think through the 
benefits that come from other modes of leadership 
style and communication challenges.  I now see 
others’ modes not as a negative but positive.  My 

mode is to go, go, go, and there may be other ways.

Higher levels of self awareness
Unfolding over time
Doing the inner work

More purposeful and authentic expression
More intentional
Have greater understanding for others leadership and 
communication styles
Incorporating practices
Feeling more empowered – greater self trust

Are sharing learnings with work colleagues and 
others

Surface the leader in everyone

Others are noticing too
Show up differently

Greater calmness
More patient and curious
Communicating more honestly and directly
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Impact of the Program

12CPL WPL4W

I would describe it as an online forum for women 
who are interested in finding more empowerment 

and how they show up for friends, family, community, projects 
and work and how to bring more authenticity to your 

life.  This is really important work and great 
opportunity for reflection and growth.

The reminder that everyone is a leader.  
Everyone has a place and role.  My job is to 

help them develop that and utilize that.
All the discussions we have had lead to this 

as one conclusion.

The cohort and program journey is 
instrumental in experiencing deeper 
shifts in awareness, perception and 
behavior

Carve out time to be present to and 
nurture self
Be more on purpose
Help articulate relational aspects of one’s 
leadership capacity
Learn ways to enhance relationships and 
one’s impact
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Summary
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Whole Person Leadership for Women

One of the best things I learned from a teacher was that sometimes people will 
shoot arrows at you, and the important thing to do is catch it, look at, and say,

“Is this really mine?” and if it doesn’t belong to you throw it away.

Know I have the skill inside.  This program 
has given me more confidence – polished the 

stone more.  When I present myself, I am going 
as a whole person.

WPL4W, as a program and a journey, creates an 
expansive field of awareness and practice

We learn, explore, reflect and realize together
We can transform from very deep places within

The program structure, content and experience 
helps us become clearer and even more 
confident as people and leaders

Connected to our unique purpose
Assess oneself through this lens


