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If you’re considering Hiring a business
coach but don't know much about it,
the following five questions are a great
place to start. Below are my answers.
Other coaches may answer differently.
To learn more about me, click here.
1. What is business coaching?
2. Will business coaching work for me?
3. What can go wrong with business coaching?
4. How does business coaching work?
5. What does business coaching cost?
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"TO A YOUNG MAN, ADVENTURE
INVOLVES GEOGRAPHY. TO A MATURE
MAN, ADVENTURE IS BETWEEN THE
EARS."
JOHN HOLLAND

What is Business Coaching?
A business coach should be a skilled
and experienced ally and mentor who
commits to your future, not only
professionally, but also personally. The
coach’s role is to contribute to, guide,
and hold you accountable for the
decisions and actions that will shape
both your professional and personal
futures.
The process of coaching begins with
determining clearly what you want for
your business and yourself and then
working to outline, prioritize and act on
the steps required to get them. A good
coach does this by providing
information, clarity, focus and
accountability to their clients. Of the
four, accountability is the most

(405) 641-1928

important and often the most difficult.
Accountability means that your coach
must hold you to your word, even when
you are tired, stressed and overworked.
“What they want” almost always
includes a highly profitable business
that provides for their personal
ambitions without undue stress and
without consuming all of their time
and attention,

Will It Work For Me?
Coaching works, as has been proven by
tens of thousands of coaching success
stories. But coaching is work. Coaching
is a process of constant, incremental
improvement achieved by doing the
right things, the right way, at the right
time.
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But will it work in your
business?
Every business is unique, yet
every business is the same.
Every business deals with a
unique blend of the same
problems - customers,
leadership, accounting,
marketing, sales, cash, team,
time, organization, and so
on. The process of moving
from where you are to
where you want to be has
been done before. You can
do it, too.

What Can Go Wrong?
Things will go wrong if you
and your coach do not trust
each other.
Things will go wrong if the
coach is too nice and tells
you what you want to hear
rather than what you need
to hear.
Things will go wrong if the
coach is not competent.
For all of those reasons you
should talk with the coach,
read reviews, talk to clients,
attend workshops, and read
what the coach has written
before engaging a coach.

"ONE DAY I THOUGHT,

'IF A
PROFESSIONAL
ATHLETE HAS A
COACH,
WHY
SHOULDN'T I?'"
"I CANNOT TELL YOU HOW MUCH IT HAS HELPED ME
FROM AN OWNER PERSPECTIVE. MY FOCUS NOW IS
FINDING MORE AND MORE TIME TO WORK ON MY
BUSINESS RATHER THAN IN IT."
JEFF FINNEY
ULTIMATE CABINETS
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In my experience, there are eight
common ways a coach can fail to
prepare clients for the coaching
engagement. Clients who do not
understand these eight points are
likely to have a disappointing
experience.

5. Lack of Resources
Coaching for young companies or for
businesses in serious financial trouble
can go wrong due to the lack of
resources required to take necessary
actions. That doesn’t mean they can’t
succeed... It’s just tougher.

1. Lack of Work
As hard as you work in your business
now, you will have to work more before
you can work less.
2. Lack of a Compelling Vision
Jim Rohn, the business philosopher,
said “If the prize is clear, the price is
easy.” However, if the prize isn’t clear
any price is too great. If you do not have
a clear, compelling vision of what you
want, you simply will not persevere.
The more clearly you understand
precisely what you want, the more
likely you are to get it.
3. Lack of Alignment
If you are like most business owners,
you have “partners,” people with vested
interests in the future of the company.
Partners can include not only active coowners, but also your spouse, family,
investors and maybe even your bank.
Coaching efforts can quickly go wrong
when partners work at cross-purposes
because their visions are not aligned.
4. Lack of Candor
A successful coach/client relationship
requires candor from both parties.
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6. Lack of Patience
Transforming your business is a
process, not an event. It is not unusual
to see fatigue take a toll as excitement
wears off while work continues. This
often happens about three months
into the coaching process when the
work of laying a solid foundation has
taken a toll but the payoff isn’t yet
obvious.
7. Lack of Delegation
Owners who insist on making all the
decisions are forever limited by their
personal capacities. Your business
cannot reach its potential if you are
unwilling to delegate meaningful
decisions and activities.
8. Complacency
Clients who are content are often
unwilling to commit to the coaching
effort. One previous client paid himself
$500,000/year and his wife another
$150,000/year while working two days
a week with a trusted COO running his
company. After one month of coaching
he said: “Martin, I’m just not going to do
all this stuff.” Although there were
plenty of ways to improve his company,
he was content with what he had.
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How Does It Work?
I, and a lot of coaches, work with clients in
different ways. I work in three ways: group
coaching, one to one coaching, and hybrid
coaching.
Group Coaching is curriculum based. Groups
are made up of between 6 and 10 business
owners who meet twice per month. Group
coaching is an economical way to learn the
many subjects that confront business
owners. It also builds community among a
group of like-minded people who are
wrestling with similar issues.
Individual Coaching is tailored specifically to
your business and your goals.
(405) 641-1928
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After some initial preparation work
we proceed with weekly sessions with
specific tasks chosen to address the
most important issues in your
business. I meet with about half of
my one to one clients in person in my
office. I meet with the other half, who
are all geographically remote from my
offices, through weekly phone or
internet calls. Both methods work
well.
Hybrid Coaching is a combination of
group and individual coaching.
Clients meet in groups of from three
to six twice per month, and meet with
me one on one twice per month.
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What Does It Cost?
Good coaching is an
investment that should
quickly and obviously pay
for itself. The initial cost of
the each coaching program
is listed in our cost sheet.
Your compelling drive to
succeed may have brought
you to learn more about
business coaching. Or
maybe because you've had
enough and don't want to
live like that anymore. If you
are interested in business
coaching, do your research
and choose the right coach
for you.
If you would like to learn
more about me, you can
find my bio at the end of
this document. To learn
more on the various
business topics I cover in
coaching, subscribe to my
weekly articles or visit
annealbc.com. If you would
like to discuss coaching
further, feel free to call or
email me.

Email: martin@annealbc.com
Phone: (405) 641-1928
Website: annealbc.com
Twitter: @annealbc
Facebook: @annealbc
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Martin Holland
Martin Holland is the son of a successful entrepreneur. He grew up hearing about
margins and markets, R&D and sales, risk and return on investment. He learned to
love the language and rigors of business and grew to believe that business is both the
most human of all endeavors and the highest calling. After selling a company in 2011,
Martin became a coach in order to help other owners build profitable businesses that
do not require their day-to-day involvement.
A native of Norman, Martin earned a B.A. degree from Hastings College in Hastings,
Nebraska and a Masters in Business Administration degree from the University of
Oklahoma. Over the past 7 years he has written business plans that have raised over
$52.4 million in bank and investor financing. He has helped 157 (and counting)
business owners reduce stress and increase performance through clarity of purpose,
better marriages, more money, and more free time away from the business.
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Coaching Options
Group
Coaching

- $500/month
- Curriculum based
- 2 sessions/month
- 5 people minimum
- 10 people maximum

Hybrid
Coaching

- $1,o00/month
- 2 group sessions/month
- 2 Individuals/month
- 3 people minimum
- 6 people maximum

Individual
Coaching

- $1,500/month (Net < $50,000/yr)
- $1,900/month (Net < $200,000/yr)
- 10% of Net (Net < $500,000/yr)

