


National Links Trust was established to promote and protect 
affordable, accessible, and engaging golf  course architecture at 

municipal courses throughout the US.

EXECUTIVE DIRECTOR JOB DESCRIPTION
The National Links Trust, a 501(c)(3) non-profit organization, is seeking an experienced, relationship-oriented, and 
highly energetic manager to lead the organization as its first Executive Director (ED). The successful candidate will 
understand the culture of  golf  and recognize how affordable, inclusive access to the game can benefit local 
communities. This is a rare generational opportunity for an executive interested in guiding the development of  a 
historic, socially significant project that will have major community impact in our nation’s capital both today and for 
decades to come.

Based in Washington, DC, the ED will be responsible for the overall management and execution of  a Master Lease 
with the National Park Service (NPS) for long term management of  the Langston, East Potomac Park, and Rock 
Creek Park Golf  Courses. The National Links Trust is presently negotiating the terms of  this lease, and has laid out 
detailed plans for the operation, preservation, restoration, and improvement of  the three courses. The team at 
National Links Trust has a deep passion for the game and understands how golf  can and should benefit the local 
community. The founders are lifelong residents of  the Washington, D.C. area who have an appreciation for the 
diverse and inclusive culture that characterizes the three courses. The foundation of  that culture is affordability and 
accessibility, and it is the National Links Trust’s mission to preserve these core principles while making investments 
that improve the golf  courses and strengthen their community connections. It is extremely important that the 
prospective ED shares the values that underlie the mission of  the National Links Trust.

The ED will be the National Links Trust’s senior operating manager, will serve on the Board of  Directors, and will 
be a member of  the executive committee of  the board. The ED is responsible for overseeing the administration, 
budget, programs and operating plans of  the Trust. Other key duties include partner relationships, fundraising, 
marketing, and community outreach and engagement. Together with the National Links Trust co-founders, the ED 
will be the public face of  the organization and will be routinely involved in media relations, community events and 
public speaking. The position reports directly to the Board of  Directors.  

To apply please send a resume and cover letter to jobs@nationallinkstrust.com

RESPONSIBILITIES

Overview: Works closely with the board and executive committee to fulfill the organizational mission.
• Leads in developing and executing NLT’s short- and long-term strategic goals
• Oversees financial performance of  the National Links Trust 

and develops and manages operating plans that insure the 
achievement of  budget goals and other performance targets

• Manages an ongoing fundraising program and develops 
philanthropic relationships that will support NLT’s mission

• Primary liaison with oversight responsibility for partners and 
contractors, including Troon Golf. Primary interface with 
community leaders, the National Park Service and local 
politicians. Ensures that NLT has excellent relations with 
surrounding communities

• Communicates effectively with the Board and provides, in a 
timely and accurate manner, all information necessary for the 
Board to function properly and make informed decisions

• Ensures appropriate resources to ensure that the operations 
of  the organization are successful

http://nationallinkstrust.com


FINANCIAL PERFORMANCE
• Prepares regular financial reporting to the Board,  

including submission of  a proposed annual budget and 
monthly financial statements

• Responsible for fiscal management that generally 
anticipates operating within the approved budget

CANDIDATE PROFILE

RELATIONSHIP MANAGEMENT 
• Enhances and maintains NLT’s brand image by being 

active, visible and engaged in the community
• Works closely with relevant professional, civic, environmental 

and private organizations to further NLT’s goals
• Together with the Trust’s Co-Founders, serves as a 

primary external spokesperson to the Trust’s 
constituents, the media and the general public 

• Actively engages with, deploys and manages NLT volunteers
GENERAL ADMINISTRATION

• Responsible for the hiring and retention of  competent, 
qualified workforce, with special attention to developing 
a diverse workforce that is reflective of  the community

• Responsible for performance of  the workforce
• Manages financial disbursements, signing notes, 

agreements, and other instruments made and entered 
into and on the behalf  of  the Trust

• Reviews and approves contracts for services
• Responsible for all compliance and regulatory matters
• Develops annual marketing plans and other 

communications plans
• Recommends relevant technology infrastructure and 

oversees the  implementation
• Calls and organizes the agenda for regular Board and 

Executive Committee meetings

• Transparent and high integrity leadership
• Fundraising experience. Excellent donor relations skills 

and understanding of  donor targets
• Strong work ethic with a high degree of  energy, initiative, 

and strategic and creative thinking
• Solid organizational abilities, including planning, 

delegating, program development and task facilitation
• Ability to effectively communicate strategy to the staff, 

board, volunteers and donors
• Five or more years senior management experience
• Strong financial management skills, including budget 

preparation, analysis, decision making, and reporting
• Familiarity with federal government process a plus
• Demonstrated ability to manage people effectively; 

collaborative, supportive, fair
• Strong written and oral communication skills, including 

public speaking
• Experience working with a Board of  Directors
• Comfortable with current technology





EAST POTOMAC
East Potomac Park and its golf course were conceived of at the turn of the century as a hub for the active recreation of local residents and as an 
important counterpoint to the civic spaces of the adjacent National Mall. The stated goal for the park was to create a "model public playground" 
and set a standard for municipal facilities that the rest of the country could follow. Consistent with the city's aspirations for the park, Walter 
Travis — one of the premier golf course architects of the Golden Age — designed the original 18 holes. 

Taking inspiration from the Old Course at St. Andrews, Travis built a complex, highly strategic, and interesting course over links-like terrain 
next to the Potomac River. Like the Old Course, it was also reversible, creating incredible variety for golfers on a day-to-day basis and spreading 
out the wear and tear from the hordes of golfers at the popular course. In the 1920s the course routinely saw more than 100,000 nine-hole 
rounds of golf played over it each year, including regular weekly games by multiple US presidents. East Potomac also hosted the second ever US 
Public Links Championship in 1923. The original course proved so popular that William Flynn was brought in to design another nine holes, also 
reversible, in 1925. 

After many years of changes and a large amount of deferred maintenance, Walter Travis’s original design at East Potomac Park has eroded 
beyond recognition. The new lease represents an opportunity to restore the course to its Golden Age design and recapture the quality and 
unique architecture that once made the facility a worthy companion to the famous monumental core of the National Mall. 

D.C.’s Rock Creek Park boasts a golf course originally designed by William Flynn, one of the great Golden Age architects. Flynn, who would go 
on to design Shinnecock Hills, Cherry Hills and other well-known Golden Age courses, laid out the Rock Creek Park course over rolling terrain 
through two different primary environments — the former open farmland of the front nine and the mature hardwood forest of the back nine. 
His elegant design, which features minimal bunkering and sloping greens, allowed the dramatic topography and vegetation of the property to 
shine and provided a perfect contrast to the more intricate, complex, and generally flatter Walter Travis design at East Potomac Park. 

Similar to East Potomac Park, the evolution of the Rock Creek course from Flynn's original design has involved a few major changes to the 
routing, significant deferred maintenance to the course and its infrastructure, and a failure to combat encroachment of the forest on the golf 
hole corridors. Today, playing the back nine requires golfers to walk "single file" between the trees. Such conditions not only affect the golfer's 
enjoyment but also make growing adequate turf an impossibility. 

Because of these issues, Rock Creek Park's golf course currently struggles to attract enough play to remain a viable business. It is, however, 
centrally located in an area surrounded by families with young children. With the right infrastructural investments — a driving range, restored 
Flynn routing, a par three course designed to appeal to kids, beginners and time-strapped golfers, and a new clubhouse featuring a restaurant 
that appeals to the many families in the area — there is a very compelling opportunity to build a successful community hub at Rock Creek that 
honors its significant design pedigree.

ROCK CREEK

Langston was built as a nine-hole course in 1939 on the west bank of the Anacostia River as a replacement for a nine-hole course north of the 
Lincoln Memorial (which at the time was the oldest golf course in the country built specifically for African Americans). The course was 
expanded to 18 holes and the original nine was significantly redesigned in 1954-1955 by William and David Gordon, who ultimately created a 
course that winds north up Kingman Island and south along the western edge of the waterfront. 

Langston's significance is directly tied to the rich history of African American golf in the DC area. It is the current home of the Royal Golf Club 
and Wake-Robin Golf Club, the oldest African American Men's and Women's Golf Clubs in the United States. In 1978, famed golfer Lee Elder 
and his wife took over the management of the course, adding a driving range during their time as lessees.  According to the Washington Post, 
virtually every great African American professional golfer in the United States has played at the course since its opening.

The opportunity at Langston is similar to the other two DC golf facilities in that Langston is also the victim of extensive deferred maintenance 
that would need to be addressed by a new lessee. Unlike the other two courses, however, Langston does not have a Golden Age design pedigree 
to guide decision-making with respect to the golf course itself. It does have a wonderful setting for golf, located along the Anacostia River and 
Kingman Lake, and the golf course could take much better advantage of its surroundings with an investment in selective tree clearing and 
improvements to the design. Most importantly, there is ample space on site to create excellent practice/learning facilities to support 
community-based programs and attract new golfers. 

LANGSTON


