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ASSOCIATION FINANCIAL MANAGEMENT AGREEMENT

This is a management agreement between Gulf Coast Association Management LLC, a Florida limited liability company, hereinafter referred to as “Management” and Second Bayshore Condominium Association, Inc. a Florida not-for-profit corporation hereinafter referred to as the “Condominium” or “Association”, dated June 9, 2017.

Agreement – The Association hereby engages Management and Management, hereby accepts engagement as exclusive managing financial agent under the terms and conditions set forth herein. 
Term of Agreement – The term of this agreement is for an initial period beginning July 1, 2017 and ending December 31, 2017 and thereafter for annual periods renewing automatically unless cancelled by either party.

Duties of Management – Subject to the direction, approval, and control of the Board of Directors of the Association, Management shall perform the following services.

Financial Management 

Maintain bank accounts in the name of the Association for the deposit of maintenance fees and for the payment of Association obligations.  Management will also maintain other bank accounts (e.g. reserve accounts, money market accounts, etc.) as necessary.  Management will not commingle Association funds with other clients’ or Management funds.

Maintain a separate record of members’ accounts, and assets, liabilities, income and expenses.  The records are open to examination at all reasonable times by appointment.

Issue checks in payment of the Association’s obligations in a timely fashion.

Provide the Board with monthly statements including current month and year-to-date income and expense statement in budget/variance format, income and expense report and delinquency report. Financial reports will be prepared on an accrual basis.

Furnish an annual financial statement for submission to all members and for audit, if required. 

Prepare an annual Operating and Reserve budget for review with the Board and provide to members as required.

Enforce the collection policy and procedure.  Follow up on delinquent maintenance fees.  Report to Board on status of delinquent accounts.  Assemble and submit to the Association’s attorney information required to file liens and proceed with collections on any fees which cannot be collected by Management.
Basic Compensation

In consideration of the services performed, Management shall be paid $975.00 on the first day of each month.  This amount shall remain in effect for the initial period beginning on July 1, 2017 and ending December 31, 2017.  

In addition, an Office Fee of $25.00 will be paid to Management, and includes postage, photo copies, and envelopes for monthly mailings.  

NOT INCLUDED:  Audits and tax preparation, cost of Board teleconference calls, licenses, check stock and other fees.  Basic Compensation and Office Fees are subject to change after the initial period.

Additional Compensation

In addition to the basic compensation set out in this agreement, Management shall also be compensated for the following services at the following rates:

a. Services related to litigation:  For appearances in any litigation, arbitration, mediation or administrative proceedings involving the Association to which Management is requested or required to attend. Management shall be compensated at the hourly rate set out below.

b. Requests for information and copies:  For responding to a request for information or to inspect or copy Association records for a unit owner or his or her representative which requires more than one-half hour of clerical time to respond to or to supervise the inspection of Association records, Management shall be compensated for the cost of copies and for clerical time in excess of the initial one-half hour at the hourly rate set out below. 

Hourly Rates and Charges – Whenever this Agreement provides that the Manager and Gulf Coast Association Management LLC staff is to be compensated in accordance with company hourly rates, the following rates shall apply:

a. Initial Set up Fee $300.00
b. User Fee for online access to association records $75 or cost as billed by software firm.
c. Hourly rate:  $50.00 per hour
d. Forensic reconstruction of records prior to contract: $50.00 per hour (first 5 hours no charge)
e. Basic 1120 Tax Return Preparation $150.00 
f. Special or Registered mailings $10.00 per unit mailing plus postage

g. Copy charges:  $.15 per page 

h. Estoppels requests:  $100.00 billed directly to owners at the time the services are requested.

Limitation on Management’s Authority and Responsibility – Management’s authority to act and responsibility for the Property shall be subject to the limitations set forth below:

Management Assumes No Liability:  Management assumes no liability whatsoever for any acts or omissions of the Board of the Association, or any previous Boards or current or previous owners of the property, or any previous management or other agent of either.  Management assumes no liability for any failure of or default by any individual unit owner in the payment of any assessment or other charges due the Association or in the performance of any obligations owned by any individual unit owner to the Association or in the performance of any obligations owed by any individual unit owner to the Association, pursuant to any lease or otherwise.  Management likewise assumes no liability for any failure of or default by concessionaires in any rental or other payments to the Association.  
Obligations of the Association – The Association shall indemnify, insure, defend, and save Management harmless from all suits or other claims including, but not limited to, those alleging any negligence of Management or its employees in connection with the Property or the management thereof and from liability for damage to property and injuries to or death of any employee or other person. The Association shall pay all expenses incurred by Management including, but not limited to, all attorneys’ fees, costs, and expenses incurred to represent Management in regard to any claim, proceeding, or suit involving alleged negligence of Management or its employees in connection with or arising out of the management of the Property.

Termination – Association or Management may elect to terminate this agreement at the close of business on the last calendar day of any month by giving written notice of termination not less than 60 days prior to termination of this Agreement.

Attorney Fee - The prevailing party in any future litigation arising out of or related to this Agreement shall be entitled to an award of its attorneys’ fees and costs, including those on appeal.

Management Employees’ Non-Compete Clause - Association hereby agrees not to hire or employ, either as a direct employee of the Association or as a contractor, any employee of Management for a period of eighteen (18) months following the termination of this Agreement, regardless of the reasons for such termination, without the express written consent of Management. Further, the Association acknowledges that it is hereby advised that each employee of Management has a written Employment Agreement between themselves and Management that prohibits said employee from competing with Management in providing management services, either directly or indirectly, to Management managed Clients and Communities during the term of their employment with Management or for a period of eighteen (18) months following the employee’s termination of employment with Management. The Association hereby agrees not to make any attempt to circumvent the intent of either this paragraph or the Management’s Employment Agreement, said intent being to prohibit a Management employee or former Management employee from providing any type of management services to the Association, directly or indirectly, on his/her own behalf or on behalf of others, either during the term of this Agreement or for a period of eighteen (18) months following the termination of this Agreement.

Notices - Notice to Manager may be delivered to P.O. Box 14663, Bradenton FL 34280, by regular or certified mail, or by electronic mail to the current property manager’s email account. Notice to the Association must be provided in writing to the President of the Association by regular first class mail sent to the President’s home address.

Interpretation and Construction - This Agreement shall be interpreted pursuant to the laws of the State of Florida and any litigation shall be brought in Manatee County, Florida. Each party has had the opportunity to confer with counsel and participate in the drafting and negotiation of same and as such, expressly disclaim and waive any doctrine where interpretation is construed against any one party.

Signatures - The Contract may be executed in counterparts. Electronic or scanned signatures shall be as effective as original signatures.

Formalities – This agreement contains all of the promises, covenants, representations, and obligations made or entered into between Association and Management.  No modification shall be valid or binding unless in writing.  

Second Bayshore Condominium Assn, Inc


Gulf Coast Association Management LLC

By: ________________________________________

By:  ________________________________

Date:  ______________________________________

Date:  _______________________________
