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Philosophy of Supervision Paper 

Evidence of Systemic Thinking 

 At this point in my career, it is pretty much impossible not to think as a systems therapist.  

The main idea for me is that no person exists in isolation.  Many people and systems influence 

my clients.  Sometimes there are so many systems involved it becomes difficult to wrap my head 

around the experience of my client.  We all need to keep in mind one very important aspect of 

systemic thinking, “increasing awareness of differences should inform assessment and other 

interventions and result in personal commitment to enhancing services to diverse client families 

in diverse settings” (Lee & Nelson, 2013, p.5).  It is important to take contextual factors into 

consideration when thinking systemically, not only who are the other people involved in this 

person’s life. 

  

Clarity of Purpose and Goals for Supervision 

 I agree with Lee & Nelson (2013) when they state the main goal of supervision is to 

create “a competent, confident, lawful and ethical therapist” (pg. 31).  In order to achieve this 

goal, I believe it is necessary for supervision to focus on not only theory, but on state 

requirements, AAMFT ethics and self-of-the-therapist.  Advancing the profession is another goal 

of supervision.  By becoming a supervisor and training the next generation of marriage and 

family therapists, I am aiding in the success and longevity of a profession I believe in so 

strongly.   

 It is also important to consider the goals of the supervisee.  I need to ask my supervisees 

why they chose me to be their supervisor.  Perhaps my supervisee chose me because I have a 

Play Therapy background or Emotionally Focused Therapy background.   

 

Clarity of Supervisory Roles and Relationship 

 Depending on the level of training of my supervisee, I feel my role can range between 

hierarchical and collaborative.  I believe new therapists, such as graduate students, need more 

direction than a therapist who is post graduate almost ready for independent licensure.  

Therefore, in the beginning my role will be more hierarchical and toward the end of supervision, 

our relationship will become more collaborative.  In addition, as Palmer, Gold and Woolley 

(2011) states the supervisory relationship is comprised of evaluative and clinical components.  

Palmer states it is important to be able to provide direct, accurate feedback while maintaining a 

secure supervisory relationship.  I feel I will be able to hold an effective hierarchical position 

only when I have created a secure relationship with my supervisee. 

Part of the hierarchical relationship is to be able to look at case files and ensure intake 

notes, treatment plans, progress notes, termination notes and other documentation is accurately 

completed.  Part of my job as a supervisor is also to help ensure my supervisee has completed all 

steps to become a licensed profession, including documentation for the state.  Part of the 

hierarchical relationship will include evaluations.  I want to make sure my supervisees get 

frequent feedback on the necessary skills they need to achieve the goal stated in the section 

above.  I think it would be helpful for the supervisee to have a short evaluation every two months 

with a more in-depth evaluation every six months.  The evaluations would include strengths and 

opportunities.   

 

Evidence of Awareness of Personal and Profession Experiences that Impact Supervision 
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  I feel like my past supervisory experiences definitely impact my view of my own 

supervision.  There are aspects that I really enjoyed and aspects I did not enjoy.  I can relate the 

respondents in the Anderson, Schlossberg and Rigazio-DiGilio (2000) article.  The article states 

10% of respondents had their best experience in group supervision while 29% of respondents had 

their worst experience in group supervisions.  While I preferred individual supervision to group 

supervision, the article also states 38% had their best experience when they had the same 

supervisor for both individual and group supervision.  I preferred having the same supervisor 

because he knew what I was working on in regards to self-of-the-therapist and my cases.  I did 

not have to worry about keeping two supervisors informed.  The article also validates my 

collaborative stance of EFT “both samples rated supervisors involved in best experiences as 

significantly more interpersonally attractive (friendly, likable, sociable, warm), trustworthy, and 

expert than supervisors involved with their worst experiences” (p. 88).     

 

Preferred Supervision Model and Connection with the Candidate’s Own Therapy Model 

The term isomorphism is important here.  White and Russell (2007) and Palmer, Gold 

and Woolley (2011) describe isomorphism as interactions and patterns in one system (i.e. the 

client-therapist relationship) will replicate itself in other systems (i.e. the supervisee-supervisor 

relationship).  Since I work primarily from an Emotionally Focused Therapy model, I believe the 

therapeutic relationship and the supervisory relationship need to be strong.  I believe one of my 

strengths is that I am able to create a strong therapeutic relationship whereby I connect with my 

clients and create a safe space for my clients to be vulnerable.  I want my supervisees to be able 

to create this connection and safe place with their clients also.   

I believe it is important for all therapists to do self of the therapist work.  I really like the 

“Person-of-the-Therapist” Supervision Instrument from Aponte & Carlsen (2009).  The 

instrument works with all theories.  It is structured to help the supervisee focus on a specific case 

and helps to identify therapist issues that arise specifically from that case.  I especially like step 

by step forms which is why I am drawn to this instrument. 

 

Evidence of Sensitivity and Attention to Contextual Factors 

I know this is an area that I will need to be more conscious and aware to ensure that I am 

giving attention to contextual factors.  I could write 1500 words alone on this topic.  So here are 

the important points I need to remember: I, and my supervisees, need to be curious about my 

supervisees’, and clients, experiences; we need to not be afraid to bring up the topic in 

supervision and with our clients; our first experience with a particular contextual factor needs to 

not be with a client or supervisee.  It is important to be aware of our own schema and biases, 

because we all have them, so that prejudices do not turn into discrimination.  For some 

therapists, this might require a measure of humility.  I would also like to include talking about 

contextual factors in supervision by watching videos, completing assessments (i.e. the IAT) 

sharing experiences and encouraging supervisees to expose themselves to other individuals who 

do not share the same contextual factors.   

 

Familiarity with Modes of Supervision 

 In the state of Kansas, supervision can occur in group and individual formats.  Therefore, 

I will do both.  I also find that both formats have different strengths and weaknesses.  For groups, 

it is helpful to see the work of other supervisees.  In individual, it is helpful to get more focused 
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attention.  Individual supervision also allows me to really get to know my supervisee and 

develop my relationship with him.   

I feel it is important to see my supervisee’s work through both live and retrospective 

approaches.  Obviously, I will not be able to do live supervision all the time or even most of the 

time.  Therefore, video will be my preferred approach to seeing the work of my supervisee.  I 

also find value in case consultation but if I am going to recommend a supervisee for licensure, I 

need to see what my supervisee is doing in session.  I am most comfortable with video and live 

supervision as my first choices.  Audio would be my least favorite choice.   

  

Evidence of Sensitivity to and Competency in Ethics and Legal Factors of Supervision 

 One area that I did not get enough supervision myself around was how to handle sexual 

attraction to a client.  Harris (2002) states that male therapists experience sexual attraction 

toward clients more often than female therapists.  Maybe this is why I have not thought as much 

about it.  Harris (2002) also argues boundary between joining with a client and sexual attraction 

can be gray instead of all or none.  I need to help my supervisees to learn the difference between 

sexual attraction and sexual contact and make the environment safe so a supervisee feels 

comfortable coming to me with this issue.    

It is important to be aware of and review frequently with my supervisees the state’s 

statues and regulations pertaining to the profession of marriage and family therapy along with the 

AAMFT Code of Ethics.  As stated in the supervision course, I think it would be extremely 

helpful to allow my supervisees to research ethics before giving them the answer.  This would 

allow the supervisee to learn where to find information.   

 

Awareness of Requirements for AAMFT Membership, Regulatory Requirements, and  

Standards for the Approved Supervisor Designation 

I feel membership in AAMFT is so important not only for me but for my supervisees.  

Being a member gives us benefits such as legal consultation, ethical advisory opinions, the 

Family Therapy magazine and access to the Journal of Marital and Family Therapy just to name 

a few.  Membership is open to anyone and AAMFT offers various levels.  Therefore, even if one 

of my supervisees is not licensed as a marriage and family therapist, I would encourage if not 

require all of my supervisees to obtain membership.   

Obviously, it is so important to stay up to date on changes that are made to the statues, 

regulations and codes that pertain to the CFT profession.  I know that I can go to the AAMFT 

website to find updates on the code of ethics and my state board website for updates on state-

specific changes.   

As far as standards for the approved supervisor designation, I understand a refresher 

course is required every five years.   


