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In theory, starting a podcast is as easy as hitting record, talking into a microphone, and uploading 
that audio to your chosen platform. In reality, starting a podcast that is successful, sustainable and 
valuable for your business and your audience requires a lot more than that if you are to stand out 
in a crowded marketplace. 

In this book, hosts from five established podcasts share practical industry knowledge, including 
the pros and cons of popular formats, essential tech tools, and how to monetize your podcast 
directly and in tandem with other revenue streams. In each section, you’ll find advice based on 
their unique and shared experiences that will help you start your podcast, make it sustainable, 
and take it to the next level.

www.TurnKeyPodcast.com
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Tyler Wagner - The Business 
Blast Podcast

Tyler started his quickfire Q&A-style interview 
podcast with business leaders as a fun side 
hustle from his existing companies, Authors 
Unite and WAGS Media. Not only did it 
ultimately lead to more clients, it inspired him 
to create Be Interviewed, a company that helps 
creators and entrepreneurs book appearances 
on podcasts.

Listen to: #844 Tyler Wagner: The Business Blast

Joe Fier and Matt Wolfe - The 
Hustle & Flowchart Podcast

Creative-minded Joe and technology-driven 
Matt became an official business partnership in 
2007, founded their company Evergreen Profits, 
and started their first joint podcast in 2010. 
After a few false starts, their current podcast — 
in which they interview fellow entrepreneurs — 
generates seven figures annually.

Listen to: #839 Joe Fier and Matt Wolfe: Turning 
Leads and Sales to Business

Here are the Podcasters Who 
Shared Their Behind-the-Scenes 

Experiences for Profitable 
Podcasting:

Jim Beach - School for 
Startups Radio

After founding, growing and selling computer-
training company American Computer 
Experience, Jim caused a stir in the business 
world with his 2011 book School for Startups. 
Jim leveraged momentum from the book’s 
success into a podcast and syndicated radio 
show.

Listen to: #840 Jim Beach: School for Startups

Melinda Wittstock - Wings 
Of… Inspired Business

Melinda’s background as a journalist and 
tech entrepreneur came together when 
she started her podcast with a mission to 
showcase the most talented women working 
in the tech space, whom she felt weren’t 
being heard. Now 200+ episodes in, she’s 
also created an online conference called The 
WINGS of Success Summit, featuring video 
talks from 65 female business experts.

Listen to: #837 Melinda Wittstock: 
#MindsetMojoMoney

www.TurnKeyPodcast.com
https://authorsunite.com/
https://anchor.fm/businessblast
https://anchor.fm/businessblast
http://www.niceguysonbusiness.com/844-tyler-wagner-business-blast/
https://evergreenprofits.com/joe-fier/
https://evergreenprofits.com/matt-wolfe
https://evergreenprofits.com/category/the-podcast/
https://evergreenprofits.com/category/the-podcast/
http://www.niceguysonbusiness.com/839-joe-fier-matt-wolfe-turning-leads-sales-business/
http://www.niceguysonbusiness.com/839-joe-fier-matt-wolfe-turning-leads-sales-business/
http://www.jimbeach.com/
http://schoolforstartupsradio.com/
http://schoolforstartupsradio.com/
http://www.niceguysonbusiness.com/840-jim-beach-school-startups/
https://www.melindawittstock.com/
https://itunes.apple.com/us/podcast/wings-of-inspired-business/id1309746844%3Fmt%3D2
https://itunes.apple.com/us/podcast/wings-of-inspired-business/id1309746844%3Fmt%3D2
http://www.niceguysonbusiness.com/839-melinda-wittstock-mindsetmojomoney/
http://www.niceguysonbusiness.com/839-melinda-wittstock-mindsetmojomoney/
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Mary DeMuth - Pray Every Day 
Podcast

An author, artist and speaker, Mary had written over 
30 books when she started her daily five-minute 
podcast Pray Every Day, in which she reads a different 
Bible verse every episode. She now has listeners from 
44 different countries and over 150,000 downloads.

Listen to: #864 Mary DeMuth: Praying Every Day

1. 

1. Episode Format: Why 
Interviews Win and How To 
Optimize Them 

2. Does Size Matter? How To 
Leverage Shorter Shows 

3. Profiting From Your Podcast: 
5 Ways To Monetize

4. ‘Podfade’ is Real. How to 
Avoid Burning Out

5. Recommended Tools 

www.TurnKeyPodcast.com
https://www.marydemuth.com/
https://www.marydemuth.com/category/pray-every-day-podcast/
https://www.marydemuth.com/category/pray-every-day-podcast/
http://www.niceguysonbusiness.com/864mary-demuth-praying-every-day/
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Episode Format: 
Why Interviews Win and 
How To Optimize Them 

1
There’s a reason interview shows are a popular format among independent business podcasters. 
Not only do they keep your audience tuning in to find out who’s on each episode, but they help 
with networking and building an audience. However, taking on an interview podcast also means 
finding guests to talk to. Here are the benefits and drawbacks of the popular interview format, 
and how to make it work. 

Pros

Build up your network
Every guest who comes on your show is 
another addition to your contact list. Tyler 
Wagner, host of The Business Blast Podcast, 
invites everyone he interviews to become 
part of his free community, providing value 
through features like weekly meetings, which 
can organically lead to those guests becoming 
clients of his other businesses. At Hustle and 
Flowchart, Joe Fier and Matt Wolfe ask their 
guests for recommendations and introductions 
to future interview subjects. “Every time we 
have somebody on the show, it leads to two 
or three new connections with people that we 
haven't met before,” Matt says.

Reach an existing audience
Having a guest who can promote the show to 
their own fan base gives your ratings an instant 
boost. “I would start by doing guest interviews 
on your show because you have a built-in 
audience from day one,” Matt encourages. “You 
have your guests’ audience to promote that 
show to.” Not only can you point to impressive 
listener numbers from the start, but some of 
those listeners will probably subscribe.

Meet your heroes

Meeting people you admire is a perk of 
the interview business — and beneficial 
for your podcast’s reputation. Matt and 
Joe recall talking to David Allen, author of 
productivity bible Getting Things Done: “We 
had to do the call at 7:00 AM... we're sitting 
there with bedhead interviewing one of the 
most well-respected business leaders in 
the world,” Matt remembers. Another plus: 
being able to namedrop your better-known 
subjects can draw in bigger sponsors and 
boost the credibility and perceived value of 
your other businesses. 

www.TurnKeyPodcast.com
https://authorsunite.com/
https://authorsunite.com/
https://anchor.fm/businessblast
https://evergreenprofits.com/category/the-podcast/
https://evergreenprofits.com/category/the-podcast/
https://evergreenprofits.com/joe-fier/


6 www.TurnKeyPodcast.com

Cons

You have to find the guests
The most obvious drawback of committing to 
an interview show is that you will need to find 
a constant stream of subjects with expertise 
to offer your listeners. This can end up being 
very time-consuming if you want to keep the 
quality of your podcast high. 

Steal These Tactics 
Jim Beach, author, speaker and host of School 
for Startups Radio, recommends using Amazon 
as “a directory.” “If you're doing a parenting 
podcast, you should've interviewed every single 
parenting book author on Amazon before you 
tell me you have a hard time finding guests,” 
he says. And reach out to publicists. “So if you 
are a parenting author, there are 12 companies 
that publish parenting books. Have you called 
those 12 companies to introduce yourself? All 
12 of those publishers have someone whose 
job it is to get their new authors on podcasts; 
call all of them and introduce yourself.” 

Like Joe and Matt, you can also use your current 
guests’ contacts. Tyler landed an interview 
with entrepreneur Gary Vaynerchuk through 
another interviewee’s tweet: “She tweeted at 
him after the interview, ‘Hey, would you make 
this guy's day and hop on his podcast? It's five, 
10 minutes.’ He within seconds tweeted back 
and was like, fine.” Don’t be shy, Jim sums up: 
the worst they can say is no.

Famous guests don’t promote
Landing those big name guests feels exciting to 
you, but for them it’s just another day at the 
office. That means they’re less likely to focus 
on promoting your interview — which means 
you won’t get the level of exposure you might 
expect someone with a large audience to bring 
in. 

“I thought if I could launch with 20 really 
influential women, that they'd all go out and 
promote like crazy on the same day, and it 
would just be this huge splash,” says Melinda 
Wittstock, who hosts Wings of... Inspired 
Business. But what happened, she says, was 
that “even though I have these big names in 
the first 20 episodes, those weren't necessarily 
the most promoted episodes. In fact, the 
people who worked harder to promote them 
were the women who are less well known.”

Steal these Tactics
Discuss promotion before the interview so you 
have a sense of exactly what you’ll get. If your 
guest doesn’t have the time (or the inclination) 
to go all out promoting your episode, keep 
this in mind and focus on the benefits they 
can bring, like credibility and networking 
opportunities. 

www.TurnKeyPodcast.com
http://www.jimbeach.com/
http://schoolforstartupsradio.com/
http://schoolforstartupsradio.com/
https://www.melindawittstock.com/
https://www.melindawittstock.com/
https://itunes.apple.com/us/podcast/wings-of-inspired-business/id1309746844%3Fmt%3D2
https://itunes.apple.com/us/podcast/wings-of-inspired-business/id1309746844%3Fmt%3D2
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Another person means more preparation
Introducing a guest throws another moving part into your production. 
You’ll need to find the contact information, get in touch, possibly 
follow up, schedule the interview, get information that you need 
in order to publish (e.g. photos, a bio), make sure they’re going to 
promote at their end, then send them the episode.

Steal these Tactics
Luckily there are ways to reduce this mundane-but-necessary work. 
Tyler and Melinda both send over automated forms in advance, 
asking for a bio and/or headline which they then copy and paste 
into the episode. Tyler also uses the same set of questions for every 
episode, which means less painstaking research, and he has two 
assistants to help with the uploading. Work smarter, not harder.

Main takeaways:

Interviews require more legwork in the beginning, but 
once you’ve worked out a process for finding guests (e.g. 
through PR offices or searching Amazon) you’re growing a 
network of contacts who can provide their own audience, 
future podcast guests, and potentially money.

www.TurnKeyPodcast.com
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Does Size Matter? 
How To Leverage 
Shorter Shows 2

Whatever your specific content, a shorter format can appeal to listeners — and to 
guests — with limited time on their hands. Here are the benefits and drawbacks to 
keeping your episodes short, but sharp.

Pros

Shorter production time
You can produce more five-minute episodes in 
a set amount of time than someone working 
with 20 to 40 minutes of material. Tyler’s 
Business Bash episodes, which are Q&A-style 
interviews, are mostly five to 10 minutes, and 
he records as many as 22 in one day, and about 
40 in a week. That means he has time to focus 
on his other businesses while also having a 
steady stream of episodes, which he either 
releases in one large batch or spreads through 
the week. 

Cons

It can get repetitive
Tyler keeps his conversations short by using the 
same questions for every guest. While this has 
its benefits — his listeners know what they’re 
getting and they don’t need to take a lot of 
time out of their day to get it — it also means 
he gets bored on podcast-intensive days. 

Steal these Tactics 
“You can always change gears,” Tyler says. “I 
may in the future start to lengthen them to 
20, 30 minutes instead of five or 10.” Melinda 
also tried experimenting with the length of 
her episodes: after finding that people really 
enjoyed the minisodes she was putting out on 
Fridays, she replaced one of the three longer 
episodes she was releasing every week with 
another minisode. If you find yourself or your 
audience getting bored, shake up the formula 
until it’s right.

www.TurnKeyPodcast.com
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Shorter doesn’t mean easier 
Shorter podcasts still require admin, like finding or making images, filling out show notes or bios, 
uploading and promoting. While recording the shows can be faster, you won’t necessarily cut 
down on the time required for everything else. 

Steal these Tactics 
Streamline your process for greater productivity. Mary DeMuth records her daily five-minute 
Christian prayer podcast Pray Every Day in batches, which wastes less time than stopping and 
starting constantly. She also outsources the technical production part to a third party, and has an 
assistant to upload graphics for each episode. Tyler, in contrast, reduces his production time by 
doing no editing to any of the episodes — something that’s easier to get away with on shorter 
forms. 

Main takeaways:

Five-minute episodes are quicker to record and produce, 
but they might need refreshing  if they start sounding 
formulaic. Shorter shows still require admin, but you can 
outsource pieces of the process to protect your time. 

www.TurnKeyPodcast.com
https://www.marydemuth.com/
https://www.marydemuth.com/category/pray-every-day-podcast/
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Profiting from Your 
Podcast: 5 Ways To 
Monetize

3
Making money from your show makes it easier to sustain long term. Whether you 
see your podcast as a direct source of income, or you’re using it to supplement other 
businesses you run, here’s how some podcasters generate revenue.

Making money directly from your podcast

Find sponsors
The most traditional way of monetizing your podcast is by convincing a company to pay you a set 
amount of money in exchange for commercial airtime, and probably also a link to their website 
in the show notes. 

“I think that a lot of people can go out there and get a thousand dollar sponsor,” Jim says. You don’t 
have to go to mattress companies or meal delivery kits: “Ask the local certified public attorney’s 
office or the local attorney's office, hey, what about a thousand bucks a month to sponsor my 
show,” he suggests. It won’t make you a millionaire overnight, but it’s a way to at least cover your 
costs while you’re starting out.  

Find patrons
Patrons are an ancient practice resurrected by 21st century technology. Mary funds her podcast’s 
production through Patreon, a platform that allows creators to sign up patrons who support 
their work by paying a monthly fee as low as a dollar. As an extra incentive, she offers different 
levels of rewards: $5 a month gets you a painting, while people paying $20 a month get their 
own personalized episode. Not only does this monthly cash flow give Mary a sense of stability 
(as opposed to crowdfunding websites that are one-off payments), she finds it leads to loyaller 
listeners: “when they pay, they tend to really listen.”

Turn listeners into customers
With some technical savvy, you can turn your listeners into customers. Joe and Matt use affiliate 
links, which can track customers that you send to another company’s website. Each time someone 
clicks the link you provide and buys something, you get a percentage of the sale. The first step 
is to add the affiliate link to your show notes, and preferably also to emails you can send out 
to listeners, and mention the product in the show. An easy and organic way to do this is by 
interviewing the founder or creator of a product or service. 

www.TurnKeyPodcast.com
https://www.patreon.com/
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The second stage, explains Matt, requires some easy-to-master technology. Add a retargeting pixel 
to the webpage where you have your show notes: it’s a piece of code you can find on Facebook 
or Google, which you copy and paste into the part of your website where you can add code. Once 
someone clicks on that page, then clicks through to their own Facebook profile — or to Google or 
YouTube — they will see an advert for the product. This costs you a dollar a day, which means you 
only need to make a sale of about $40 to $50 a month to make a profit, Matt says. He estimates 
that once someone has watched or listened to a piece of their content, it takes five to seven days 
to convert into a sale.

Using your podcast to make money indirectly

Turn guests into clients
One useful outcome of a growing network is that you have more people to sell your existing 
businesses to — but this requires a careful approach, as Tyler found out. He started his podcast 
as a fun side project from his two established businesses, but quickly found that guests he met 
on the show regularly went on to become clients. This led, he says, to focusing too heavily on 
turning clients into customers. “I wouldn’t recommend doing it that way. Nobody got mad, but it 
didn’t feel right to me,” he says. Instead, now he focuses on giving guests a positive experience 
and keeps in touch with them through his free community, which often leads to them becoming 
paying clients at his other businesses with no hard sell required.

Create an audience for your other businesses
Whether podcasting is your main focus or a side gig, it’s most effective as a profile builder and 
income generator when used in tandem with other projects. For example, Jim is an author, a 
speaker and a radio show host as well a podcaster, and he says that success in each component 
part leads to improvement in the others. It was working on a podcast that gave him the idea to 
move to radio, which got him a wider audience for his books, and “took my speaking fee from 
$500 an event to $10,000 an event.”  

Podcasting can also create opportunities for new projects: Tyler started a business finding people 
interview spots on podcasts, and Melinda created The WINGS of Success Summit, a website 
offering video lectures from 65 female entrepreneurs, for a sign-up fee. If you stick with your 
podcast, and work it in tandem with other projects, it can take you to places you otherwise 
wouldn’t have thought of, and maximize the potential of your brand as a whole.

www.TurnKeyPodcast.com
https://www.facebook.com/business/learn/facebook-ads-pixel
https://support.google.com/google-ads/answer/2476688%3Fco%3DADWORDS.IsAWNCustomer%253Dfalse%26hl%3Den
https://wingssummit.com/optin-20857688
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Main takeaways:

The more traditional routes of sponsors and patrons can be 
effective for covering the basic costs of starting and maintaining 
a podcast. If you spend some time mastering the ins and outs of 
affiliate marketing, you can make the monetizing process much 
more efficient and more effective. 

Don’t be afraid to make money from the network and the 
audience you’re building up, as long as you’re doing it in a way 
that’s authentic and genuinely helpful. Seeing your podcast as 
just one tool you can leverage in tandem with books or other 
businesses will maximize your profits. 

www.TurnKeyPodcast.com
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‘Podfade’ is Real. How 
to Avoid Burning Out 4

Podfade ● noun ● The feeling of frustration that leads podcasters to give up after the initial 
buzz of starting a new creative project has worn off, and the drudgery of releasing episode after 
episode has set in. 

Most successful podcasters have had at least one previous effort that they gave up on — some 
even made it to 100-plus episodes. But if you want to build the kind of audience and credibility 
that lead to a sustainable business model, you have to make it through those periods of doubt. 
Here’s how to avoid the fade.

Be organized
Show your podcast the same commitment as any other business. Matt and Joe have been a 
business partnership for over a decade, and of the four podcasts they’ve made together, Hustle 
and Flowchart is the only one they’ve stuck with for over 100 episodes. 

Joe says it’s that longevity that’s the key to its current success, and what made the difference, 
he says, is treating the podcast as a proper business: “For us, it came down to systems and 
scheduling, being consistent, blocking out our calendars specifically to record podcasts.” That 
extends to production too: schedule in time to edit, upload and promote — and do it. It shows 
your audience and potential guests that you’re serious, which means they’re more likely to trust 
you and, by extension, your personal brand.

Pick something you love
This one is harder to quantify, but according to the podcasters featured here,  loving what they do 
is the driving force that keeps them motivated. 

For some, like Tyler, Mary, Joe and Matt, the chance to have interesting conversations with people 
they admired made it worthwhile: “So it was like I want to instead of I have to,” Mary says. She 
keeps that joy alive by outsourcing the parts she could do but doesn’t enjoy — like the audio 
editing — and sticking with the design elements she excels at. 

Meanwhile, although Melinda enjoys talking to her guests, she’s also inspired by a deeper 
purpose. “Podcasting is one channel in a much wider mission,” she explains, “because I have this 
big moonshot to completely change the ecosystem for women in business.” Whether you have a 
calling that a podcast can help you fulfil, or you just have an interest in a particular topic, choosing 
something you can connect to will help you get through those necessary hours of admin.

www.TurnKeyPodcast.com
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Main takeaways:

You can have the smartest monetizing 
setup in the world, but it’s useless if you 
give up on your podcast before you’ve 
built up enough momentum to make it 
worthwhile. 

Give yourself a fighting chance of sticking 
with your podcast by choosing a topic 
you’re invested in, by outsourcing some 
of the less enjoyable tasks (if possible), 
and by creating a scheduling system that 
encourages consistency and holds you 
accountable.

www.TurnKeyPodcast.com
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Recommended Tools 5
Each podcaster has their favorite tools to help them record and produce their episodes, and 
schedule and manage admin. Here are a few of the essentials used by the podcasters featured in 
this book. 

Anchor 
Features: In addition to allowing you to record and edit your podcast, 
Anchor will host it for free, instantly distribute it to sites like Spotify and 
iTunes, show you the analytics, and add monetizing features like Patreon.

Price: Free

Zoom
Features: Originally designed for conference calls, Zoom lets you record 
good quality audio and video interviews, in multiple tracks, which you can 
save to the cloud or on your computer.

Price: The basic package is free, and includes unlimited one-on-one 
calls, and calls for three or more participants for 40 minutes maximum. 
Additional benefits start at $14.99 a month.

Typeform
Features: Software that allows you to build and send surveys and forms. 
Melinda uses this to send pre-interview questions to her guests, e.g. asking 
for an introduction she can read out, which topics they’d like to discuss, 
and their social media handles.

Price: The free basic package allows 100 responses a month and 10 
questions per survey. More advanced packages start at $30 a month.

Calendly
Features: Scheduling software that integrates with your calendar to make 
setting up meetings easier.

Price: Basic package with unlimited events and integration with your 
calendar is free, other packages start at $8 a month.

www.TurnKeyPodcast.com
https://anchor.fm/
https://zoom.us/
https://www.typeform.com/
https://calendly.com/
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Audacity
Features: Open source recording and editing software with a range of effects, 
including splicing, mixing, and changing the pitch or speed.

Price: Free 

Soundcloud
Features: With an estimated 175 million unique monthly listeners, 
Soundcloud is a streaming service that hosts your finished podcast.

Price: Free

Blue
Features: USB microphones that plug into your computer for improved audio 
recording.

Price: Starts at $49.99 for a Snowball, $99.99 for a Yeti

For more information about TurnKey Podcast's concept to launch 
programs as well as details about our production and editing services, 

contact www.TurnKeyPodcast.com

www.TurnKeyPodcast.com
https://www.audacityteam.org/
https://soundcloud.com/
https://www.bluedesigns.com/products/yeti/
www.TurnKeyPodcast.com

