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Purpose:
Proposal to acquire capital to purchase land, site and house in Moy, Co Clare, Ireland. To extend our project and business that produces nutritious food on a community farm that supports
mental and physical wellbeing, with a network of sustainable buildings for worker/volunteer
accommodation with large areas of native woodland.

Finance Needed: €500,000
The proposed site is a 60 acre mixed purpose holding, located in Moy, overlooking Liscannor Bay and the Cliffs of Moher. The land will be devoted to growing fruit and field
vegetables, as well as producing eggs, milk, cheese and meat for our CSA (Community
Supported Agriculture scheme) members.
A significant portion of the site will be planted with native woodland. Last year, Moy Hill
established a tree charity - Hometree.ie - and having already planted 13,000 saplings at
our home farm, we need more space to create a prototype woodland that will show how
trees can improve soil, while creating ecologically vibrant landscapes and producing
plentiful harvests of nutritious nuts and fruit.
We will create a small co-housing project as an example of affordable ecological housing
on the land. In the long-term we will expand our social farming programme to develop
a space that can assist those coping with mental health issues and physical challenges,
or anyone keen to realign themselves closer to nature and the earth. The vision is for
Moy Hill Farm to become a healing space that not only offers rewarding work, nutritious
food and learning, but also cherishes the most vulnerable in society.
Our Campsite will host those wishing to immerse themselves in an organic lifestyle; with
small eco-pods, yurts and bell tents for people on vacation or attending Moy Hill for
courses and events.
In time, the land will also be used to hold seasonal festivals and music events, with pop
up restaurants, a learning centre and preschool facilities.
All of our projects will operate in a sustainable and ecological framework where the
natural environment is supported and cared for. We have the skills and experience to
achieve all that we are working towards. We have grown slowly and organically and
proven not only the necessity of this way of farming, living and co existing for the sustainability of our environment and communities but as an agricultural model that is
resilient, self-sustaining, long-term and which can operate without subsidies.

Core Group:
(Group Expanded in appendix)
Fergal Smith: co-founder: Oversees farm operations, with a role in maintaining
the company vision, marketing and sales (Professional surfer and organic grower).
Matt Smith: co-founder: Oversees Hometree and farm sales, operations & web
presence (Professional sailor and publisher).
Sally Smith: co-founder: Handles communications, volunteer worker visits and school
tours (qualified Steiner kindergarten teacher).
Mitch Corbett: co-founder: Oversees seed propagation and development, as well as 		
farm infrastructure (Carpenter).
David Hanley: Handles campsite venture and business strategy (owner of Vanderlust 		
Conversions).
Brian Cavanagh: Oversees food preparation and communications.

Advisors:
Manchán Magan: Media consultant, writer at the Times and the Sunday Times.
Chris Smith: Organic gardening expert.
Davie Phillip: Co-founder of Cloughjordan Ecovillage, facilitator and trainer with
Cultivate Living and Learning and chair of Cloughjordan Co-Housing, a new entity
exploring a new model of housing.
Liam Dunne: Accounting.
Harrison Gardner: Sustainable buildings for earth ships.

The Business Model and Current Operations:
Moy Hill is a CSA farm and environmental forestry provider. The company specialises
in developing sustainable models for healthy, community-focused, enriched living. The
core categories to the venture are:
• Community Supported Agriculture Farm
• Hometree (Eco Reforestry)
• Events and Courses
• Community Housing
• Social Farming
MOY HILL:
Moy Hill owns a 17-acre farm in Moy, Lahinch where both Hometree and the CSA farm
are situated. We have installed comprehensive off-grid infrastructure (electricity and
water) on site, built a large community barn and erected 4 polytunnels.
CSA:
Our CSA farm has a commitment from 40 members who each pay between €420-€810
per year. They pre-pay for their years’ vegetables at the start of the season and then
become active partners with the farm, sharing both the risk of potential crop failure and
the rewards of crop bounty.
HOMETREE:
Hometree is an environmental offsetting opportunity for businesses and individuals that
was established as a response to the lack of public woodland in the area. Local and
international businesses pledge and pay for trees to be planted on their behalf. Our
commitment is that the trees will never be clear-felled for capital, but maintained for the
good of the natural woodland. The various client companies pay Hometree to plant the
trees, maintain them in the early years and then oversee the development of a thriving
forest.
EVENTS AND COURSES:
At Moy Hill Farm we run events and courses, from gardening to dances, from pop-up
restaurants to cooking classes. We host musicians and film nights. We have a history in
managing festivals and look to expand on this in the future.

CO - HOUSING:
Our vision is to create sustainable homes for people who want to live on the land and
work within the community. The housing scheme would share resources – in terms of
energy production, work projects and food preparation. We have been living as a close
community for many years and have developed the necessary communication programmes and social infrastructure, which will be further developed through future workshops and programmes that develop and clarify clear objectives. Our aspiration is to
build approximately 8 sustainable homes, the profits of which will go towards repaying
the cost of the build and land, while also supplementing future projects and maintaining
the natural surroundings.
SOCIAL FARMING:
Social Farming is the practice of offering activity on family farms as a form of social
support service. The farm remains a working farm at its core but invites people to participate in the day-to-day activities and work projects. Currently, Moy Hill has a thriving
social farming programme, with individuals and groups under the care of the Brothers
of Charity, and various schools and universities regularly visiting to work or learn. It is,
however, still in its early stages, and we will develop more comprehensive programmes.

The Competition:
Moy Hill Farm CSA has been recognised by leading experts in Ireland and abroad as being in
a class of its own in terms of community supported farming in Ireland, due to its international
profile and the overall vision that it is moving towards. In terms of competition, there is very little.
The closest CSA farm is in Lough Rea in County Galway and Cloughjordan Eco
Village. There is currently no CSA in County Clare.
As regards, Hometree, there is no similar organisation or venture currently operating
in Ireland.
Co - housing schemes are gradually gaining a smallprofile in Ireland, with examples
such as the eco-village in Cloughjordan in Co Tipperary and the Holies Centre for
Sustainability in West Cork. The government is keen that more such initiatives be
developed and is attempting to streamline the planning process to facilitate them.
There’s a small community-housing group in Ennistymon.

Target Market:
People who wish to eat healthy locally grown food
People who wish to learn about organic farming and nutrition
People wanting to connect with themselves and nature
People seeking alternative accommodation
People looking to holiday in a healthy and beautiful location
People seeking an ideal environment for their children
People who want to learn about native forestry
People who wish to learn yoga and other forms of therapeutic exercise

Finance:
Note: Crowd fund campaign ready to be launched after successful purchase of lands.
Please see following pages.

Financial Consideration:
Investment: 			€500,000.00
Use of Proceeds: 		
Capital for land and infrastructure.
Payment reschedule
Determined by loan

Our Crowd-Funding Campaign:
To be launched after the purchase of the lands, house and ruins. We hope to raise in the region
of €200,000 - €500,000.

Click to view our film
Moy Hill has always benefited from phenomenally strong and supportive media coverage. The
crowd-funding campaign will feature widely in national and international media, with initial
agreements already in place with RTÉ, the Irish Times, and a variety of web and social media
sites, including Magic Seaweed and Redbull. Major companies such as Ben Howard, Finisterre
and Patagonia will also be backing the campaign.
An Internet search for Moy Hill Farm or for Fergal Smith, Matt Smith Surfer or Surfing Farmers
will give some flavour of the extent of our media presence and the national and international
profile that this venture already has.

36-Month Action Plan:
05/2017: Purchase land and sites
10/2017: Begin planning schedule for land use
10/2017: Start native planting with Hometree
03/2018: Plant field crops on new land, renovate house to accommodate volunteers
06/2018: Prepare land for livestock and draft animals
09/2018: Renovate barn and sheds for events
10/2018 Put in infrastructure for the campsite
03/2019: Spring festival. Plant field crop.
05/2019 Open lakeside campsite.
06/2019 Summer festival. Open campsite next to the lake.
09/2019 Begin work on co housing buildings

Sustainability:
Moy Hill are a perfect example of sustainability, we are long term both in community and agriculture. Our practices are environmentally sound using organic methods but exceed organic
standards.

People Practices:
This project from its humble beginning to its flourishing present and ambitious future is built on
the endeavour and commitment of a small group who are at this stage unpaid. This is sustainable for the short term in part because we have other resources from parallel projects (Finisterre
for example), in part because the volunteer labour has been significant and is likely to grow and
also because the project provides us with food and in certain cases some energy resources.
Nevertheless we know that sustainability will mean we will need money and therefore we have
inserted some wages into the plan from 2018. We will be operating as a not for profit limited
company and the long term intention is to reinvest all of the net profit back into the business for
its sustainable long term future. As individuals we expect the project to supply us with most of
our material needs, many social, community, psychological, and spiritual welfare requirements
and to become a large self-sustaining model of living for us all.
The scale and complexity of the project means we will be developing our management and
organizational practices as we grow. Currently our model has been successful but as we expand we know that we will need to invest time and energy into coherent strategies for complex
decision-making, individual development and enhancement and to ensure our commitment to
consensus is maintained.

“The Moy Hill Project is important because it
provides a model that others could follow. Access
to housing and to land are two of the biggest
obstacles young people are facing in Ireland.
Tackling the two at the one time makes could
revolutionise rural Ireland.”
Eamon Ryan
(The leader of the Green Party Ireland)

“I love what Moy Farm are doing in Clare. As well
as pioneering community supported agriculture,
planting much needed trees and promoting
agriecology, what this project really does is offer
pathways and hope to a whole new generation.”
Davie Phillip
(Founder of Cloughjordan Eco village)

More Information:
This is just a brief glimpse of our business and proposed venture. We are happy to share any
additional details that may be required. Please feel free to get in touch.

moyhillfarm@gmail.com
Our websites include: (Please click to view)

moyhillfarm.com - growing.ie - backwa.sh - finisterre.com
Some Films about our project:

Perennial Plate - Our Youtube Channel

Fergal Smith: Is a multiple national surf champion and a European professional, one of the
most highly paid surfers in European history working with brands like Coca Cola, Nixon, and
Burton. Fergal is from an organic farming background; his father was one of the first organic
farmers in Ireland. His mother is a schoolteacher in County Mayo. Fergal’s determination and
focus is evident in his exceptional surfing abilities and this project is a testament to his strength
of purpose and character. Fergal loves understanding the land he is farming and feeding the
local community, his passion for ecological methods keep the farm’s sustainable methods at
the forefront of future farming in Ireland.
Matt Smith: Was the first mate of a 90ft private sailing boat, Kealoha, sailing across large
parts of the world with minimal crew and considerable responsibility. Matt is founder of The
Greenaway Pro, a music and arts festival in the UK that hosted 10,000s of people to their
events. He is currently a publisher at www.backwa.sh and a manager for www.finisterre.com .
His networking abilities extend from international press to the music industry and other aspects of contemporary culture all of which will ensure that Moy Hill’s work is known all over
the world. Matt’s craving and intensity for life on the sea has now been matched with a similar
passion for farming, for learning about the land, for growing trees and for producing the finest
garlic in Ireland.
David Hanley: Owner at www.vanderlust.com David’s work with the tourist industry in Co.
Clare saw the introduction of the Eco charge points in the beach car parks. His understanding of steady growth and knowledge of the local environment is vital for a project like this to
succeed.
Sally Smith: Travelled all over world and returned to Ireland to develop her teacher training,
she studied Steiner education and is passionate about intentional communities and communications. A forest school and co housing projects are what drives her. Her daughters Gra and
Sunshine are a testament to her dedication.

