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Why worry about
patient progression?
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When it comes to your hospital, you want the best possible care for 
your patients. Some of the biggest issues impacting quality  patient 
care are patient progression barriers. For example, medical delays 
take an average of two days to resolve. When your patients exceed 
their target LOS, they often face unexpected complications, and 
hospitals frequently experience bottlenecks when patient flow is 
interrupted. In order to prevent these barriers from impacting 
patient care, every department in your facility should be focusing on 
streamlining patient progression.



To solve issues with patient
progression, you have to
start by defining it.

In short, it is the advancement of the hospitalized 
patient through the required care events, actions 
and processes to achieve a health status where 
the patient can be safely and appropriately
transitioned to a lower level of care. This seems 
fairly straightforward, but the issue itself is quite 
complex. In order to progress a patient smoothly 
and e�ciently through your hospital, dozens of 
departments, physicians, nurses, and other sta� 
members must communicate and coordinate 
e�ectively to create an optimal plan for each 
patient. This can be incredibly di�cult
depending on the volume of patients, workload 
of the sta�, service availability, hospital capacity, 
and many other factors.

So, what is Patient Progression?
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What are some of the most common
barriers to patient progression?

If you’re struggling with patient flow, barriers
to patient progression could be the culprit.

Below we have detailed the most common categories of patient progression barriers. 
As shown in the graphic, Medical/Progression barriers are the most commonly reported, 
followed by Medications/IV Med delays and Physician delays.  Each time one of these 
barriers interferes with a patient’s care, their length of stay can increase significantly. For 
example, the average Medical/Progression delay impacts a patients stay by 48 hours 
and 30 minutes. That’s over 2 days added to LOS from just one delay. Barriers may be 
unavoidable, but recognizing them before it’s too late is an essential step in making 
sure patient care can be set back on track and appropriate discharge can still be met.

Read the Full Report

https://www.carelogistics.com/blog/top-barriers-to-patient-progression


Find out if patient
progression issues are

a�ecting your patients’ care?

Your hospital may be experiencing more issues 
stemming from patient progression than you think.

Has your ED ever been so crowded that patients leave 
without receiving treatment? Has a patient been 
scheduled for an important test that conflicts 
with other essential activities? Has a patient 
ever missed their targeted discharge date 
because of a delay in discharge activities? 
Do your patients lack defined LOS goals? 
These are all very common issues that all 
stem from one problem: ine�cient patient 
progression. Many patient flow issues can 
be traced back to a lack of focus on patient 
progression.

Not sure if patient progression is part of your patient flow strategy? 
Take a look at some of the key questions you can use to determine 
if your organization is making patient progression a priority.

PATIENT PROGRESSION:
THE MISSING KEY

https://www.carelogistics.com/blog/patient-progression-the-missing-key


Streamline Patient Progression

Now that you’ve identified the barriers to patient progression,
how do you avoid them?

See how Mercy Hospital overcame 
the barriers to patient progression

Your first step should be setting real goals. Having 
length of stay goals for each and every patient is key to 
making sure patients are discharged in a timely 
manner. Giving your team real-time progression 
updates and communicating e�ciently and e�ectively 
are also key factors in streamlining patient progression. 
Patient progression expert Bob Gleason-Moore RN, MN 
dives into more detail on these key points here.

Beyond LOS goals, there are additional steps you can 
take to improve patient progression, including 
standardizing care plans, assigning appropriate DRGs, 
and adopting daily care team huddles. Take a look at 
the full list of six steps in detail.

Communication strategies can play a big role in how patients progress to recovery. Not 
only is patient progression positively impacted by effective communication, but measures 
such as LOS, throughput, and quality of care can improve as well.

Physicians also play a major role in patient progression. When physicians are misaligned 
with your organization’s goals, it can be di�cult to meet patients’ length of stay targets. You 
can follow our checklist here to find out if physician alignment is impacting your hospital’s 
patient progression.

When your hospital is e�ciently progressing patients through care, your patients are safer 
and happier.

https://www.carelogistics.com/blog/discharge-delays-creating-rush-hour-in-the-ed
https://www.carelogistics.com/snapshot-mercy-medical-center
https://www.carelogistics.com/snapshot-mercy-medical-center
https://www.carelogistics.com/blog/2016/7/22/six-keys-to-improving-progression-of-quality-care-in-hospitals
https://www.carelogistics.com/blog/2016/7/22/six-keys-to-improving-progression-of-quality-care-in-hospitals
https://www.carelogistics.com/blog/2018/12/19/is-a-lack-of-physician-alignment-eroding-the-foundation-of-your-patient-flow-management-gk56h
https://www.carelogistics.com/blog/struggling-to-find-ways-to-improve-quality-of-care


Expected
Results

Reduced Length of stay

Increased Case Mix Index

Reduced Readmissions

Improved Quality of Care

Added Capacity to Support
Increased Admissions

Improved Patient Experience



Care Logistics Has the Solution

If your organization is struggling to streamline patient progression, 
Care Logistics is here to help. As the industry leader in patient
progression and throughput, no one is better suited than us to take 
care of your patient progression challenges. But don’t take our word 
for it. Our customers tell the story best. View our customers’ stories 
about how their patient progression issues have been solved with 
the help of Care Logistics.

Interested in learning more about Care Logistics’ solutions? We o�er a variety of 
di�erent solutions designed to empower your sta� to eliminate patient progression 
barriers, including process transformation, purpose-built software, and an innovative 
industry-leading hub-and-spoke model which includes an operational command 
center model. Take a look at our throughput and progression solutions for more 
information about all of our di�erent o�erings, or contact us so we can help you 
determine which solution is right for your organization.

Want to hear more? Other video testimonials can be found here.

https://www.carelogistics.com/snapshots-1
https://youtu.be/uLGdjizn1ys
https://www.youtube.com/channel/UCe-Nuh3m8sPVAST-iB3vbsw
https://www.carelogistics.com/command-center
https://www.carelogistics.com/command-center
https://www.carelogistics.com/throughput-and-patient-progression-solutions
https://www.carelogistics.com/contact-us


Frequently Asked
Questions

How does Patient progression relate to Patient Flow?
Patient Progression and Patient Flow are very closely related. Patient Flow refers to the 
broader movement of all your patients throughout your entire facility, while Patient 
Progression relates to actively moving each individual patient through care in the most 
timely and appropriate fashion. While they are separate concepts, having proper 
Patient Progression is vital to ensuring smooth Patient Flow. Learn more about the 
relationship between flow and progression here.

Can I fix Patient Progression myself?
Optimizing Patient Progression requires a significant amount of time, resources, 
and expertise. See if you are ready for the challenge with this patient progression 
checklist.

How do I measure success in Patient Progression?
While there are a variety of measures that can be used, we recommend
starting with the CMI-adjusted LOS ratio.

Can my EHR help me with this?
EHRs are great tools for hospitals, but they are not built to help with Patient Progression. 
More information about using your EHR at the next level can be found here.

Other Helpful Resources

Learn more at www.carelogistics.com/learn-more

More Information for
Chief Nursing O�cers

AI and Patient
Progression

More Patient
Progression Blog Posts

https://www.carelogistics.com/blog/patient-progression-the-missing-key
https://www.carelogistics.com/blog/2019/6/17/solving-patient-progression-is-your-facility-up-to-the-challenge
https://www.carelogistics.com/blog/2019/6/17/solving-patient-progression-is-your-facility-up-to-the-challenge
https://www.carelogistics.com/blog/2016/8/22/metrics-that-matter-considering-clinical-complexity-with-length-of-stay-more-accurately-indicates-efficiency
https://www.carelogistics.com/vhha-beyond-the-emr
https://www.carelogistics.com/cno
https://www.carelogistics.com/cno
https://www.carelogistics.com/predictive-analytics
https://www.carelogistics.com/predictive-analytics
https://www.carelogistics.com/blog/category/Patient+Progression
https://www.carelogistics.com/blog/category/Patient+Progression
www.carelogistics.com/learn-more



