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What is an Operational
Command Center?

Incident
Command

Operational Command Centers are some of the 
newest and most promising solutions for hospital 
operations, and provide substantial improvements in 
e�ciency. But what exactly does an Operational 
Command Center do?

Commonly, Operational Command Centers include 
processes such as analytics, data visibility boards, 
equipment monitoring, telemetry, and supply chain 
management.

These Operational Command Centers can commonly 
be confused with Transitional Care Centers, Transfer 
Centers, Incident Command Centers, and other third 
party technology. Despite being similar in name, 
these other centers cover very di�erent processes. 

Incident
Command

Hospitals will often
incorporate outside

technology or processes 
into their operations such as 
EHRs, Ambulance Transport, 

and ED Tracking.

Transfer Centers are
separate entities, and can be 
utilized by a single facility or 

group of facilities to
coordinate transfers in/out of 

hospitals.

Can be co-located with 
Transfer Centers or o�-site, 
and gives visibility for the 
availability of primary care 

doctors.

Policies and procedures for 
Incident Command Centers 
are defined by law, and are 
di�erent than operational 

command centers.
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https://www.carelogistics.com/transfer-logistics
https://www.carelogistics.com/blog/could-better-visibility-boards-lead-to-improved-patient-flow


Many health systems face revenue challenges with no real way to

identify where the progression of care is breaking down nor a way to

address those issues at an organizational level. Meanwhile, those that 

have fully implemented a command center report improved e�ciency, 

increased revenue, and enhanced patient safety and satisfaction. In fact, 

78% of those included in a recent KLAS study report a positive financial 

outcome from their command center implementation¹

Healthcare organizations are reinventing the centralized 

approach of command centers to provide better patient 

care more e�ciently than ever before.

KLAS, Operational Command Centers 2018: An Underutilized Approach To Improving E�ciency And Outcomes, page 4

https://www.carelogistics.com/blog/2016/8/22/metrics-that-matter-considering-clinical-complexity-with-length-of-stay-more-accurately-indicates-efficiency
https://klasresearch.com/report/operational-command-centers-2018/1281
https://klasresearch.com/report/operational-command-centers-2018/1281


Your Challenges May Include:

Avoiding Patient Days

Patient Engagement

Profitability

Need for Cost Reductions

Lack of Physician Alignment

Lost Revenue Opportunities
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Most Command Centers never realize their full potential. An Incident Command Center, or Command 
Center 1.0, serves as a solid base for building a permanent command center. However, these Command 
Center 1.0s lack the functionality to cement themselves as permanent fixtures in the hospital, and are 
often removed once their initial purpose is served.

More robust command centers, referred to as Command Center 2.0, contain functions that impact 
throughput optimization. This is often a result of a combination of specific processes, roles, and
technology. But even if your Command Center falls into this category, there is still room for improvement.

Limitations of Most Operational Command Centers



Break Through the Wall of Data
By themselves, walls create barriers to communication, 
barriers to care, and can paralyze users with information 

overload. In order to e�ectively collaborate and utilize your 
data, your hospital sta� needs access to tools that allow 

them to closely communicate, methodologies to promote 
dialogue, and the ability to engage with other employees so 

that everyone can become active in the care process.

Overcoming the Limitations
The Hub-and-Spoke Hospital  Operating System

In the Hub-and-Spoke model created by Care 

Logistics, the command center, or “hub” 

works with the local care teams, the “spokes”, 

to ensure the right information is available to 

make the most informed decisions at the right 

time and location. The “spokes” in this system 

refer to the Emergency Department, nursing 

units, and diagnostic and procedural areas… 

all the places where clinical teams directly 

interact with the patients, their families, and 

each other. Therefore, they play a pivotal role 

in the decision-making process and must be 

empowered with real, actionable

information from across the system.

Achieve ‘Best Value’ in Your Command Center
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https://www.carelogistics.com/blog/considering-a-command-center
https://www.carelogistics.com/predictive-analytics
https://www.carelogistics.com/predictive-analytics


With the
Hospital Operating System...

Align care teams to length
of stay targets based on
diagnoses and condition.

Progress patients
reliably from admission

to discharge.

Overcome barriers to
patient progression

and discharge.

Coordinate all patient
logistical activities

systematically.

Optimize e�ciencies in
ALL operations across

your organization.

Grow profitability in
diagnostic and other

care services.
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Command Center 3.0
The Hub-and-Spoke Hospital Operating System includes a Command Center 3.0. Command Center 
3.0 improves upon 1.0 and 2.0 through purpose-built technology and the coordination of services 
to achieve optimal quality and financial results.

The expanded functionality of Command Center 3.0 includes:

. Bed management

. Purpose-built transportation technology

. Resource prioritization

. Transfer center

. Central coordination of diagnostics

. Bi-directional communication

https://www.carelogistics.com/blog/top-barriers-to-patient-progression
https://www.carelogistics.com/solutions-operations-optimized


It’s Science!
During the Apollo 11 moon landing mission, decisions weren’t 
just made at mission control in Houston, but also in Florida, 
various monitoring stations, and even on the craft itself. By 

using a Hub-and-Spoke operating model, all stakeholders were 
able to work together and land on the moon! Getting a handle 

of length of stay seems pretty easy after that, right?

Findings from the KLAS
Operational Command Centers 2018 Report

Download the Report

Care Logistics’ hub-and-spoke model facilitates bidirectional 
communication between a care coordinator in the Command 
Center (the hub) and the various care coordinators on the 
floors (the spokes).² 

Care Logistics was validated for 17 out of 18 outcomes, more 
than any other vendor in the report.³

Care Logistics is a true partner, with disciplined methodology, 
exceptional support during implementations, and ability to 
adapt to the customer’s needs.⁴

Care Logistics’ software forced our organization to 
identify, target, and eliminate our biggest barriers. We 
have seen a decrease in our length of stay by nearly a 
day with Care Logistics’ software, and we have seen an 

ROI of many millions of dollars because of sta�ng 
e�ciency and other costs. No one here thought it was 
possible before... We service more patients and lose 

less money due to the length of stay.
- Director interviewed by KLAS

Care Logistics didn’t just give us software 
and then leave us alone; they held our 

hand through the process. They spent a lot 
of time with us onsite... They helped us 
develop and reinforce our processes in 

di�erent areas of our organization, and they 
answered questions.

- COO interviewed by KLAS

1. KLAS, Operational Command Centers 2018: An Underutilized Approach To Improving E�ciency And Outcomes, page 4, Figure 1
2. KLAS, Operational Command Centers 2018: An Underutilized Approach To Improving E�ciency And Outcomes, page 10, paragraph 1
3. KLAS, Operational Command Centers 2018: An Underutilized Approach To Improving E�ciency And Outcomes, page 10, Figure 1
4. KLAS, Operational Command Centers 2018: An Underutilized Approach To Improving E�ciency And Outcomes, page 10, paragraph 2 
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https://klasresearch.com/report/operational-command-centers-2018/1281


From Your Peers:
Hear Their Stories
Many healthcare systems have been implementing Operational Command Centers to optimize patient flow, drive 
e�ciency, and achieve performance excellence in patient progression. Performance Excellence means
continuity of patient care, increased revenue and higher reimbursement, and the reduction of avoidable patient 
days, while increasing safety and improving patient outcomes.

Not All Command Centers Are Created Equal
Central command is an important component of operational e�ciency, but extending it into a system of care and 
creating more meaningful collaboration achieves performance excellence, and thus better overall value. The 
model to deliver that value is unique to forward thinking healthcare systems who have deployed a command 
center as part of the technology and processes of the Care Logistics Hub-and-Spoke model. Here are their 
stories…

KEEP READING

Holy Cross Hospital’s Hub-
and-Spoke Operating

System Results in
$16 Million in Savings

Bethesda Health Increases
E�ciency and Saves Money

with the Hub-and-Spoke
Operating System

Persververing During Crisis:
How Grady Health System

Thrived While Other
Hospitals Merely Survived

KEEP READINGKEEP READING

More Customer Stories

Watch the Video:

See firsthand what 
our hospital partners 

have to say about 
our command center 

model
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https://www.carelogistics.com/patient-progression
https://www.carelogistics.com/blog/top-barriers-to-patient-progression
https://www.carelogistics.com/blog/top-barriers-to-patient-progression
https://www.carelogistics.com/snapshot-grady-health-system
https://www.carelogistics.com/command-center-bethesda-health
https://www.carelogistics.com/command-center-holy-cross
https://www.carelogistics.com/customer-stories
https://vimeo.com/384059492/81b152be3c


Schedule a meeting to find out
how your organization can achieve performance excellence

with the Hub-and-Spoke Operating System

Contact Us
First Name Last Name

Email

Hospital Name Title

What challenges are you facing at your organization?

KEEP READING:
Understanding Patient Progression

Why worry about patient progression?
When it comes to your hospital, you want the best possible care for your patients. Some of the biggest 
issues impacting quality  patient care are patient progression barriers. For example, medical delays take 
an average of two days to resolve. When your patients exceed their target LOS, they often face
unexpected complications, and hospitals frequently experience bottlenecks when patient flow is
interrupted. In order to prevent these barriers from impacting patient care, every department in your 
facility should be focusing on streamlining patient progression.

Continue Reading
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www.carelogistics.com/command-center-meeting
www.carelogistics.com/patient-progression



