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Dear GNCTR 2018 Competitors,

We are pleased to extend an invitation to the 44% annual Great Northern Concrete
Toboggan Race (GNCTR)! The event will be held from January 24t to 28t 2018 in
Waterloo, Ontario, Canada! This document provides instructions on how to register
your team for this competition, as well as other general event details.

The intent of Pre-Registration is to allow the Organizing Committee to estimate the
number of competing schools and the number of competitors. This information will
allow the Organizing Committee to plan this event more effectively, both logistically
and financially, to ensure this event is a success! Pre-Registration also allows each team
to secure their Team Theme; themes are first-come first-serve, so do not delay in
submitting your Pre-Registration!

Information on any competition news or updates will be posted to our website, and
emails sent to any registered team captains. Therefore, it is imperative that teams both

submit the pre-registration form and check the event website regularly!

Please become familiar with our event website: https://anctr2018.ca

If you have any questions regarding the registration process, or regarding the event in
general, please contact us at info@gnctr2018.ca.

We look forward to getting to know each and every team, and are excited to see
everyone in January!

Sincerely,

The GNCTR 2018 Organizing Committee
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CONTACT US

News, Updates, Event Information: https://www.gnctr2018.ca

Facebook: https://www.facebook.com/GNCTR2018
Twitter: https://twitter.com/GNCTR2018
Instagram: https://www.instagram.com/gnctr2018
General Inguiries: info@gnctr2018.ca

Technical Submissions: technical@gnctr2018.ca

(Deliverables due dates below, as per the Official GNCTR 2018 Competition Rules)

= Baseline Project Schedule: Due 11:59PM EST on Monday, October 2nd, 2017
= Competing Teams Safety Report: Due 11:59PM EST on Monday, November 6, 2017
= Competing Teams Technical Report:  Due 11:59PM EST on Monday, January 8th, 2018

= Non-Competing Teams Safety Report: Due 11:59PM EST on Monday, January 8th, 2018
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LOGISTICS INFORMATION - TRANSPORTATION

TOBOGGAN TRANSPORTATION

Each team is responsible for transporting their toboggan from their place of origin to Waterloo
and vice versa. GNCTR 2018 will arrange for transportation of your sled to the Technical Exhibit
and Race Hill. Team’s may also elect to drive their toboggan using a truck and trailer. Parking
locations for trailers will be determined at a later date. For more information regarding
toboggan shipping, and GNCTR 2018's Recommended Shipper (Tim Quinlan of Logistic
Decisions), refer to future updates on the event website.

COMPETITOR TRANSPORTATION

The GNCTR 2018 Organizing Committee is anticipating that competitors will arrive in Waterloo
via car, chartered bus, or airplane. The local Kitchener-Waterloo Regional Airport is small and
only offers one flight per day to and from Calgary. Therefore, we are expecting that most flying
teams will travel via the nearest major airport, Toronto Pearson International. Pearson is an
approximately one-hour drive from Waterloo. The organizing committee will provide ground
transportation (busses) from Pearson to Waterloo for any flying teams. Bus times will be
coordinated at a later date once each teams flight information is received. Ground
transportation will only be offered for teams flying into Toronto Pearson International on
Wednesday, January 24th and departing Sunday, January 28th,
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LOGISTICS INFORMATION - ACCOMODATION

The competition organized hotel will be the Crowne
Plaza Kitchener-Waterloo, located at 105 King Street
East, Kitchener, Ontario.

Deluxe Rooms with Two Queen Beds are available at a
competition discounted rate of $129.00 per night, plus
13% HST, or Executive Rooms with a Single King Bed are
available at a competition discounted rate of $139.00
plus 13% HST (very limited number of Executive
Rooms!).

The hotel is offering complimentary parking for the
duration of the event. Truck/trailer parking locations
will be determined at a later date. The hotel reservation
includes complimentary day passes to the hotel’'s onsite
Recreation Centre with bowling and mini putt.

Reservations are to be made directly with the Crowne
Plaza hotel by:
1. Using this hyperlink to reserve a room

2. Or calling the hotel Reservations Department at
1-800-483-7812.
Teams must provide the promotional code of "GTR" to
qualify for the discounted rate. Please note this is not a
typo, the code is “GTR” not “"GNCTR”.

We would request you send a courtesy email to our
organizing committee (logistics@gnctr2018.ca)

identifying the number of rooms you booked upon

completing your reservation with the Crowne Plaza.

Reservations must be made by Friday, December 15th, 2017 to qualify for the group discounted

rate and to ensure a room is available.

The GNCTR 2018 Organizing Committee strongly recommends all teams stay at the Crown Plaza
hotel for the competition. Busses to other venues throughout the competition will travel to and
from the Crowne Plaza only. Teams opting to stay at alternate accommodation will be
responsible for their own travel to and from events.
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The Total Registration Fee is $225 per participant. This fee includes meals, event
transportation, competition events, and social events. This fee does not include
accommodations or toboggan shipping.
The Total Registration Fee is paid in two (2) installments:

a. Initial Registration Deposit = $50 per participant, submitted with Initial

Registration; and

b. Final Registration Fee = $175 per participant, submitted with Final Registration.
Teams that withdraw from the competition after the Initial Registration deadline will not
receive their Initial Registration Deposit back.
A refundable Damage Deposit of $25 per participant is required. The Damage Deposit is
submitted with the Final Registration (in addition to the $225 per participant registration
fee). Damage will be monitored, and where applicable, be applied to specific teams.
Where damage cannot be sourced to specific teams, the damage may be deducted
equally from all teams.
Teams that do not submit their Initial and Final Registrations by the deadlines specified
will be required to pay an additional $25 per missed deadline (for a maximum total of
$275 per participant), plus the $25 per participant refundable Damage Deposit. Teams
registering after the Final Registration deadline may be rejected from consideration, at
the discretion of the Organizing Committee (for planning and logistics purposes).

TEAM & PARTICIPANT ELIGIBILITY

1.

Each registered team must have a minimum of six (6) members, and a maximum of thirty
(30) members.

All registered participants must be 18 years of age or older on the first day (January 24,
2018) of the competition in order to be eligible to compete.

Each school is guaranteed space for registration of one competing team. If space
permits, each school will be allowed one additional competing team and one non-
competing team. Multiple teams must be registered individually, and participants may
not compete for multiple teams.

PRE, INITIAL & FINAL REGISTRATION

1.

2.

Pre, Initial and Final Registration is to be completed using the online forms found at
https://gnctr2018.ca

Refer to the following pages for further information on registration requirements.
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PRE-REGISTRATION (OPTIONAL)

Pre-Registration is used to collect initial information from each team, including captain’s contact
information, approximate number of team members attending, and anticipated method of
transportation. This information will be used for planning purposes by the GNCTR 2018
Organizing Committee, and can be modified at a later date. This form also enables teams to
claim their spirit theme for the competition!

FORM OPENS: Now!
DEADLINE: No deadline for pre-registration, but early response is appreciated.
REQUIREMENTS:

1.  Complete online Pre-Registration Form at https://gnctr2018.ca
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INITIAL REGISTRATION (MANDATORY)

Initial Registration is used to collect the finalized number of participants the team is sending to
GNCTR 2018, a letter of support from the team’s university/college, and any missing or changed
information from the pre-registration form. The initial portion of the per-member registration
fee is also due at this time.

FORM OPENS: Early October
DEADLINE: Wednesday, November 1st, 2017 at 11:59PM EST.
REQUIREMENTS:

1.  Complete online Initial Registration Form at https://gnctr2018.ca

2. Submit Letter of Support via email
a. Teams MUST include a Letter of Support from their Dean or Associate Dean of
Engineering. Alumni Teams must submit a letter from the Dean of Engineering of
their sponsor school or from a senior representative of their supporting company.
b. Letter of Support must be in PDF format
Letter of Support shall be emailed to info@gnctr2018.ca

3. Submit Initial Registration Deposit cheque via mail:
a. Initial Registration Deposit is $50 per participant
b. All cheques (Initial Registration Fee, Final Registration Fee, and Damage Deposit)
shall be payable to “GNCTR 2018 Organizing Committee”, and mailed to the
following address, stating your university name and number of participants:
GNCTR 2018 Organizing Committee
University of Waterloo
E2 2333, Attn: Shirley Springall
200 University Avenue West
Waterloo, ON, Canada N2L 3Gl
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FINAL REGISTRATION (MANDATORY)

Final Registration is used to collect team member specific information (such as names, birthdays
and allergies), along with specific details regarding each team’s transportation logistics. The
final portion of the per-member registration fee is also due at this time.

FORM OPENS: Early November
DEADLINE: Friday, December 15, 2017 at 11:59PM EST.

REQUIREMENTS:

1.  Complete online Final Registration Form at https://gnctr2018.ca

2. Submit Final Registration Fees and Damage Deposits (2 separate chegues) via mail:
a. For teams that submitted Initial Registration by the deadline:
i. Cheque #1 = $175 per participant for remaining Registration Fees
ii. Cheque #2 = $25 per participant for Damage Deposit
b. For teams that submitted Initial Registration after the deadline:

i. Cheque #1 = $200 per participant for remaining Registration Fees
ii. Cheque #2 = $25 per participant for Damage Deposit
c. For teams that did not submit Initial Registration:
i. Cheque #1 = $250 per participant for all Registration Fees
ii. Cheque #2 = $25 per participant for Damage Deposit
iii. Letter of Support (as per “Initial Registration”)

d. For teams that did not submit Initial Registration and are submitting their Final
Registration Information and Fee late:

i. Cheque #1 = $275 per participant for all Registration Fees
i. Cheque #2 = $25 per participant for Damage Deposit
iii. Letter of Support (as per “Initial Registration™)

e. All cheques (Initial Registration Fee, Final Registration Fee, and Damage Deposit)
shall be payable to “GNCTR 2018 Organizing Committee”, and mailed to the
following address, stating your university name and number of participants:

GNCTR 2018 Organizing Committee
University of Waterloo

E2 2333, Attn: Shirley Springall

200 University Avenue West
Waterloo, ON, Canada N2L 3Gl
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