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Letter from Leanthony Edwards

| was first introduced to the idea of social
enterprises in 2017, when | provided
volunteer legal services to Flywheel as an
attorney at Dinsmore & Shohl. | then joined
Flywheel’s Advisory Committee and
“graduated” to the Board, which allowed me
to learn about how far their impact reaches
in our community.

| also joined the ranks of Flywheel’s Certified
Coaches as a mentor to one of the founders
in the 2018-2019 Elevator program, which
gave me firsthand experience in guiding a
social impact startup. While | knew every
entrepreneur faces challenges, the
experience of mentoring an Elevator
founder helped me understand the real
impact of Flywheel’s work. They help
startups with not only launching and scaling
their business model, but also maximizing
their social impact.

Having seen the impact of Flywheel’s work
at the intersection of business and social
benefit, especially the way they support
social impact startups, I'm excited for the
partnership between Flywheel and the
Miami University Social Impact Fund. This
new opportunity for social entrepreneurs to

access capital is a game changer - not just
for the founders who participate in Flywheel
programs, but also for the communities they
are working to change.

2019 has been a great year for Flywheel so
far. Through this report, | hope you'll gain
the same insight and appreciation of their
impact that | have as a board member and
coach. Better yet, | hope you'll join me in
working to advance businesses where
society profits.

Leanthony Edwards
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What Flywheel Does

We give social entrepreneurs the tools, guidance,
and connections to make their businesses run more
efficiently and become scalable. We empower
entrepreneurs to do more good by creating
successful social enterprises.

With an open door and fresh coffee at the ready,
we welcome you to visit us for a discussion about
your social enterprise. At Flywheel, we strive to help
social enterprise leaders recognize their
opportunities for growth.

This means that we help social entrepreneurs build
and scale businessses that have both a financial

return and social impact.

Elevator

Companies impacted by Flywheel will have both a
financial return and social impact on the city of
Cincinnati. We have connected over 50 companies
to legal, bookkeeping, funding, investment,
marketing, and technology resources.

In partnership with Miami University, the Social
Impact Fund is an undergraduate-led risk capital
investment fund, one of the first of its kind in the
nation. These students will gain valuable
experiential learning experiences as they get the

opportunity to invest in Elevator graduates.

Elevator is a 12-week program encompassing
workshops, mentorship, and access to capital. The
participants validate and improve their business
models using insights from experienced
Cincinnati entrepreneurs. Mentors support
participants as they launch and scale businesses
that have both social impact and financial return.



Consulting

We're here to help you better understand your
customers, competitors, and organizational

l
strengths. We specialize in entrepreneurial and small g %

to medium-sized organizations in high-growth
mode. We do this through proven methodologies
combined with the deep skills of our experienced
consultants to help advance the potential of your
business.

Ideation: discovering the strengths of your
organization and the business opportunities that
align with your mission

Feasibility Assessment: conducting market
research and business modeling that gives you
confidence in the potential for your business

Business Planning: creating a blueprint for the
execution of your business model

Technology Solutions: leveraging knowledge
about customers, donors, and clients with
transformative technology solutions

439 total consulting hours in 2019




Elevator Graduates

Workforce Connection saw a problem with the turnover rate of front line workers and created a solution.
Through Elevator, Flywheel provided Workforce Connection with guidance on branding, scaling, and
financial modeling that helped them foster a positive and mutually beneficial workplace culture which
contributed to a stronger local economy.

Elevator alumnus Social OTR provides a one of a kind communcal dining experience with a socially
minded mission. Social OTR serves as an internship site for 80 students annually in the Findlay Culinary
Training program where they will work alongside professional staff to prepare them for a career in the
culinary industry. Elevator helped Social OTR clarify their mission and implement their goal while
providing them with the necessary resources and connections for growth.

“It really helped to have the resources that
Elevator brought to the table”

-Peggy Zink (CEO & Co-Founder of Workforce Connection)



Recognition

From her experience in the Elevator, Viledge found Kate Nzekwu gained valuable insights, mentorship,
community connections, resources, and pitch training for her social enterprise. Villedge partners with
schools, family services agencies, and behavioral health centers to provide wraparound services and
sponsored opportunities for community engagement for at-risk teens.




Our Team

“| especially enjoy working with an energetic
entrepreneur and a clever product idea and helping
to transform them into a capable leader with a solid
business model that makes a profit AND makes a
difference.”

“My passion for social enterprise is a natural
outgrowth of my professional background, which
has revolved around helping nonprofits and their
communities to flourish.”

“What | love about working with social
entrepreneurs is that they care about creating
good in the world vs just finding an optimal startup
opportunity. Their passion is infectious and after
working with them, you feel optimistic that there
are people who really want to help others.”

“Working with innovative social entrepreneurs at
Flywheel is an opportunity to give back and to
leverage my background in not-for-profit
governance and angel investing.”

“The best vision for innovation is insight. Innovation
is based on insight into an unmet need, a market
opportunity, a better way of doing things. Quality
insights in the hands of entrepreneurial talent lead
to success. Helping start-up companies identify and
leverage these insights is what gets me excited.”

“l am always excited to help social entrepreneurs
maximize and sustain their impact. It is a privilege to
watch the magic happen when we bring together
our expert coaches & passionate entrepreneurs.”









