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´+RZ�LV�LQQRYDWLRQ�GHÀQHG�LQ�&KLQD"�

7R�DQVZHU�WKDW�TXHVWLRQ��ZH�FRQGXFWHG�

UHVHDUFK�DFURVV�GLIIHUHQW�FLW\�WLHUV�DQG�IRXQG�

WKDW�WKHUH�DUH�WZR�D[HV�WKDW�DUH�YHU\�LPSRU�

WDQW�WR�WKH�&KLQHVH��7KH�ÀUVW�GLPHQVLRQ�LV�

UHOHYDQFH��PHDQLQJ�LW�LV�D�FXVWRPHU�FHQWULF�

LQQRYDWLRQ��7KH�RWKHU�D[LV�LV�ZKDW�ZH�FDOO�

¶WKH�EUHDNWKURXJK·��PHDQLQJ�LW�EULQJV�D�

FRPSOHWHO\�QHZ�H[SHULHQFH�WR�FRQVXPHUV�

WKDW�FDQ�FKDQJH�WKH�PLQGVHW�RU�OLIHVW\OH�RI�

SHRSOH���:H�ÀQG�WKDW�SURGXFWV�IURP�ZHVWHUQ�

FRPSDQLHV�W\SLFDOO\�UHVLGH�KLJK�RQ�WKH�

EUHDNWKURXJK�D[LV�EHIRUH�UHDFKLQJ�PRUH�

SHRSOH��DQG�ORFDO�EUDQGV�DUH�RQ�WKH�RSSRVLWH�

GLPHQVLRQ�RI�UHOHYDQFH��EHIRUH�RIIHULQJ�D�

QHZ�H[SHULHQFH�WR�FRQVXPHUV�µ

-Lawrence He, Philips
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Chapter 2

INNOVATION AND INSIGHTS

Innovation

Four great inventions to one million pat-
ents
SYNOPSIS

WKHQ� D� +DLHU� FDOO� FHQWHU� UHFHLYHG� D� FRPSODLQW� IURP�

D�FXVWRPHU� LQ�6LFKXDQ�DERXW�GLUW� UHDSSHDULQJ� LQ�KLV�

ZDVKLQJ�PDFKLQH� DIWHU� HDFK� F\FOH�� LW� DSSHDUHG� WR�EH� DQRWKHU�

routine DIWHU�VDOHV�VHUYLFH�FKHFNXS��0DNLQJ�WKH�WUHN�WR�D�VPDOO�
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6LFKXDQ�YLOODJH��WKH�+DLHU�WHFKQLFLDQ�ZDV�VKRZQ�D�ORDG�RI�IUHVKO\�

KDUYHVWHG�DQG�ZDVKHG�SRWDWRHV�LQ�WKH�ZDVKLQJ�PDFKLQH�E\�WKH�

IDUPHU�ZKR�KDG�PDGH�WKH�FDOO�

<PM�+PQVM[M�KWV[]UMZ�MTMK\ZWVQK[�IVL�PWUM�IXXTQIVKM[�OQ-

IV\�LQLV¼\�LQ[UQ[[�\PM�KI[M��PW_M^MZ��:I\PMZ�\PIV�QVNWZUQVO�\PM�

NIZUMZ�WN �PQ[�UQ[][IOM�WN �\PM�XZWL]K\��0IQMZ�I[SML��¹?PW�MT[M�Q[�

][QVO�W]Z�UIKPQVM[�NWZ�\PQ[�X]ZXW[M��IVL�PW_�KIV�_M�ILIX\�W]Z�

XZWL]K\[�\W�IKKWUUWLI\M�NWZ�]VM`XMK\ML�][IOM�KI[M[�TQSM�\PQ['º

)�TWVO�PQ[\WZa�WN �QVVW^I\QWV�[PW_[�\PI\�OWWL�LM[QOV�Q[�VW\�

IJW]\� [\IaQVO� _Q\PQV� XZMLMÅVML� JW]VL[�� 1\¼[� IJW]\� JWZZW_QVO�

QLMI[�IKZW[[�KI\MOWZQM[��QUXZW^Q[QVO�[WT]\QWV[�W]\�WN �I�[M\�WN �XZM�

M`Q[\QVO�KWVLQ\QWV[��IVL�\ISQVO�KITK]TI\ML�ZQ[S[�JI[ML�WV�XZM[[QVO�

KWV[\ZIQV\[�WZ�I� NZM[P� QV[QOP\��<PM� [MML� QLMI� NWZ�IV� QVVW^I\QWV�

KIV�KWUM�NZWU�IVa_PMZM��J]\�Q\�\ISM[�I�SMMV�[MV[M�WN �WJ[MZ^I-

\QWV� \W� XQKS�]X�WV� \PM� WXXWZ\]VQ\a��)VL� \PI\¼[� M`IK\Ta� \PM� IX-

XZWIKP�0IQMZ�\WWS�_PMV�\PMa�LM^MTWXML�I�_I[PQVO�UIKPQVM�\PI\�

KW]TL�PIVLTM�VW\�WVTa�LQZ\a� TI]VLZa��J]\�IT[W� NZM[PTa�PIZ^M[\ML�

produce.  

<PI\¼[� \PM� SQVL� WN � WXMV� UMV\ITQ\a� \PI\� JZIVL[� QV� +PQVI�

\WLIa�U][\� MUJZIKM� \W� OM\� \W� \PM� JW\\WU� WN � KWV[]UMZ� VMML[�

IVL�LM[QZM[�JMNWZM� \PMQZ�KWUXM\Q\QWV�WZ�M^MV�KWV[]UMZ[� \PMU-

[MT^M[�LW��2][\�I[�\PM�+PQVM[M�LMÅVM�QVVW^I\QWV�LQNNMZMV\Ta�NZWU�

XMWXTM�NZWU�W\PMZ�XIZ\[�WN �\PM�_WZTL��+PQVM[M�KWV[]UMZ�_IV\[�

IVL�VMML[�IZM�IT[W�U]KP�LQNNMZMV\�NZWU�\PW[M�WN �I�KWV[]UMZ�QV�

\PM�=;�WZ�I�KWV[]UMZ�QV�1VLQI��?PQTM�\PM�ZMKMV\�J]bb�IZW]VL�

KZW_L�[W]ZKML� XZWL]K\[� QVLQKI\M[� \PI\� TQ[\MVQVO� \W� K][\WUMZ�

NMMLJIKS�Q[�\PM�SMa�\W�]VTWKSQVO�OZW]VLJZMISQVO�QLMI[��0IQMZ¼[�

M`IUXTM�QVLQKI\M[�\PI\�WZLQVIZa�WKKI[QWV[�NWZ�KWV[]UMZ�JMPI^-

QWZ�WJ[MZ^I\QWV�KIV�\ISM�aW]�N]Z\PMZ�\PIV�UMM\[�\PM�MaM�IVL�KIV�

PMTX�aW]�\W�]VTWKS�LMMXMZ�QV[QOP\[��

,M[XQ\M�\PM�JIL�ZIX�+PQVI�OM\[�NWZ�Q\[�KW]V\MZNMQ\ K]T\]ZM�
IVL�I�[]XXW[ML�TIKS�WN �KZMI\Q^M�XZW_M[[��+PQVI�Q[�VW�[\ZIVOMZ�

\W�QVVW^I\QWV��0WUM�\W�\PM�.W]Z�/ZMI\�1V^MV\QWV[�·�\PM�KWU-
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XI[[��XZQV\QVO��O]VXW_-

LMZ��IVL�XIXMZUISQVO�

·�+PQVI�_I[�I�UIRWZ�

XTIaMZ�QV�\PM�QVVW^I\QWV�

OIUM�JMOQVVQVO�QV�IV-

KQMV\�PQ[\WZa��.I[\�NWZ-

ward to today and the 

UQLLTM�SQVOLWU�VW_�

[Q\[�WV�IV�QV^MV\WZa�WN �

UWZM�\PIV�WVM�UQTTQWV�

XI\MV\[��_PQKP�[WUM�

X]VLQ\[�TQSM�\W�XWQV\�

\W�I[�IV�QVLQKI\QWV�WN �

+PQVI¼[�OZW_QVO�KIXIK-

ity for innovation.12 But 

PI[�+PQVI�KI]OP\�]X�

MVW]OP�\W�TQ^M�]X�\W�

Q\[�WTL�OTWZa�LIa[�IVL�

KTIQU�I�UWLMZV�LIa�

.W]Z�/ZMI\�1V^MV\QWV['�

8MZPIX[�VW�·�I\�

TMI[\�VW\�aM\��*]\�\W�

]VLMZ[\IVL�\PM�TWVO�

RW]ZVMa�WN �+PQVI¼[�QV-

ventive tradition, there 

IZM�I�NM_�N]VLIUMV\IT�

NIK\WZ[�]VLMZTaQVO�\PM�

KW]V\Za¼[�]VQY]M�MV^Q-

ZWVUMV\�NWZ�K]T\Q^I\QVO�

innovation. 

12 http://www.chinadaily.com.cn/cndy/2013-02/27/content_16259027.htm
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Sowing Seeds of  Innovation in the Mainland

=X�\QTT�VW_��+PQVI¼[�ZMTI`ML�XWTQKa�\W_IZL[�QV\MTTMK\]IT�XZWX-

MZ\a�[\IVLIZL[�PI[�[\MUUML�VW\�WVTa�NZWU�I�LM[QZM�\W�LZQ^M�QU-

UMLQI\M�MKWVWUQK�OZW_\P��J]\�IT[W� NZWU�I�K]T\]ZIT�LQ[[WVIVKM�

_Q\P� \PM� KWVKMX\� WN � 18� QV� Q\[MTN�� -KWVWUQKITTa� [XMISQVO�� \PMZM�

IZM� [\ZWVO� QVKMV\Q^M[� NWZ�+PQVI� \W� QOVWZM� QV\MTTMK\]IT� XZWXMZ\a�

ZQOP\[��*a�QUQ\I\QVO�QV\MZVI\QWVITTa�[]KKM[[N]T�XZWL]K\[�IVL�J][Q-

VM[[�XZIK\QKM[��LM^MTWXQVO�VI\QWV[�[]KP�I[�+PQVI�KIV�OIQV�I�KWU-

XM\Q\Q^M�IL^IV\IOM��?PI\�UIVa�;QTQKWV�>ITTMa�MV\P][QI[\[�WN\MV�

NWZOM\�Q[�\PI\�2IXIV�IVL�3WZMI�IT[W�JTIbML�\PM�XI\P�NZWU�QUQ\I-

\QWV� \W� QVVW^I\QWV��OQ^QVO� ZQ[M� \W�JZIVL[� []KP�I[�;IU[]VO�IVL�

<WaW\I��7V�\PM�K]T\]ZIT�NZWV\��_PQTM�\PM�?M[\�WN\MV�XZQbM[�QVVW-

^I\QWV�I[�IV�QVLQ^QL]IT�IK\�JWZV�W]\�WN �\PM�KZMI\Q^M�OMVQ][�WN �WVM�

QV^MV\WZ�� NWZU[�WN � QUQ\I\QWV�PI^M�JMMV�ZM[XMK\ML�I[�I� TMIZVQVO�

\WWT�QV�KWTTMK\Q^M�[WKQM\QM[�TQSM�+PQVI��1V�\PM�[PWZ\�Z]V��\PQ[�PI[�

XZW^MV�\W�JM�I�NIQZTa�JMVMÅKQIT�[\ZI\MOa¸\PM�+PQVM[M�MKWVWUa�

PI[�JMMV�OZW_QVO�M`XWVMV\QITTa��_Q\P�KW]V\MZNMQ\[�IKKW]V\QVO�NWZ�

������WN �ITT�XZWL]K\[�UILM�QV�+PQVI�IVL�NWZ� �WN �+PQVI¼[�

IVV]IT�/,8�

7V�\PM�ÆQX[QLM��+PQVI¼[� TIKS�WN � QV\MTTMK\]IT�XZWXMZ\a�ZQOP\[�

PI[�VW\�WVTa�\PZMI\MVML�\W�KWUXMT�NWZMQOV�J][QVM[[M[�\W�ZML]KM�

\PM� IUW]V\� WN � J][QVM[[� \PMa� LW� JW\P� QV� IVL�_Q\P�+PQVI�� J]\�

Q\�PI[�IT[W�ZML]KML�\PM� QVKMV\Q^M� NWZ�LWUM[\QK� QVVW^I\QWV�[QVKM�

QVVW^I\WZ[�IZM�VW\�O]IZIV\MML�\W�XZWÅ\�NZWU�\PM�NZ]Q\[�WN �\PMQZ�

LM^MTWXUMV\[��?Q\P�UIVa� J][QVM[[M[� KWV\MVLQVO� \PI\� XWWZ� 18�

XZW\MK\QWV� [\IVL[�I[�WVM�WN � \PM�UW[\� [QOVQÅKIV\� KPITTMVOM[� NWZ�

LWQVO�J][QVM[[�QV�+PQVI��+PQVI¼[�TMILMZ[PQX�Q[�TWWSQVO�\W�JWT[\MZ�

innovation in the country. 

)[�I�XIZ\�WN �+PQVI¼[�TI\M[\�.Q^M�AMIZ�8TIV��[PQN\QVO�+PQVI�\W�

IV�QVVW^I\QWV�JI[ML�MKWVWUa�·�NZWU�»5ILM�QV�+PQVI¼�\W�»,M-

[QOVML� QV�+PQVI¼� ·� PI[� JMKWUM� I� \WX� XZQWZQ\a��?Q\P� PMQOP\MV-

QVO� QV\MTTMK\]IT� XZWXMZ\a� [\IVLIZL[� IVL�����WN �+PQVI¼[�/,8�

\W�JM�ITTWKI\ML�\W_IZL�:�,�Ja�������+PQVI�Q[�\ISQVO�UMI[]ZM[�
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\W�JM�IV�QVVW^I\QWV�[]XMZXW_MZ�WVKM�IOIQV�13�+]ZZMV\Ta��+PQVI�

NITT[�WVTa�[MKWVL�XTIKM�\W�\PM�=;�QV�\MZU[�WN �:�,�M`XMVLQ\]ZM��

_Q\P�\PM�=;�[XMVLQVO�=;,�������JQTTQWV������WN �/,8���+PQVI�

[XMVLQVO�=;,� �!�� � JQTTQWV� ���!��/,8��� IVL� 2IXIV� [XMVL-

QVO�=;,�������JQTTQWV�������WN �/,8��WV�:�,�14�+PQVI¼[�LQOQ-

\IT� IVL� \MKPVWTWOa� [XIKM[� IZM�I� OWWL� QVLQKI\QWV�WN � \PM�JZMIS-

\PZW]OP�LM^MTWXUMV\[� IV\QKQXI\ML��_Q\P� \PM� TI[\�LMKILM� [MMQVO�

\PM� JQZ\P� WN � \PM� PQOP� [XMML� \ZIQV� IVL� VM_� OZW]VL� KW^MZML� QV�

UWJQTM�KWUUMZKM�Ja�WVTQVM� [PWXXQVO�XTI\NWZU�<IWJIW�15 And 

VW_��\PMZM�IZM�UWZM�\PIV�������:�,�KMV\MZ[�W_VML�Ja�TMILQVO�

W^MZ[MI[�KWUXIVQM[�[]KP�I[�/MVMZIT�-TMK\ZQK��8ZWK\WZ���/IUJTM��

IVL�8MX[Q+W�NWZ�\PM�X]ZXW[M�WN �KZMI\QVO�XZWL]K\[�NWZ�JW\P�\PM�

+PQVM[M�IVL�QV\MZVI\QWVIT�UIZSM\[�16

;W�PW_�KIV�aW]Z�JZIVL�JM�WV�\PM�NZWV\TQVM[�WN �+PQVI¼[�QVVW-

^I\QWV�XTI\NWZU�IVL�XQKS�]X�WV�WXXWZ\]VQ\QM[�JMNWZM�W\PMZ[�LW'�

Have a relentless brand purpose

?PMV�Q\�KWUM[�\W�QLMV\QNaQVO�\PM�ZQOP\�WXXWZ\]VQ\QM[��[WUM�

JZIVL[�QV�+PQVI�X]Z[]M�M^MZa\PQVO�\PMa�XMZKMQ^M�\W�JM�»\PM�VM`\�

JQO�\PQVO¼��0W_M^MZ��JMQVO�IJTM�\W�\]VM�W]\�\PM�VWQ[M�IVL�QLMV-

\QNa�\PM�WXXWZ\]VQ\QM[�_PQKP�[\ZQSM�\PM�ZQOP\�KPWZL�_Q\P�JW\P�\PM�

JZIVL�IVL�\PM�KWV[]UMZ�Q[�SMa��

)TTW_QVO�aW]Z�KWZM�JZIVL�^IT]M[�\W�LZQ^M�WXXWZ\]VQ\a�QLMV-

\QÅKI\QWV�JMOQV[�_Q\P�]VLMZ[\IVLQVO�aW]Z�JZIVL¼[�PQMZIZKPa�WN �

VMML[��8ZQWZQ\QbQVO�_PI\¼[�QUXWZ\IV\�ITTW_[�KWUXIVQM[�\W�VIZZW_�

LW_V�\PM�[MTMK\QWV�XZWKM[[�IVL�UIQV\IQV�[PIZX� NWK][��_PQKP� Q[�

^Q\IT�\W�SMMXQVO�IÆWI\�QV�\PQ[�UIZSM\��

5IZQM�0IV�;QTTW_Ia�WN �;\IZJ]KS[�[PIZM[��¹<PMZM¼[�I�TW\�WN �

13 http://www.booz.com/media/uploads/BoozCo_2012-China-Innovation-
Survey.pdf
14 http://www.stats.gov.cn/tjgb/ndtjgb/qgndtjgb/t20130221_402874525.htm
15 http://www.ft.com/intl/cms/s/0/3d97c42e-7200-11e2-886e-00144feab49a.
html#axzz2Mlkhvyp5
16 http://www.chinadaily.com.cn/business/2013-02/21/content_16244025.htm
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)VL� WN � KW]Z[M�� \PQ[� JWWS� _W]TL� JM� VW\PQVO� _Q\PW]\� \PM�

+57[�·� \PM�[M^MV\MMV�+57[� QV� \PQ[�JWWS�ITT�OI^M� \PMQZ� \QUM�

_QTTQVOTa�NWZ�\PM�OZMI\MZ�OWWL�WN �[PIZQVO�\PMQZ�\ZQML�IVL�\Z]M�QV-

[QOP\[�WV�J]QTLQVO�[]KKM[[N]T� QV\MZVI\QWVIT�JZIVL[� QV�\PM�+PQVI�

market. 
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