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ABOUT PARAMETERINSIGHTS’ WEALTHTECH RESEARCH & ADVISORY SERVICE
Innovation in the North American financial services market is fast approaching a point of inflection. Near-ubiquitous  

mobile access, multi-channel delivery, and technological evolution are rapidly altering consumer attitudes, behaviors,  

and expectations.

ParameterInsights’ 2020 WealthTech Research and Advisory Service comprises two separate annual reporting series. 

The first is a four-part series covering the evolving wealth advice category with a focus on digital wealth advice (i.e. 

robo-advisors). The second is a two-part series covering self-directed investing via online discount brokerages. Both 

series provide timely and relevant analyses that surface unmet consumer needs, evaluate current market participants, 

and provide in-depth discussion and implications of key results  aimed at giving our subscribers an edge.

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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ABOUT PARAMETERINSIGHTS

ParameterInsights is where data meets strategy: simply and reliably. We combine deep  

sector expertise with custom research to provide our clients with data-driven and 

highly consultative solutions.
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Report Overview
This report focuses on the evolving wealth management industry with a focus on digital wealth advisory services. 

Modern approaches to personalized  investing (and ongoing investment management) rely heavily on modern portfolio 

theory, which is typically implemented via software-managed  investment products such as ETFs.

In some cases, automated financial services are combined with human advisor interactions, but the overall experience 

is delivered to clients over the Internet.

Though digital advisory services were born into the US market in 2008, brands are still building overall awareness as 

the market matures.

The proliferation of digital channels among consumers of all categories is driving the notion that digital wealth 

management innovations hold the potential to disrupt the competitive landscape of an important area of financial  

services.

The purpose of this report is to measure and analyze demand for these changing services as well as supplier activity 

and market impacts.

The report is divided into three sections, each addressing a key topic with empirical data and  in-depth discussion of 

managerial implications.

We acknowledge the formal distinction between the terms “advisor” and “adviser” but use “advisor” consistently 

throughout this report to refer generally to entities providing financial services or guidance to clients.

REPORT: OVERVIEW

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Executive Summary: POSITIVE TRENDS

Executive Summary
Disruption unfolds over long stretches filled with pivots and adjustments that ultimately coalesce in the form of 

winning business models. Firms that fail to innovate, however, will ultimately be disrupted by upstarts and incumbents 

that continue to invest in new and innovative ways to delight consumers.

The digital wealth management space continues to evolve. Perhaps in a better position to manage the rapidly changing 

environment resulting from the global pandemic digital advice firms seek to capitalize. At the same time, consumers of

traditional advice require vastly different service models even if they hadn't yet demanded a more modern service.

In the face of such change, it is imperative that executives at firms offering digitally led advice and those seeking ways 

to modernize and differentiate a traditional advice business understand the internal motivations of potential clients 

and their preferences for consuming wealth advice. The insights gleaned can be brought to bear directly on strategic 

choices related to product and marketing decisions.

The first installment of ParameterInsights’ 2020 WealthTech: Digital Wealth Advice Research and Advisory Service 

provides a detailed update on digital advice awareness and usage among consumers in North America. Year-over-year

trends are examined overall and split out by target consumer segments including key demographic groups.

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Feature: Positive Trends Continue in the Development 
of Consumer Engagement

The feature section provides a comprehensive look at changes in digital advice understanding, awareness, and usage 

in North America. Strategic implications are discussed in terms of driving further engagement in the category.

Question: Are North American consumers becoming more familiar with the 

concept of digital advice?

Answer: SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH 

BUSINESS CAN GROW 

Question: How are awareness and usage of digital advice trending in North 

America?

Answer: SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH 

BUSINESS CAN GROW 

Executive Summary: POSITIVE TRENDS

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Spotlight:
Overcoming Barriers and Capitalizing on the Advisor Effect

This section provides an overview of top barriers among North Americans not yet engaged in digital wealth advice. 

Year-over-year changes in the “advisor effect” are discussed with implications for driving further engagement in digital 

advice.

Question: What are the top barriers to digital advice in 2020?

Answer: In both Canada and the US, nearly all non-users cite…. SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA 

AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Question: What is the advisor effect and how is it changing over time in Canada 

and the US?

Answer: The advisor effect describes how the presence of a traditional advisor is associated with……SUBSCRIBE TO GET 

INDUSTRY LEADING CONSUMER DATA AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Executive Summary: POSITIVE TRENDS

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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CONSUMER FOCUS:
Positive Trends in Target Segment Evolution and Engagement

The final section provides a comprehensive update on high-level attitudes and target segment engagement with digital 

wealth advice. Attitudinal changes, brand awareness, and usage are reviewed at the overall market level and split out 

by target attitudinal segments within Canada and the US.

Question: Are changes in high-level attitudes positive for the digital advice 

category?

Answer: Results are mixed. Despite the significant economic impacts of the global pandemic, consumers in both 

Canada and the US are feeling….. SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA AND INSIGHTS TO HELP 

DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Question: How are digital advice awareness and usage trending among target 

consumer segments?

Answer: Trends for target segments in both Canada and the US are ….. SUBSCRIBE TO GET INDUSTRY LEADING 

CONSUMER DATA AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Competition is escalating in the North American wealth management business. Traditional advisors are focused on 

modernizing their offers and updating value propositions while digital upstarts do battle with incumbent players. 

Money is in motion now and will continue to move as consumer expectations for wealth management continue to 

evolve.

Executive Summary: POSITIVE TRENDS

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Positive Trends Continue 

in the Development of 

Consumer Engagement

Feature
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In 2020, the COVID-19 pandemic has disrupted financial markets, devastated economic growth, and heavily impacted 

consumer behaviors. Advancements in digital wealth functionality nevertheless continue in a world that looks 

dramatically different compared to just a few months ago.

The phrase “money in motion” is becoming popular shorthand for describing the re-evaluation of wealth management 

that occurs in the midst of an economic shakeup. In the financial crisis of 2008/2009, the wealth industry saw asset 

flows toward low-cost self-directed trading platforms. Today, with more options than ever for wealth management, it 

is crucial to monitor changes in consumer understanding of digital advice as harbingers of modernization occurring 

across the wealth management category.

For ongoing tracking purposes, ….. SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA AND INSIGHTS TO HELP 

DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Feature: Positive Trends Continue in the Development of Consumer Engagement

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Spotlight
Overcoming Barriers 

and Capitalizing on the 

Advisor Effect
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Year-over-year awareness and usage trends for digital wealth advice in North America are positive. Though overall 

engagement is gaining traction, the industry as a whole has …..SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA 

AND INSIGHTS TO HELP DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

Spotlight: Overcoming Barriers and Capitalizing on the Advisor Effect

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Consumer Focus
Positive Trends in Target 

Segment Evolution and 

Engagement
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Consumer Focus: Positive Trends in Target Segment Evolution and Engagement

The fourth installment of ParameterInsights’ 2019 WealthTech: Digital Wealth Advice Research and Advisory Service 

provided an in-depth analysis of digital advice engagement and loyalty among attitudinal consumer segments in North 

America. With refreshed data for 2020, this section further examines engagement trends over time.

Psychographic segmentation provides a strategic market overlay to guide tactical planning and execution. Customer-

centric firms use attitudinal segmentation to define segment-specific customer journeys as a core component of product 

and service design. They also develop segment personas to support the creation of targeted marketing messages to entice 

new customers while also encouraging desirable actions among existing clients.

Differentiated marketing enables executives to position their firms in ways that capitalize in areas where competitors 

are weak. Attitudinal segmentation fuels differentiated marketing by dividing a consumer market on the basis of 

similarities and differences in attitudes, interests, preferences, and values. In the context of digital wealth management, 

the attitudinal themes of strategic importance to executives include: comfort in digital channels, perceived value of 

financial advice, personal financial outlook, understanding of financial services, and preferences for saving and investing.

Examining attitudinal consumer data over time allows managers to identify trends that are relevant to ongoing product 

and marketing decisions. Such insights enable firms to shift focus as needed to stay in alignment with changing consumer 

interests and preferences. Table 4 shows that year-over-year changes in key consumer attitudes toward investing are 

…..SUBSCRIBE TO GET INDUSTRY LEADING CONSUMER DATA TO HELP DISCOVER WAYS YOUR WEALTH BUSINESS CAN GROW 

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Research Context

As an industry, digital wealth advice remains in its infancy but is rapidly 

being embedded in more traditional service offers as they seek to modernize 

in response. Reliable measurement of category familiarity, brand awareness, 

and brand engagement presents a unique set of challenges in the context of 

a relatively new market. Compared to more established markets, new markets 

move quickly through multiple periods of change before settling into a relatively 

stable and predictable environment.

As clear leaders are established and weaker competitors fall, the overall market 

landscape will come into greater focus. By definition, market first-movers are 

necessarily few in number, which makes them difficult to reach and track. 

Moreover, these innovators do not tend to be representative of typical consumers; 

they make choices and exhibit behaviors that are not reflective of the broader 

consumer group. Innovators also influence the choices and behaviors of 

subsequent market participants (i.e. early adopters and early majority). Over 

time, as the market matures, market participants become easier to reach and 

the market itself becomes more amenable to cogent analysis.

Appendix: Supplementary Material

©2020 ParameterInsights® All rights reserved. Authorized for use by:
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Methodology –
Consumer Survey
Our WealthTech consumer survey covers the following content areas:

• Attitudes toward investing and wealth management

• Maximum difference scaling (MaxDiff) of wealth management features

• Choice-based conjoint (CBC) for wealth management

• General familiarity with the concept of digital wealth advice (i.e. category understanding)

• Top-of-mind, other unaided, and aided digital wealth advice brand awareness

• Digital wealth advice brand usage, usage frequency, and preferred device type

• Barriers to adoption of digital wealth advice

• Digital wealth advice overall and feature-specific satisfaction

• Digital wealth advice likelihood to recommend

• Financial goals, presence of a financial plan, and presence of a traditional advisor

• Current advisor services, overall satisfaction, and likelihood to recommend

• Intent to sign up with tech giant digital investing offers

• Demographics and types of savings and investment products

1. BMO SmartFolio

2. Wealthsimple

3. RBC InvestEase

4. Questwealth Portfolios

5. WealthBar

6. Mylo

7. Nest Wealth

8. ModernAdvisor

9. Justwealth

10. Invisor

11. Planswell

12. Aviso VirtualWealth

Coverage extends to a specific set of competitive digital advisory brands in each market:

Canada:

Appendix: Supplementary Material
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1. E*TRADE Core Portfolios

2. Acorns

3. TD Ameritrade Essential 

Portfolios

4. Fidelity Go

5. Schwab Intelligent 

Portfolios

6. Wells Fargo Intuitive 

Investor

7. Morgan Stanley Access 

Investing

8. Vanguard Personal Advisor 

Services

9. Stash

10. T. Rowe Price ActivePlus 

Portfolios

11. USAA Managed Portfolios

12. Merrill Edge Guided 

Investing

13. Ally Invest Managed 

Portfolios

14. MoneyLion

15. Betterment

16. US Bank Automated 

Investor

17. SoFi Invest

18. Aspiration

19. FutureAdvisor

20. Wealthfront

21. Personal Capital

22. Blooom

23. Twine by John Hancock

24. AssetBuilder

25. Wealthsimple

26. Emperor Investments

27. Swell Investing

28. WiseBanyan

29. Ellevest

30. OpenInvest

31. Earthfolio

32. Building Benjamins

33. Zacks Advantage

34. Motif Impact Portfolios

35. SigFig

36. Liftoff by Ritholtz 

Wealth Management

37. MarketRiders

38. Qplum

Participants in our online surveys are sampled from carefully managed online panels of Canadian 

and American respondents. Though online surveying precludes reaching respondents with no 

Internet access, official data for Canada and US indicate that Internet penetration is over 85% in 

both countries.

For the purposes of our WealthTech research, we screen respondents on three key criteria. First, 

respondents must be between the ages of 18 and 79 years old. Second, respondents must have 

either sole or shared responsibility for their household financial decisions. Third, respondents must 

not be competitively employed (e.g. they cannot work for a market research department or 

company).

To ensure a high level of final data quality for reporting, and before running any final tabulations or 

advanced analytics, we analyze response patterns to identify and remove respondents exhibiting 

poor response behaviors (e.g. speeding and straight-lining). To ensure good sample balance and 

overall representativeness, during data collection we set quotas for age group, gender, and 

geographic region. We then weight the final clean sample (n = 2,000 per country) to align with the 

respective population distributions within each country. The margin of error for percentages on a 

probability sample of 2,000 is +/- 2.2%.

US:

Appendix: Supplementary Material
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The 2020 iteration of ParameterInsights’ WealthTech Research and Advisory Service expanded to 

cover new consumer survey topic areas and more brands in Canada and the US in relation to a 

broadening category definition for digital wealth advice.

Future editions of our WealthTech Research & Advisory Service: Digital Advice will cover the 

following topics:

Consumer preferences for wealth management: what are the determinants of consumer choice 

among digital and traditional wealth management offers? How do consumers rank the overall 

importance of various features of digital and traditional wealth management? Which considerations 

are relatively more or less important to wealthier consumers in Canada and the US?

Category loyalty: what are the key drivers of overall satisfaction and likelihood to recommend for 

digital wealth advice? How are the drivers changing on a year-over-year basis as the category 

matures? Are loyalty measures rising or falling among target attitudinal segments in Canada and the 

US?

Interest in digital investing offers from big tech: what proportion of investing-aged Canadians and 

Americans say they would definitely sign up for a digital investing offer from Google? What about 

offers from Amazon, Facebook, or Apple? If consumers are already in engaged in digital wealth 

advice, are they more or less interested in offers from the big tech firms?

UPCOMING Research

Appendix: Supplementary Material
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Supplementary Material
WealthTech Research & Advisory Service: Digital Advice is published by ParameterInsights.

Website: www.ParameterInsights.com

General inquiries should be directed to: info@parameterinsights.com.

For inquiries regarding subscriptions, please contact Josh Book (416-809-3671) or send an email to:  

sales@parameterinsights.com.

Disclaimer

This publication is intended only to convey information.

The publisher and its data providers have taken all usual

and reasonable precautions to determine that the

information contained in this publication has been

obtained from sources believed to be reliable, and that

the procedures used to summarize and analyze such

information are based on approved practices and

principles in the financial services industry. The market

forces applicable to the subject matter of this report

are subject to sudden and dramatic changes and data

availability and reliability varies from one moment to

the next. Consequently, neither the publisher nor its

data providers makes any warranty as to its accuracy,

completeness or timeliness of information, analysis and

views contained in this publication or their usefulness or

suitability in any particular circumstance. The publisher

and its data providers disclaim all liability of whatsoever

kind of damages or losses incurred as a result of reliance

upon or use of its publication. Past performance does

not guarantee future results.

License

Subject to the licenses granted hereby, the publisher

shall retain all right, title and interest in and to the

information contained in this publication. The publisher

hereby grants to the subscriber a non-exclusive,

perpetual, worldwide, non-transferable, fully paid-up,

irrevocable license to use, copy, install, perform,

display, modify and create derivative works of the

publication and its contents, in whole or in part, solely

in connection with the subscriber’s own business

enterprise. Subject to the rights herein, no part of the

publication or its contents may be reproduced, stored in

a retrieval system or transmitted in any material form

whatever by whatever means, whether electronic,

mechanical, photocopying, recording or otherwise,

without prior permission of the publisher. Any attempt

to deliver such information outside of the subscriber’s

enterprise must have prior written consent of the

publisher.
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get in touch
+1 416 809 3671

info@parameterinsights.com

www.parameterinsights.com

439 University Avenue, Suite 500,  

Toronto, Ontario M5G 1Y8, CA

We build data, analytics, and research products  that 

help willing innovators navigate the rapidly  changing 

financial technology landscape and grow.

Our experienced team of consultants, data  

scientists, marketers and product experts partner  

with financial services leaders to solve problems  

related to digital strategy, growth, and analytics -

affordably, quickly and optimally.
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