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Social Justice Roadmap

On September 30, 2020, Mayor Breanna Lungo-Koehn and the City of Medford released a Social Justice Roadmap. This 
document provides details about the City of Medford’s ongoing work on equity and inclusion. It also lays out goals for 
continuing and expanding upon this work with the community at large. 

Safe Medford Candidate Questionnaire
September 25, 2021 

Dear Candidate, 

Safe Medford is a non-partisan group of Medford residents that advocates for policies, services and 
education to ensure the dignity and safety of all who live, work, worship, and do business in Medford. You 
can learn more about us at: www.safemedford.org. 

We have composed the following questionnaire for candidates and intend to publicize the results among our 
members and in the community at large in time for the November 2 general election. We hope you will think 
about the questions and participate!  

Please provide your responses by October 2. 

Thank you in advance for your participation. 

Sincerely, 
The Members of Safe Medford 
www.SafeMedford.org

https://www.google.com/url?q=http://www.safemedford.org&sa=D&source=editors&ust=1633453118176000&usg=AFQjCNGUAc_za3XcLKFPLU-OI8K-Z3z78w
https://www.google.com/url?q=http://www.SafeMedford.org&sa=D&source=editors&ust=1633453118176000&usg=AFQjCNFrfw6RR0x6-4NCaJ9urZVADvdh1A


I believe there are many things Medford could to increase equity and accessibility and thus promote a 
feeling of safety for everyone.  

We must work to make all public and private spaces in Medford into spaces where all people feel a sense of 
welcome and belonging. Multilingual accessibility in City Hall and all public buildings can be vastly 
improved. While translation services are available at City Hall, they are not prominently displayed, which is a 
barrier to usage, and signals the City’s prioritization of this service. If residents from all language 
backgrounds are to feel comfortable doing business at City Hall, they should not have to search around for 
instructions on requesting translation services – it should be apparent and readily available.  

The City Council serves to represent constituents. However, I believe that the atmosphere of City Council 
meetings has made many people in our community feel uncomfortable or unwilling to attend these 
meetings. We must work to establish programs that would allow full non-English access to City Council 
meetings and other public meetings, and we must establish and enforce strict rules for calm and respectful 
conduct, to be enforced of both public attendees and Councilors.  

I believe there are further modifications to make to the Medford Police Department so that Medford 
residents are rendered more safe and feel more at ease because of our public safety programs. For 
example, while I laud the spirit behind the MPD’s addition of a Health and Human Services Unit, I think that 
our public safety response would be better served by employing civilian social workers, substance abuse 
counselors, and deescalation experts – rather than expecting police officers to perform these functions. 

Medford should expand efforts to conduct outreach to, and support, our neighbors who are immigrants. We 
should prioritize funding for an Office of Immigrant Outreach, and work to have ESL classes held within 
Medford’s own borders. I have heard from numerous residents that the nearest ESL class is in Malden, 
reachable by an unreliable bus line. Medford should take responsibility for providing convenient and 
affordable (or, ideally, free) language classes for residents who would like to learn English.  

Medford must make its sidewalks and crosswalks uniformly accessible to disabled people, as well as 
making its roadways safe for all – motorists, pedestrians, and cyclists. It is dangerous to ride a bike in many 
parts of the city due to fast traffic, poor visibility, potholes and a lack of bike lanes. Many pedestrians and 
motorists also feel that roads are unsafe due to poor signage and high speeds. Everyone should be able to 
travel by bike, foot or in their car and not feel in peril or like they don’t belong there.  

Finally, Medford must prioritize the development of permanently affordable housing for every income level, 
and prioritize the work of the Food Security Task Force. We must make sure that people’s most basic needs 
are attended to, and prioritize services that seek to target and sustain the most vulnerable members of our 
community.

● What can Medford do to ensure equity and accessibility, and thus a feeling of safety, for
everyone in Medford? *



I will advocate for an expansion of the budget allocation for translation services. For all residents to be able 
to equitably access City services, resources, programs, meetings, committees, and updates, we must have 
every City Hall department, public meeting, meeting agenda and notes, City e-newsletter, and the full website 
available in the major languages spoken in Medford. Until we are able to do that, we are failing to meet the 
existing needs of residents.  

I will work to ensure that Zoom access is maintained for all public City meetings, including City Council 
meetings and Committee meetings, so that it is easier to participate, and so that people who would 
otherwise be unable to participate (because of lack of transit access, childcare, not working a 9–5 job, 
disability, etc.) have the option of remote participation.  

In my campaign, I have door-knocked many of Medford’s neighborhoods, which included the Medford 
Housing Authority developments off of Riverside Avenue and off of Alexander Avenue and Exchange 
Avenue. Several of the people that I spoke with in those apartment complexes expressed that city 
representatives do not often come to those communities to connect with them. If elected, it is my aspiration 
to continue to do outreach in those neighborhoods to solicit feedback on city matters from residents in 
those areas, share my contact information, and learn how to be more accessible to residents who 
historically do not enjoy a loud voice or adequate representation in city government. 

Safe Communities Act

Due to changes in federal policy, ICE has detained and deported people from our neighborhoods, breaking up families in the 
process, even though those being removed pose no threat. The Safe Communities Act is a proposed Massachusetts law that 
will help protect immigrant communities by prohibiting ICE from deputizing local police officers to enforce civil immigration 
violations. This act would ensure that police resources are used to fight crime and ensure public safety rather than to assist 
ICE. 

Support

Oppose

City and School Representation

● What will you personally do in your elected role to ensure that everyone in Medford has equal
access to all City services, resources, programs, meetings and events? *

Would you support a City Council resolution in favor of this bill? *



As of 2019, according to the U.S. Census, nearly 30% of Medford’s population, and 40% of the students in Medford’s schools, 
identified themselves on the census as other than white and 29% of the City's residents speak a language other than English 
as their first language. This diversity is not reflected in the City's leadership or workforce, including the public schools and 
police. 

Yes

No

It strikes me that there are many potential reasons contributing to why our city’s leadership and employees 
are not reflective of our city’s diverse population.  

Bias in hiring could play a role, and Medford should take steps to eradicate the possibility of this. Bias could 
take the form of preferential bias towards individuals who are familiar to the hirer or their family; or the form 
of implicit bias that makes certain applicants less competitive in the eyes of the hirer because of signals like 
race or a non-Anglo-sounding name. To try to address that, I would like to advocate for a blind application 
process for City roles so that applicants are judged by the decision-makers by nothing other than their 
resume, their references and their answers to interview questions.  

Another reason for the lack of diversity in City roles and leadership could be white applicants feel, for a 
variety of reasons, more eligible for these types of roles than BIPOC or immigrant applicants. The City 
should take care not to exclusively advertise open positions in places that will be known to mostly the 
people already familiar with the City administration (i.e. the City website, or on the City newsletter). Put more 
simply, we can’t preach only to the choir. We must be intentional about distributing job listings on a diverse 
array of platforms, including via the Community Liaison/Outreach Worker program, at the library, at bus 
shelters, etc.  

The City should do an audit of what criteria are listed as required for open positions. Some positions may 
not truly require the candidate to have a Bachelor’s degree in order to be successful in that role, but 
nevertheless cite that as a desirable qualification. The City should do an audit of job posting norms to 
remove language that could lead potential candidates to self-select out of the applicant pool.  

In addition, to make City jobs more accessible to more of Medford’s population, it should explore the 
feasibility of measures like remote work, technology/WiFi stipends, flexible work hours, and childcare 
stipends; and chart a path towards applying these measures in as many roles as possible. 

Do you agree that the city’s leadership and employees should reflect the City's diversity? *

If (re)elected, what would you do to help accomplish this? Please be specific. *



The city should maintain, evolve, and expand the Community Liaison/Outreach Worker program, guided by 
the feedback of the CLOW personnel and those who have been engaged by their work in the community. The 
city should institute regular check-ins between CLOW personnel, the Mayor and the City Council, to get 
updates on the experiences of the CLOW personnel, and receive recommendations for community-
benefitting policies that have arisen in their conversations with community members.  

The city should continue the work, which has been demonstrated during the Medford Comprehensive Plan 
process this year, of bringing questions about Medford’s evolution *to* the people of Medford – as opposed 
to placing the onus on residents to contact the City with suggestions or thoughts on new policy or visions 
for our future.  

The city should do a better job of communicating updates, including upcoming programs and meetings, to 
Medford’s population at large. Existing information channels – i.e. the city’s email newsletter, the city 
website – should be improved upon by being available in every language spoken in Medford.  

Not everyone in Medford has access to, or can use, a computer or smartphone. Medford should institute a 
program of distributing printed and mailed updates, and information about how to get in touch with the city, 
that will be accessible for non-computer users. 

The city could pilot a program of having “city update sign-up days” at locations distributed throughout 
Medford – at City Hall, at grocery stores, the senior center, at T stations, near public housing – where people 
can sign up on the spot for email newsletters in the language of their choosing, mailed newsletters, or robo-
calls in the language of their choosing. 

Despite a lot of people’s hard work and best efforts, many residents still don’t know where to go to find 
updates, meeting information, contact information for city personnel, etc. It’s the city’s responsibility to 
make it as easy as possible for people to connect with their government – and just because some people 
find it easy, doesn't mean that ease of communication is felt across our whole community. 

What can Medford do to acknowledge the needs and perspectives of all in Medford in 2021
and 2022? *



 I think that making City Hall a more visibly multicultural space would help signal our desire to be a city that 
embraces everyone who lives here. I would love to see the Medford Arts Council and Community 
Liaison/Outreach Worker program collaborate to commission some new art pieces (preexisting works or 
new murals) for City Hall that reflect the diversity of cultures that exist in Medford.  

As I referenced before, I think that City Hall, and other public buildings, ought to be more visibly multilingual. 
Ensuring that all City hall signage and public building signage is in every major language spoken in Medford 
would be a good first step.  

Medford must seek to maintain all public spaces, from parks, to sidewalks, to bus shelters, to public 
benches, and make it a priority to ensure that these spaces are equitably distributed and equitably 
maintained, and exist to be available to and inclusive of all. 

Black Lives Matter banner

Yes

No

Other:

Police Presence in Schools

How could Medford's public spaces, including City Hall, be made to feel more welcoming and
inclusive to the entire community? *

Do you support displaying a Black Lives Matter banner on the front of Medford's city hall, as
has been done in other Massachusetts communities such as Somerville and Northampton? *



I support removing SROs from Medford’s public schools. I think the funding that goes to the SRO program 
would be better served in many of Medford’s other, and in many cases underfunded, school and social 
services. For example: making Pre-K and after-school free; expanding after-school programming for all 
grade levels; funding no-cost T passes for students who take public transit to school; ensuring that all 
extracurricular activities are fee-free for students; funding additional supportive and mental health staff and 
programs for students.  

For many students, the presence of police makes them feel less safe, not more safe. I think the way to 
address this reality is not to increase students’ exposure to police, but rather to change the culture of 
policing itself. A feeling of unease is not conducive to learning and study, so if we want to optimize the 
school experience for every student, we should end the SRO program and instead fund additional resources 
and programs that enrich the student experience. 

Voting in Medford

Yes

No

Other:

This content is neither created nor endorsed by Google.

How do you feel about the presence of police officers (School Resource Officers, or SROs) in
Medford's public schools? Do you support removing SROs from the schools and redirecting
those funds toward other school services? *

Do you support extending the vote in municipal elections to Medford residents who are not US
citizens through a municipal ID program? (This would include those who are documented
permanent residents, have TPS or DACA status, or who have pending asylum cases.) *

 Forms
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