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DEFINITION
Rather than a series of individual observations 
or occasional book looks, we tend to spend 
most of a morning in a single year group 
observing, reflecting and exploring the issues.

ADVANTAGE
Being released from the shackles of grading 
lessons is empowering for both teachers and 
leaders, and this type of process can switch the 
focus from making judgements to supporting 
improvement.

SURVEY STAFF
A couple of weeks before the review meeting, 
send around a short survey asking staff for their 
opinions on what is working well in the year 
group at the moment, any areas that they feel 
might be weaker and any specific challenges or 
children that they would welcome support with.

STUDY RESPONSES
Read the feedback and do your homework on 
the issues or children that have been flagged up. 

PREPARATION
If concerns were raised about the behaviour of 
individuals, do some background checks on 
them.  

AMBIENCE
Try to put people at ease. A morning can feel 
like a long time for staff to have leaders 
snooping in and around their classrooms, so it is 
important to try to make it feel more like a joint 
process of investigation rather than being 
judged. 

DATA
Have access to pupil data during the morning.

FEEDBACK
Give some short general feedback to all staff 
involved (including support staff) at the end of 
the morning and then follow up with teachers 
individually that evening if possible. Do not give 
Ofsted–style grades as part of the feedback — it 
should focus on helpful development advice.
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