
1 

 Greater Washington Community Foundation 
 Spring 2022 Grant Round  
 REQUEST FOR PROPOSALS 
 Children’s Opportunity Fund 

Release Date: April 19, 2022 

Amount Available: Grants of up to $100,000 are available, for a term of 12 months or less. 

To Apply: Qualified applicants are invited to apply no later than 4:00 p.m. ET on Monday, May 

23, 2022. All prospective applicants are strongly encouraged to participate in the Informational 

Webinar scheduled for Wednesday, May 4 at 10:00 a.m.  Registration link to be provided 

separately. 

Questions: Please email jchester@thecommunityfoundation.org with any questions. No phone 

calls, please. 

About The Children’s Opportunity Fund (COF) 
Recognizing the urgent need to work differently, Montgomery County Public Schools (MCPS) and 
County government teamed up with the Greater Washington Community Foundation to create 
the Children’s Opportunity Fund. Despite billions of dollars invested in education and an array of 
social service programs, an unacceptable achievement gap persists in Montgomery County. For 
that reason, COF spearheads community-wide solutions born from innovation, backed by 
investment, proven through data, and ready to scale in order to close the gap and address all 
children’s needs. 

Our Commitment to Racial Equity and Inclusion 
The Children’s Opportunity Fund grantmaking program is happening within the context of the 
Greater Washington Community Foundation’s new 10-year strategic plan grounded in the values 
of Racial Equity and Inclusion and a vision to close the racial wealth gap in the region’s most 
underinvested neighborhoods. We believe that changing the prospects for how Black and Brown 
people in our community generate, sustain, and share wealth will ultimately improve the quality 
of life for everyone who lives, works, and raises a family in this region. We invite applicants to 
speak boldly and honestly about their efforts to address systems and policies that contribute to 
disproportionate negative outcomes for people and communities of color. To this end, we are 
also actively looking for opportunities to support BIPOC-led organizations and the places where 

mailto:jchester@thecommunityfoundation.org
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they do their work. 

COF Programmatic Pillars 
Equipping children with a strong academic foundation is essential to their future success. 
Ultimately, for the health and economic stability of our whole community, we must help our 
Black, Brown, and low-income children recover from the pandemic, address the learning delays 
caused while schools were virtual, and continue the work to close the achievement gap. Looking 
ahead, the Children’s Opportunity Fund identified four pillars to guide our work:  

1) EARLY EDUCATION: Early education (birth to grade 5) is critical to build a strong
foundation for child development. Teaching reading, speaking, writing, and foundational
math skills will improve school readiness and early school success.
2) COMMUNITY: Only 15% of a child’s waking hours are spent at school; the other 85% are
spent in the community. Safe and stimulating community programs after school and during
summer improve academic performance and support social emotional development.
3) FAMILY: Parents are a child’s first and most enduring teacher, brain builder, advocate, and
coach. Our focus is on programs that engage the entire family to bring results for children
ages 0 – grade 5.
4) HEALTH: Supporting students through a whole child approach so they are more successful
learners from their earliest years is essential.

Funding Priorities 
▪ Racial Equity and Inclusion Approach: The Greater Washington Community Foundation 

is focused on advancing racial equity and increasing economy mobility in the region. 
Therefore, we will prioritize organizations that intentionally serve students and families 
who are Black and Brown in Montgomery County.

▪ Age Focus: For this funding opportunity, we will prioritize qualified nonprofits providing 
supports to families and children ages birth to grade 5. Organizations targeting 
populations for grades 3-5 are encouraged to document significant impact based on 
pandemic challenges.

▪ Regions or Areas of Montgomery County: We will also prioritize projects based upon zip 
codes, and connections to Title 1 and/or Community Schools. These are the best data 
points that will ensure programming and funding is being directed to parts of the County 
with the greatest need. We highly encourage that at least 50% of an organization’s 
targeted population is in these focused neighborhoods because they have the highest 
concentration of marginalized communities in the region.

o The Zip Code Ranking Project: This funding opportunity will give priority to 
projects that are based in the bottom 10 zip codes: 20837, 20877, 20904, 20906, 
20851, 20879, 20902, 20874, 20912, 20903. Please see the report link for more 
information.

o Please see the full list of Title 1 Montgomery County Public Schools (MCPS) on 
the MCPS website.

https://www.montgomerycountymd.gov/HHS/Resources/Files/Reports/Zipcode%20Ranking%20Final%20Results.pdf
https://www.montgomerycountymd.gov/HHS/Resources/Files/Reports/Zipcode%20Ranking%20Final%20Results.pdf
https://www.montgomeryschoolsmd.org/departments/dtecps/title1/schools.aspx
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o The Blueprint for Maryland’s Future Legislation is now law, and through this
process each County has a designated list of community schools. Montgomery
County’s list includes: Arcola ES, Daly ES, Gaithersburg ES, Georgian Forest ES,
Harmony Hills ES, Highland ES, Jackson Road ES, JoAnn Leleck ES at Broad Acres,
Kemp Mill ES, New Hampshire Estates ES, Oak View ES, Rolling Terrace ES,
Sargent Shriver ES, South Lake ES, Summit Hall ES, Watkins Mill ES, Weller Road
ES, Wheaton Woods ES, and Whetstone ES.

Grant Availability 
Applicant organizations may request a grant that will be used within a 12-month period 
between $10,000 to $100,000 for general operating support or program/project support. 

• Program/project support: If your organization is seeking support for a program or project,
the following programming options are considered eligible: direct service, advocacy, and
education research efforts.

• General operating support: If your organization is seeking general operating
support, ALL the organization’s programs must address one or more pillars
noted above in the “COF Programmatic Pillars” section.

Common Eligibility Requirements 
To be considered for funding, proposals must meet all the eligibility and program objective 

requirements. Your organization is eligible to apply if: 

✓ The organization has a 501(c)(3) designation.

✓ The organization’s funding request will address at least one of the four pillars

mentioned above.

✓ The organization’s funding request supports children, youth, and families ONLY

located in Montgomery County, Maryland.

✓ The organization is NOT listed on the Office of Foreign Assets Control Specially

Designated Nationals list or the Southern Poverty Law Center’s Hate Group List.

✓ If previous funding has been received from The Community Foundation, the applicant

must be current in its reporting requirements as specified in the grant agreement.

✓ Additionally, The Community Foundation will not fund organizations that discriminate in
the provision of services or in employment practices based on race, color, religion,
ethnicity, sex, age, national origin, disability, sexual orientation, marital status, and any
other characteristics protected by applicable law. This policy does not prohibit funding
of programs that meet specific needs of populations based on gender, age, disability,
ethnicity, or national origin. By applying, your organization attests to this fact.

How to Submit a Proposal 
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To be considered for funding, proposals must meet all the eligibility and program objective 

requirements. Once you have reviewed the eligibility requirements, please follow the 

guidelines and format outlined on the following pages to submit your request. All applications 

must be submitted through the online application portal. Incomplete, emailed, hard copy, or 

faxed applications will NOT be accepted. The deadline for submission is Monday, May 23, 

2022, at 4 p.m. 

Technical Assistance 
An informational webinar scheduled for May 4, 2022 at 10:00 a.m. will review the RFP 
guidelines and the application submission process. Registration link to be provided 
separately.  

If you have questions, please contact Joi Chester, Program Officer, at 
jchester@thecommunityfoundation.org. No phone calls, please. 

Application Timeline 
All requests will be reviewed by The Community Foundation’s staff and Grants Committee 

representatives as applicable. Applicants may receive a telephone call and/or other type of 

communication from The Community Foundation as part of the proposal review process. 

Please be advised that communication from The Community Foundation does not guarantee a 

grant. Likewise, groups that do not receive communication from The Community Foundation 

are not automatically denied funding. Awards will be announced via email in June 2022. 

mailto:jchester@thecommunityfoundation.org.
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Proposal Template 

I. ORGANIZATION BACKGROUND 
Answers to all fields below must be provided via the online application form. 

 
1. Organization name, address, and website 

2. Chief Executive/Authorizing Official contact information 

3. Primary Lead contact information 

4. Tax exempt/EIN Number 

5. Date Organization was established 

6. Current Organization Budget, please check a box 

❑ 0-$250,000 

❑ $250,000-$500,000 

❑ $500,000-$1 million 

❑ $1 million or above 

7. Fiscal Year (MM/YYYY – MM/YYYY)  

8. Organization’s Mission (limit 75 words)  

9. Program/Project Name 

10. Type of Support Requested (General Operating Support OR Program/Project Support) 

11. Please indicate all Montgomery County zip codes the organization currently serves below  

12. Requested Grant Amount 
 

II. NARRATIVE 
Answers to all fields below must be provided via the online application form. 

   

1. Purpose of the Request (Limit 75 words)  

2. Estimate number of people to be served by proposed program.  

3. Please select the grant category for which you are applying: Research, Advocacy, 

and/or Direct Service 

4. Please select the age group for which your program serves: 0-3 (early childhood), 4-5 
(preschool), and/or K-5 (school age)   

5. Describe your organization’s history, accomplishments and geography served (Limit 400 
words) 

6. Complete the table for the community you intend to impact through this request. Please be 
specific about racial/ethnic demographics. 
 

Racial/Ethnicity Targeted number and percentage of 
people in funded population 

African American/ Black  
Arab American/Middle Eastern/ North 
African) 

 

Asian/ Pacific Islander  
European American/ White  
Hispanic/ Latinx/ Chicano or Chicana  
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Multi-Ethnic  
Native American/ Indigenous/ Alaska 
Native 

 

Other  
 

7. Collaboration is critical to success. Please describe key local collaborators (no list, please) 
that will play a role in this project. Include 2 letters of support from your 
collaborators/partners in the attachment section of this application. (Limit 200 words) 

8. State the need or issue to be addressed through the program. (Limit 75 words) 

9. How are you involving Black, Brown, and low-income stakeholders in the decision-making 

program development and/or implementation process of the organization’s work? (Limit 

100 words) 

10. Please describe how these funds will be used to address the needs described above. (Limit 

100 words) 

11. Does the program measure outcomes? Y/N  

12. If yes, describe a minimum of two outcomes (defined as concrete changes) for the grant 

period and how this request will enable you to accomplish them. Please ensure that the 

outcomes you describe are specific, measurable, and achievable within the one-year 

timeframe of the grant, and that the outcomes are relevant to the programmatic area of 

work your organization is proposing to undertake. Sample outcomes are below — 

applicants may choose from among these or suggest their own metrics. 

• This request will enable PROGRAM to implement STRATEGY to accomplish 

OUTCOMES.” 

• “PROGRAM NAME will help PERCENT of participants to achieve OUTCOME A, 

PERCENT to achieve OUTCOME B, and PERCENT to achieve OUTCOME C.” 

13. Please include a brief timeline of all proposed grant activities.   

 

Month Proposed Grant Activity 

July 2022  

August 2022  

September 2022  

October 2022  

November 2022  

December 2022  

January 2023  

February 2023  

March 2023  

April 2023  

May 2023  

June 2023  

 

14. Please tell us how you will define success for your participants.  How will your 
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organization verify that outcomes and impact have been achieved? (Limit 100 words) 

15. Has your organization participated in racial equity/racial justice/anti-racist analysis, 

training, or have you changed any organizational policies related to this topic in the last 

12 months?  

 

III. ATTACHMENTS 
Each attachment must be uploaded separately as a PDF document into the online application 

system. Attachments are required for your application to be considered complete. 

 

Organizational Information 
1. Leadership Overview Attachment (Maximum 1 Page): Please provide data showing the 

racial/ethnic composition of the organization’s Board members, staff (including senior 

management), and the senior management staff. If the organization’s management, staff, 

or Board are not majority people of color, what are your plans to increase the number of 

people of color in leadership positions?  

 

Racial/Ethnicity All Staff, 
including senior 
management 
(number) 

Senior Management 
Staff (number) 

Board (number) 

African American/ Black    
Arab American/Middle 
Eastern/ North African) 

   

Asian/ Pacific Islander    
European American/ 
White 

   

Hispanic/ Latinx/ 
Chicano or Chicana 

   

Multi- Ethnic    
Native American/ 
Indigenous/ Alaska 
Native 

   

Other    
 

2. 2 letters of support from collaborators/partners 

 

Financial Information 
1. Organization Budget Worksheet including Budget vs. Actuals for current and past fiscal 

years. Please Click Here to access the template suggested. 
2. List of major funders or contributors for current fiscal year including amount of 

support requested vs. received. 
3. If your organizational budget is greater than $250,000 you are required to submit the 

most recent audited financial statements (including auditor’s management letter). For 
organizations with an operating budget less than $250,000 you can submit pages 1-6 of 
your most recent IRS Form-990, Form 990-EZ or 990-N. 

4. Comparative Organizational Balance Sheet, which reports an organization's assets 
(what is owned) and liabilities (what is owed). 

https://thecommunityfoundation.org/s/Organization-Budget-Worksheet.xlsx
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5. If your organization is utilizing a fiscal sponsor, please provide the above information 
from your fiscal sponsor. Additionally, they must provide a separate document signed 
by the executive director or board chair of the fiscal sponsor confirming the sponsor 
accepts financial, programmatic, and legal liability for the charitable work being done 
by the organization and includes the required fee for service. 

 

Program Budget Information 
Required for all organizations applying, including organizations utilizing a fiscal sponsor. 

1. A detailed program budget that summarizes revenue and expenses for the grant period. 

Provide specifics on how the grant will be allocated within the program/project budget. 

Create a separate column and provide the dollar amount for the applicable items. If 

applicable, please include information on other resources (cash or in-kind) that will be 

leveraged to provide the services described in your proposal. 

 




