
 

 
 

 

 

 

This letter is important to all ordinary shareholders and zero dividend preference (“ZDP”) shareholders in Ranger. If 

you are in any doubt as to the action you should take, or if you should take any action, you are recommended to 

seek your own financial advice immediately from an adviser authorised under The Financial Services and Markets Act 

2000 if you are in the United Kingdom, or from another appropriately authorised financial adviser in any other 

territory. Please note that this letter does not constitute an invitation or inducement to any shareholder to enter or 

offer to enter into an agreement the making or performance of which constitutes a “controlled activity” (within the 

meaning of section 21 of the FSMA) or to exercise any right to acquire, dispose of or underwrite their shares 

 

 

8th May 2018 

 

The Future of Ranger Direct  

Lending Fund plc (“Ranger” or the “Fund”)  

 

Dear fellow shareholders and ZDP shareholders 

 

Introduction 

 

LIM Advisors Limited (“LIM”) is an investment management group based in Hong Kong that 

manages approximately US$1.5bn for our predominately institutional clients. One of our funds, the 

LIM Asia Special Situations Master Fund Limited, owns 1,483,000 ordinary shares of no par value in 

Ranger, representing approximately 9.2% of the total number of Shares in issue. We have owned 

these Shares since July 2017.  

 

We are writing to you because we believe that 1) Ranger should be wound up as it has no viable 

future, 2) the board of directors of Ranger needs to be refreshed and strengthened, and 3) the 

current Ranger chairman should be removed as a director and two new non-executive directors 

with relevant experience should be appointed.  We have therefore requisitioned the proposal of 

three separate ordinary resolutions to effect our proposals to amend the constitution of the 

Board at Ranger’s AGM, which is to be held on 19th June 2019.   

 

The viability of Ranger 

 

In 2017, Ranger announced $25.8m of losses from its investment in Princeton Alternative Income 

Fund, LP (“Princeton”) and a substantial increase in delinquencies and defaults in the rest of its 

portfolio, causing a dramatic decline in Ranger’s Net Asset Value and even more so in its share 



 

 
 

price. As a result, we wrote to the Ranger directors in late December 2017 asking them to urgently 

1) investigate and review the effectiveness of Ranger’s current investment manager, Ranger 

Alternative Management II, LP and 2) hire an independent valuation expert to review the carrying  

value of the Ranger portfolio. Other shareholders may also have been pressing for this as well.  On 

29th January 2018, the Ranger directors announced a strategic review of Ranger, assisted by an 

independent financial adviser (the “Strategic Review”). They also appointed a third party expert to 

review the valuation of the non-Princeton parts of the Ranger portfolio (the “Valuation Exercise”). 

 

The results of the Valuation Exercise were published in an announcement on 30th April 2018. The 

Ranger directors have not seen the need to change the valuation of any parts of the portfolio as 

compared to its NAV on 31st December 2017. We are pleased with the results of the Valuation 

Exercise but are disappointed that the identity of the valuation agent was not disclosed. We believe 

that shareholders should be informed as to who carried out the Valuation Exercise in order to 

properly assess their experience, independence and competency for the task.   

 

The same announcement also revealed an encouraging development on the troubled Ranger 

investment in Princeton: a US bankruptcy court ruled that substantial portions of the arbitration 

proceedings may recommence. We are hopeful that this will lead to a favourable verdict for 

Ranger. Ranger’s investment in Princeton was valued at $55.6m as of 30th June 2016, but it has 

since been written down to US$29.3m.   

 

On 1st May 2018, the Directors released an announcement revealing the results of the Strategic 

Review and recommended that a new investment manager, Ares Management LLC, be hired to 

manage the Fund’s portfolio. We understand from the announcement that after further 

consultations with shareholders, a shareholder vote will be proposed at a general meeting to 

approve a new investment management contract and a change in the Fund’s investment policy. We 

intend to vote our entire shareholding against any such resolutions and encourage other 

shareholders to consider doing the same.  

 

We also highlight the four letters published on 24th and 27th April and 4th and 8th May 2018 by 

Oaktree Capital Management LLP (“Oaktree”) that were addressed to Ranger shareholders and  

note that Oaktree owns 18.56% of Ranger ordinary shares; Oaktree believes that the Fund has no 

viable future. We are writing to you because we agree with Oaktree. Taken together, Oaktree and 

LIM own 27.76% of Ranger ordinary shares although LIM have not been acting with Oaktree in 

relation to our respective responses to the results of the Strategic Review. In particular, we were 

unaware that Oaktree intended to requisition the proposals of ordinary resolutions to add 

additional directors to the Board at the forthcoming AGM until we saw their announcement this 

morning. 

 

 



 

 
 

We do not believe Ranger is viable and therefore it should be wound up for the following reasons: 

overall, it does not have the scale to conduct a diversified lending business and in addition, we  

believe that it is too small (and will remain too small) as a listed entity to reduce its excessive 

discount. At the current market capitalisation of about £129m, we also do not believe that Ranger 

would be able to arrange a share buyback programme of sufficient size to be able to buy in 

unwanted Ranger shares whilst still remaining viable and relevant to investors.    

 

We were not aware of the position taken by Oaktree until we read their public letters. In 

addition, we were unaware that Oaktree intended to requisition the proposals of ordinary 

resolutions to add additional directors to the Board at the forthcoming AGM. However, we 

believe the Board of Ranger knew Oaktree’s position prior to this and that they failed to inform 

us of it during their recent consultations on 18th April with us and other shareholders. We have 

protested directly to the chairman about this.  

 

We have also asked the chairman of Ranger to accept that the future of the Fund is in question and 

to consider proposals that will lead to an unwinding of Ranger’s portfolio, early repayment of the 

ZDP shareholders, and the subsequent winding up of Ranger. The board has stated in an 

announcement that they did consider whether the Fund should be wound up, but they have not 

revealed any of their work or their thoughts on this.  We would have expected a comparison of all 

of the alternatives (i.e., continue under the same manager, appoint a new manager, wind up, etc.). 

Instead, the Directors seem to be intent on driving through their own recommendation to hire a 

new investment manager. Indeed, their public announcements last week failed to even mention 

the inconvenient truth that they were fully aware that shareholders owning more than 27% of 

the Fund had questioned its viability and did not support hiring a new manager; we think that 

this failure is misleading to all shareholders. We believe that the board must focus on the viability 

of Ranger before deciding on the secondary issue of whether a new investment manager should 

be engaged.  

 

Winding up Ranger 

 

We think that proposals to shareholders to wind up Ranger should contain the following elements: 

 

1) the existing investment manager should be retained in order to avoid the unnecessary expense 

of hiring a new manager, but it should be managed by an enlarged and refreshed board of 

directors (see “The Ranger board of directors” below);  

 

2) the non-Princeton parts of the portfolio should be put into run-off with interest and capital 

being collected when due and not recycled into new loans. Consideration should be made to 

the sale of some or all loan portfolios owned by the Fund provided that these sales are priced at 

or near their current net asset value; 



 

 
 

 

3) the legal action against the Princeton Alternative Income Fund LP should be pursued with all 

vigour by Ranger. We believe in the merits of the Fund’s case and believe that some of Ranger’s 

original investment can be recovered; 

 

4) the Ranger ZDP’s, which have a current market capitalisation of approximately £56.7m, should 

be redeemed early once cash from repaid loans is available to the Fund. The Fund’s advisers 

should urgently establish the appropriate capital sum plus accrued interest that is due to the 

ZDP shareholders under the terms of the ZDP shares and obtain the approval of ZDP 

shareholders to early repayment. Full details of this calculation and the approval process should 

be published by the directors as soon as possible; and 

 

5) partial capital repayments should then be made to Ranger shareholders as and when cash 

becomes available, and the Fund should ultimately be wound up. 

 

We acknowledge that the winding up of Ranger could take up to two years to achieve, but we 

believe that winding up the Fund is in the best interests of all shareholders.  

 

The Ranger board of directors 

 

We believe the current board of directors is weak and needs strengthening. The current directors 

have served unchanged since the Fund’s launch on 1st May 2015, and they comprise three 

independent non-executive directors plus Scott Canon, who is the CEO of the investment manager. 

We do not believe that a representative of the manager should serve on the Ranger board because 

of the potential conflict of interest with the investment process.  

 

Mindful that the Strategic Review could have revealed that the Investment Manager, Ranger 

Alternative Management II, LP had not been adequately supervised or controlled by the board, 

we have repeatedly suggested to the chairman that the board should appoint two additional non-

executive directors with experience in the credit markets and in lending practices to assist them  

in their review and to bolster the Fund’s corporate governance given the significant issues that 

Ranger is facing. The chairman has maintained that the board did not want to appoint new 

directors during the Strategic Review but that it would keep the composition of the board under 

review. We do not think that this is acceptable, and we believe that appointing new directors who 

have not been involved with Ranger’s past problems is in the interests of all shareholders.   

 

Throughout our investment with Ranger, there has never been any indication that the directors 

consider themselves to be at fault for the performance problems of the Fund, even though they 

are ultimately responsible for the overall management of Ranger and the supervision of the 

Investment Manager. At the very least, we think they should have acted more determinedly and 

faster to address the Fund’s problems.  



 

 
 

 

Resolutions to be put to the Annual General Meeting (the “AGM”) 

 

We have been in discussions with the Ranger board to highlight the problems set out above, but 

we do not now believe that the board is managing the Fund effectively or fully considering the 

options for its future. We are particularly concerned by the failure to reveal to all shareholders 

that significant dissent to the board’s proposal to hire a new investment manager already exists 

and in particular that there was no mention of this dissent in the board’s announcement of 1st 

May 2018.  

 

We are concerned for the interests of all Ranger shareholders and have taken the steps required 

to introduce three resolutions to the Ranger AGM that has been called for 19th June 2018:  

 

1) remove Christopher Waldron, the Ranger chairman, as a director. We believe it is time 

for the current chairman of Ranger, Christopher Waldron, to leave the board of Ranger.  He has 

been chairman of Ranger since its inception and listing, and therefore has presided over the 

traumatic losses caused by Ranger’s investment in Princeton. In addition, and more recently, as 

chairman he has coordinated what we believe to be a very inadequate and biased strategic 

review process that failed to seriously consider a winding up of Ranger; 

 

2) appoint Brendan Hawthorne, who has expertise in dispute resolution and asset 

recovery, as a non-executive director; and 

 

3) appoint Eric Long, who has expertise in the US loans market, as a non-executive 

director.    

 

We believe the two new directors will significantly improve the resources available to the board 

and bring in new perspective. Their outline biographies are set out here:  

 

Brendan Hawthorne is based in London and has more than 20 years’ experience as a specialist in 

financial investigations and asset recovery. He has extensive multi-jurisdictional experience 

including acting as an independent director of substantial onshore and offshore investment funds. 

He also acts as an advisor to fund investors. He is a Chartered Accountant and Certified Fraud 

Examiner. He has a degree from the University of Natal in South Africa. His forensic accounting, 

asset recovery and litigation experience will be especially helpful in supervising the Princeton assets 

and recovery process. He has no connection with LIM.   

 

Eric Long is based In Boulder, Colorado, USA and has extensive experience in banking, lending and 

credit in the US, especially the small and middle lender markets. He is currently President of the 

Boulder market for First Western Trust Bank in Colorado responsible for corporate and retail loans 



 

 
 

and deposits. He has formerly worked at a number of US banks, namely Silicon Valley Bank, BBVA 

Compass Bank, Comerica Bank, Bank One, Colorado National Bank and Bank of America (where he 

attended their management training programme). He has a Masters in International Business 

Studies from the University of South Carolina and an undergraduate degree from Davidson College. 

Shareholders should note that he is the brother of George Long, who is the Chairman and Founder 

of LIM, but he is not involved in relation to our investment in Ranger.  

 

We believe that all shareholders should vote FOR the resolutions that we have proposed at the 

AGM. If you wish to discuss this letter and our views, please contact Nick Paris who is one of our 

Portfolio Managers and who is based in London by telephoning him on +44 207 031 8252 or 

sending an email to nick.paris@limadvisors.com.  

 

 

 

 

 

 

Yours sincerely 

 

 

N Paris, Director 

 

 

LIM Advisors (London) Limited  

 


