
South Hero Land TrustSouth Hero Land Trust
ANNUAL REPORT 2022ANNUAL REPORT 2022
growing farms, building community, working togethergrowing farms, building community, working together



Board of  Directors

Matt Bartle

Bob Buermann

Bob Chutter

Chuck Hulse

Natalie Kendrach

Kelsey O’Connor

Lisa Pendolino

Steven Robinson

Reina Warren

South Hero Land Trust is a non-profi t organization 
dedicated to protecting the farmland, woodland, natural 

and recreational areas, and open spaces which give 
South Hero its distinctive quality of  life

Guy Maguire
Programs Director

Staff

Emily Alger
Executive Director

PO Box 455
South Hero, VT 05486
(802) 372-3786
www.shlt.org

December 1, 2022

Dear Friends, Neighbors, and Partners,

As the days grow shorter and the nights grow longer, I am once again 
refl ecting on a year full of  joy, sorrow, challenge, and change. As this 
year marks South Hero Land Trust’s 25th Anniversary, I’m also 
refl ecting on the last two and a half  decades. What a journey we have 
been on together! From our fi rst conservation project at Allenholm Farm 
in 1997 to the opening of  the Landon Community Trail in 2011 to 
settling the South Hero Community Gleaning Garden into its long-
term home at Pigasus Meats in 2022... we have come so far. We have 
grown from a conservation organization into a community conservation 
organization, rooted in projects that build our relationships with the 
land and to each other. 

South Hero Land Trust is a catalyst for and a result of  the South 
Hero community’s commitment to land protection. As a membership 
organization, we implement a community vision for conservation, using 
input and donations from community members to undertake projects. 

But we also have a role to play in returning that responsibility for 
stewardship back to community members; providing resources and 
support for individuals developing their own vision, knowledge, and 
skills for stewardship. I’m really excited to be exploring how each of  us 
is a steward of  the earth, and how SHLT can be a part of  this.

Whether you are volunteering to grow food at the South Hero Community 
Gleaning Garden, controlling invasive plants along a trail, planting a 
pollinator garden, or protecting a streambank in your backyard, you 
are stewarding the earth and waters that sustain us. I’m excited to be 
developing and expanding programs that allow SHLT to be a catalyst 
for conservation & stewardship by inspiring and empowering community 
members to connect with and care for the land. 

Many of  the programs we are taking on now are also grounded in 
creating access to the land for all people, from developing best practices 
for inclusive outdoor spaces, to creating a Farm to School curriculum 
that recognizes and celebrates the stories and contributions of  people 
of  all backgrounds in caring for the land. I hope you will enjoy reading 
more about our work over the last year in this report. 

Thank you for making these projects and programs possible in our 
community. 

With deep gratitude and warmest wishes,

Emily Alger
Executive Director

OUR VISION
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CONSERVED 
LANDS & TRAILS

1. Allenholm Farm (1997) 
2. Munson Property (1998 & 2001) 
3. Crescent Bay Farm (1999) 
4. Hackett’s Orchard (1999) 
5. Maxham Farm (1999) 
6. Wright Property (1999) 
7. Round Pond Natural Area (2001)
8. Jackson Point (2002)
9. Apple Island Wetland (2003)
10. Pigasus Meats (2003)
11. Buermann Hill (2006) 
12. Islandacres Farm (2008) 
13. Lakeside Jersey Farm (2008)
14. Health Hero Farm (2014)
15. Tracy Woods (2018)
16. Landon Community Trail
17. Round Pond Trails
18 Tracy Woods Community Trail

 
ACTION PLANNING FOR KEELER BAY

In a new partnership with the 
Grand Isle County Natural 
Resources Conservation District, 
we launched an Action Planning 
project for improving water 
quality in Keeler Bay. This 
project will identify opportunities 
for water quality improvements 
(like streamside tree plantings 
and shoreline buffers) in the 
Keeler Bay watershed, and work with local landowners to design and 
implement those improvements. This project in funded in part by the Lake 
Champlain Basin Program.

STUDENTS LEARN ABOUT 
TRADITIONAL FOODWAYS

For a second year in a 
row, students at Folsom 
Educational & Community 
Center participated in the 
Abenaki Land Link 
Program, growing True 
Cranberry beans, a traditional 
indigenous food. At the 
end of  the growing season, 
the harvested dry beans are 
returned to the Abenaki for 
tribal food security and seed 

saving efforts. This is a partnership project of  the Nulhegan 
Band of  Coosuk - Abenaki and NOFA-VT.

 GLEANING GARDEN IN NEW HOME
After a two year pilot, the South Hero Community 
Gleaning Garden has settled into its new long-term 
home at the Landon Farm (also home of  Pigasus 
Meats). Adjacent to the Landon Community Trail and 
Round Pond State Park, this new site will allow access 
for volunteers and expanded educational programs. In 
addition to providing fresh vegetables to the Grand Isle 
Food Shelf, Food for Thought, and CIDER, we grew 
culturally relevant food for migrant farmworkers in 
Vermont, to be distributed through Bridges to Health 

and the Healthy Roots Collaborative. A new storage shed was built in September, which will 
support garden operations.

OUR IMPACT



 
As a community conservation organization, we ask one question every day: how can conservation help?* As we confront challenges 
of  affordability, racism, mental health, climate change, and more, how can conservation help? This question helps us prioritize land 
protection projects, motivates development of  new trails and public access spaces, and guides the creations of  educational programs. 
We do this work as a catalyst for community energy and by empowering individuals, and we are excited to dig deeper into the ways 
that we can all be a part of  land conservation in South Hero.

In this Annual Report, we are exploring what we can do by coming together for 
collective action, and how each member of  our community can be a steward of  
the land and waters that sustain us. I hope you’ll fi nd stories that inspire you as a 
member, and as a caretaker of  our beautiful shared planet.

A Community Plan to Protect Keeler Bay Takes Shape
From the peaks of  the Green Mountains and Adirondacks to the hills of  the 
Islands, water fl ows across the land to Lake Champlain. Our home rests in the 
center of  the Champlain Basin, and our ties to the lake are close. Challenges 
affecting the lake are particularly relevant to our community: climate change, 
fl ooding, invasive species, and high levels of  phosphorus resulting from runoff. 
According to the Lake Champlain Basin Program’s (LCBP) 2021 State of  the Lake 
Report, phosphorus levels are particularly high in shallow bays like Keeler Bay.

In response to the challenges faced by the bay, the Grand Isle County Natural 
Resources Conservation District (GICNRCD) teamed up with South Hero Land 
Trust and local community members to develop a “Lake & Watershed Action Plan’’ 
for Keeler Bay, with funding and support from the LCBP. Working with Fitzgerald 
Environmental, the team is working with landowners to mapp the Keeler Bay 
watershed and identify opportunities for projects that will reduce phosphorus laden 
runoff  into the bay.

We are all responsible for caring for the lake and GICNRCD and SHLT are 
excited to work with landowners and community members to take on projects 
identifi ed in the plan that will improve the health of  the Bay. 
 
Community Gleaning Garden Puts Down New Roots
While we have been working to improve local food access in the Islands for almost 
20 years, hunger and joblessness resulting from the pandemic spurred us to step 
up our efforts in 2020. We launched a gleaning garden with local residents to 
provide more fresh produce to local meal programs and food pantries. This garden 
has become core land trust program, thanks to local partners and volunteers. 
This year the garden moved to the Landon Farm, directly adjacent to the Landon 
Community Trail.

This new home (and a newly built toolshed) allows us to expand volunteer and 
learning opportunities in the garden, in partnership with our farm host, Pigasus 
Meats, our gleaning partners at the Healthy Roots Collaborative, and local 
community members.   

Collaboration is one of  our core values and the Gleaning Garden is a great place 
this in action. This December the garden team will be back to harvest the fi nal 
rows of  Brussels sprouts, bound for one or more of  our partner food assistance 

Community members explore Keeler Bay from the 
shoreline.

Volunteer Dave Hobbs and AmerCorps Service 
Member Anna Johnson harvest peppers and cabbage 
in the Gleaning Garden.

OUR IMPACT



Eileen next to a newly planted native maple sapling.

programs, which include the Champlain Islands Food Shelf, C.I.D.E.R, and Healthy Roots Collaborative. The new home for the 
garden and shed for tools are already making it possible for us to grow more food (and take better care of  our trails). The garden 
may be only 60 square feet of  land, but with the help of  our partners and volunteers, it makes a difference in our community.

A New Conservation Leader Gets Her Feet Wet & A Community Plants Trees for the Future
In the fall of  2021 we brought on our fi rst AmeriCorps service member at South Hero Land Trust. We wanted to participate in 
the AmeriCorps program for two reasons: to expand our capacity to serve South Hero, and to support the growth of  the next 
generation of  conservation leaders in Vermont. We are proud of  and grateful for service member Eileen Fitzgerald, who opened 

warmth and passion for conservation. Best of  luck in your new role as Education & Outreach Associate at the Lake Champlain 
Committee!

Student Stewards Grow in the School Garden, on Local Farm, and in the Community 
Over the past year, we have deepened our commitment to farm to school and nature-based education at Folsom Education & 
Community Center and expanded our relationships with the school community through a number of  programs. 2022 was our 2nd 
year after-school and summer camps for local students and our 2nd growing season in the rebuilt Folsom Learning Garden. Using 
the Learning Garden and adjacent Recreation Park, as well as local farms and natural areas as our “classroom”, we have connected 
more students than ever before to the natural world and the people in our community who steward and grow food on the land. 
This year students visited local farms, planted and harvested the garden, learned about history of  indigenous foods in our region, 
participated in summer camps and afterschool clubs, gleaned vegetables for local food pantries, and took on other service projects. 

Over the past two years, our farm to school work has also included a behind-the-
scenes review of  our programs from a diversity, equity, inclusion, and justice lens, 
led by a simple question: “Are the stories we tell and the perspectives we share 
representative of  the people we serve, as well as the people who steward the land 
and provide us with food?” We’ve delved into available research and stories from 
others doing this work nationally, and connected with colleagues from partner 
organizations to share ideas and learn together. As part of  this effort we have 
joined a collaborative team of  representatives from Shelburne Farms, Green 
Mountain Farm to School, Food Connects, and Vital Communities to undertake an 
equity revision of  the statewide Harvest of  the Month curriculum. We’ve revised 
units on maple, squash, and dairy, and beta-tested them with students at Folsom. 

Thank you to the staff  at Folsom and the GISU for partnership, as well as the 
amazing community of  teachers, parents, students, and partner organizations and 
funders who make these programs possible!

*This question was fi rst asked of  us by Judy Anderson of  Community Consultants. Thank you 
Judy!Students learning to identify insects in the garden at 

Nature Detectives Camp

her heart to South Hero and made a real impact on our community.

This was demonstrated particularly clearly on Arbor Day, when Eileen and 46 
volunteers from the South Hero Congregational Church, Folsom, and South 
Burlington High School planted 122 native trees and shrubs along the creek 
that fl ows between the Worthen Library and the new Two Heroes brewery. This 
project came about as an independent service project. Passionate about water 
quality, and intrigued by her work on the  Keeler Bay Action Plan, Eileen wanted 
to improved wildlife habitat, engage the community, and leave a space that would 
be enjoyed by the people living on, working at, and visiting Community Lane. 
There is an un-named stream running between the Fire & Rescue Station and 
the Two Heroes brewpub, running directly into Keeler Bay. Planting trees along 
its banks would help stabilize the banks, fi lter the water heading for the lake, and 
provide food and habitat for animals.

Eileen took on the planning, fundraising (with help from the SH Congregational 
Church Board of  Mission), and coordination. On Arbor Day we took to the 
stream bank and planted trees, a step toward a cleaner Lake Champlain for 
our future. Thank you Eileen, for this great project, and your enthusiasm, 



Douglas & Sheila Smith Allen, Allenholm Farm, Althoff  Family, Hui & William Andrews, Ms. Beverly Austin, Dr. Violet 
Baker, Scott & Kate Baldwin, Baltimore Community Foundation, Beth Barovick & David Saltzman, Janis & Charles Barquist, 
Matt & Kristen Bartle, James & Janine Bellinghiri, Ben & Jerry’s Foundation, Christian & Cheryl Bergeron, Richard Bingham, 
William & Shirley Bingham, Marianne S. Blanchard, Katharine Blanchard & Daniel Cox, Robert & Elaine Boissevain, Stephen 
& Alexandra Bower, Stephen & Alexandra Bower, James and Karen Boyken, Michelle Brady, William & Ellen Brainard, Mr. & 
Mrs. Charles Brainard, Skip & Barbara Brown, Jennifer & Russell Brown, Brownell Farm, Karen Browning & Wayne Tyrrell, 
Carrie Bryan, Bob & Ann Buermann, Jennifer Bunker & Ken Kowalewitz, Vin & Lucie Burke, Cordelia Burpee, Jeffrey & 
Melissa Burroughs, Housing Partnership Network, Marilyn Butcavage, Robert Cain & Jill Sikora-Cain, Emily & Roderic Camp, 
Canamak Farms, Dave & Barbara Capen, Joe & Diane Catania, Champlain Adirondack Biosphere Network, Champlain Islands 
Farmers’ Market, Victoria Chase & Martha Nimmer, Bob Chutter & Karin Ames, Peg & Ken Clark, Susan Coburn, Hobbs 
Conboy Family, Cook Sisters Catering, Patricia Corbin, Sylvia Corbin, Brian Costello, Crescent Bay Farm, Nancy Crowley, Mr. 
& Mrs. John J. Cryan, Robert &  Martha Cushman, Judy Danzig, Darby Farm, Dr. C. Russell de Burlo, Todd de Burlo Family, 
Mr. & Mrs. Donald Delanoy, William & Phyllis Deming, Jean DeSimone, DonnaSue Bakes+Cooks, The Honorable & Mrs. 
John Dooley, William & Ellen Dorsch, Jack & Ruth Drake, Peter & Bari Dreissigacker, Julie Dunigan & Kevin Abnet, Gordon 
& Penny Echenberg, Peter & Lisa Espenshade, Joe & Manon Farnham, Charles Ferree & Linden Marno Ferree, Bob Fireovid & 
Joan Falcao, Linda Fishell, Mrs. Marilyn Fitz, Dr. & Mrs. Peter Flaherty, Laurie Fleming & Thomas Wilson, Robert Foley, Folsom 
Education & Community Center, Mr. & Mrs. Richards Ford III, Joseph & Cathy Frank, Carl Frenning & Linda Seavey, Ms. 
Marian Fritz, Rochelle Gardner, Robert & Joy Gess, Suzanne Gillis & Jan Doerler, Chris & Sarah Gordon, Grand Isle Country 
Natural Resources Conservation District, Grand Isle Supervisory Union, Ron & Celia Hackett, Hackett’s Orchard, Dorothy 
J Halligan, Jennifer & John Handy, Happy Bird Poultry Farm, Constance M. Haupt, Healthy Roots Collaborative, Jonathan 
Heaton, Ms. Shelagh Hegarty, Barbara Heilman, Ms. Erica Heilman, Mark & Melissa Heim, Reagan Henry, Colleen Hickey, 
Christopher & Rebecca Higgins, Susan & Chuck Hill, Dave & Gwen Hobbs, George & Judith Hoffer, Martina Hofmann, 
Martina Hofmann, Margaret Holden & Doug Hyde, G. Scott & Melissa Hood, Mark & Gail Horne, Stephen & Kathy Howe, 
Stephen & Kathy Howe, Susan Hoyt, Susan Hoyt, Chuck Hulse & Molly Rideout, Arthur Huse, Janice & Michael Interlandi, 
Islandacres Farm, Irene Jacobsen, Owen & Wendy Jenkins, Mitzi Johnson, Ray & Lola Johnson, Peter Johnson, Mr. David 
Jones, Chris & Duke Kasprisin, Keeler Bay Variety, Cynthia & Todd Kelley, Kathy Kelly & Leonard Stein, Natalie Kendrach 
& Mitchell Rutkowski, Bill & Charlotte Kennedy, Jay and Judy Keyes, Naomi King & Hobart Tracy, Alan Kinney, Raymond & 
Peggy Kirk, Marty & Doug Kiser, Brad & Diane Kline, Joe and Gale Kreutz, Darwin & Barbara Kuhlmann, Dr. Arthur Kunin, 
Holly & Michael LaFontaine, Lake Champlain Basin Progam, Lake Champlain Islands Economic Development Corporation, 
Lake Champlain Land Trust, Land Trust Alliance, Molly Langan, Diana & Gregory Langston, Ann Laughlin, Dean Lea & 
Debra Gibbs, Mark & Sarah Leonard, Darlene & Mike Leonard-Maguire, M. David Levin, Liversedge-Henderson Family, 
Local Motion, Lee Lockwood, Barbara E. Lord, Rodney Lowe & Sarah Russell, Christine Mack, Joe & Carlene Mackey, Mary 
Madden, Perky & Don Maddocks, Ms. Florence Mapes, M.J. Mara, Tim Maxham, Brok & Kim Rae McFerron, Ruth & Daniel 
McGowan, Ruth & Daniel McGowan, Don & Susan Miller, Naomi Miller, Richard Monterosso & Mary Andrews, Katharine 
Montstream & Al Dworshak, Cheryl Moore, Richard & Susan Morey, Linda Morris, Dr. Christopher Morris, McLure/Muehlke 
Family, Kathy and James Murray, Mr. Steve Myers, Nase Family, Mr. Alex Nason, Mark Naud & Lisa Pendolino, Roy Newton, 
Mary Niebling & David Spence, Northwest Regional Planning Commission, Oakland Foundation, Craig & Irene Odell, Jim & 
Stephanie O’Rourke, Outdoor Gear Exchange, Edwin & Brenda Owre, Sharon Palmer & Cliff  Perkall, Douglas & Gretchen 
Patterson, Steve & Marylyn Pauley, Dr. & Mrs. Gordon Perlmutter, Chad & Julie Pidgeon, Winston & Mary Pidgeon, Pigasus 
Meats, Mr. & Mrs. David Pillsbury, Melody Pinkston, Jane and Bob Pomykala, Ben Pomykala & Susan Edwards, Pomykala 
Farm, Dan & Rickey Poor, Mary Powell & Mark Brooks, Ms. Carolyn Prasch, Katie & Eben Pratt, Jamie & Sooze Preston, 
Edward & Mary  Pringle, Putman Foundation, Douglas Rae & D. Ellen Shuman, Katherine Rae, Neomi Rao & Alan Lefkowitz, 
Kim Ravdin, Robert Reagan, Bob & Sandy Reese, Philip & Cyndi Reynolds, Helen & Theodore Riehle, Cheryl & John Roberts 
& Family, Steve & Kelly Robinson, Callista & Derek Rodriguez, Ryan Rose, Bergeron-Rousseau Family, William & Judith 
Rowe, Beth Royer, Cathy Rude & Mark Kennedy, Jan & Patrick Russell, Gloria Ruvalcaba, Susan Ryan, Sandy Bottom Farm, 
Savage Gardens, Peter & Laurie Schultz Heim, Lori Shaw & Ann Rodenrys, Mike & Cathy Sheffi eld, David Smail, William & 
Carolyn Sobering, Jonathon Sochin & Nancy Frantz, Ellen Sontag-Miller & William Miller, South Burlington High School, 

OUR SUPPORTERS & PARTNERS



WHERE OUR FUNDING COMES FROM

52  Community Hikes, Speaker Series Events & Workshops 
226  Volunteers
466  Members
141  Students Engaged in Garden, Nature and Farm Programs  
994  Educational and Community Program Attendees
122  Trees Planted

WHERE YOUR SUPPORT GOES

*Numbers for July 2021-June 2022

South Hero Congregational Church, South Hero Recreation Commission, Dr. & Mrs. Richard Spanier, George Spear & Betty 
Cheney, Chapin Spencer & Rebecca Grannis, Brad & Marcy Summers, Pamela Surprenant, Rob & Kathleen Swanson, Miriam 
Swartz, Dr. John Tampas, Charles L. Taylor III, Charles & Joan Tetzlaff, Charlie & Mima Tipper, Cathy Tipper, Roland & 
Carol Tremble, Zach Tripp & Kate Demong, Ulrich & Ruth Troesch, Ms. Evelyn Trono, Ms. Gail Troutman, Susan Turnquest, 
Dr. Michael Upton, Marc & Jessica Valin, Vermont Agency of  Agriculture, Food, and Markets, Vermont Department of  
Environmental Conservation, Vermont Disabled Athletic Association, Vermont Center for Ecostudies, Vermont Community 
Foundation, Vermont Housing and Conservation Board, Vermont Land Trust, Larry & Deborah Viens, Cindy Walcott & 
Michael Alger, Rachel Wallace-Brodeur & Tim Ruth, Wally’s Place: Bagel & Deli, Will & Reina Warren, Mary-Jo Warren, 
Michael & Alejandra Wells, Jonathan & Alice Wells, Bill & Sharon Wight, Don Wilder, Ashley Williams, Tom & Ellen Williams, 
Windham Foundation, Dolf  & Mary Jane Wirsing, Worthen Library, Ted Yeates & Sherry Daniels, Barbara & Nevin Zablotsky, 
Peter & Rosemary Zamore, Anonymous (6). 

BY THE NUMBERS*

Foundations

Grants

Chuck de Burlo 
Endowment Fund

Membership Dues
Program Service
Revenue

Individual Donors 

Offi ce Expenses 
& Administration

School-based 
Educational Programs

Community Outreach & 
Educational Programs

Farm Initiative

Friends of  South Hero Trails

Conservation Project Development
Conservation Project Stewardship



THANK YOU


