Asian Community Partnership:

WORKFORCE ENTERPRISE
Managed by Quincy Asian Resources Inc.
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ASIAN CUSTOMER-CENTERED FOCUS!!

Quincy Asian Resources, Inc.’s (QARI) Workforce Enterprise helps
companies and organizations connect with Asian communities by
sourcing their Asian Customer Services team through QARI to serve and
support the rapidly growing Asian population.
The total Asian population in
Massachusetts is approximately
400,000. The Asian population is
one of the fastest growing groups in
the country.
Quincy Asian Resources, Inc.
(QARI) is the largest multi-lingual,
cultural, and service provider for
Asians in Quincy and the greater
South Shore areas. In the last 17
years, QARI has built a strong
presence and relationship within the
Asian community through our
ongoing services and programs,
including community outreach, adult
education, youth and mentoring,
enrichment classes, and citywide
cultural festivals.

We have evolved and grown our
services and programs from our main
location in Quincy Center to three
additional sites in North Quincy, the
Quincy YMCA, and the Germantown
Neighborhood Center to increase
access and resources for the growing
and changing Asian demographic.
Quincy has the largest Asian
population per capita in the state of
Massachusetts (followed by Boston
and Malden), and the business
community and service providers who
are eager to connect with this
rapidly growing community. Their
main question is always how QARI
can help them better serving the Asian
population - especially one that varies
so greatly in demographics and
encompasses all generations.
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THE NEW MODEL - WORKFORCE ENTERPRISE
Our recent partnership with the MBTA/MassDOT has helped QARI
develop this model.
With the recent closing of the Wollaston T-station in January 2018,
the MBTA expressed concerns that they lack the linguistic and
culturally competent customer services team to serve the high Asian
population that would be impacted by the disruption in the next two
years. QARI was asked to provide a local bilingual customer
services team to help solve many potential and unforeseen issues
caused by the station closing. The MBTA/MassDOT entered a
professional services agreement with QARI to source and manage
a team of 20 qualified bilingual customer service
representatives to:

Help Customer
Navigate

Gather
Feedback &
Concerns

Engage
Customer &
Provide
Solutions

Ongoing
Communication
& Outreach
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“The personal touch QARI team provided - translating, walking customers to
the shuttle stops, locating bikes, and giving us the inside customer
perspective each day, helped us to resolve issues quickly. That support
turned a potentially stressful experience into something positive for our
customers, and for MBTA project staff as well.”
Rose Yates, Director of Communications & Outreach, MBTA

In less than two weeks, with support from QARI’s strong network of community
leaders, we provided a team of 20 bilingual customer service representatives to
cover shifts at multiple locations from 5 am to 7 pm in the bitter cold winter of
2018. Week one was such a success that the MBTA immediately signed an
extension.
This validation of the successful Workforce Enterprise model has proven that
sourcing local, linguistic, and cultural competent customer services with
QARI can optimize customer experience and impact for the Asian
community. Providing familiar faces that make Asian customers feel comfortable,
service professionals gathered meaningful and useful feedback for the MBTA to
modify services and support to passengers promptly and effectively. The MBTA
now has new data that can evolve and adapt its methods to meet the demands
and needs of the community.

WHAT SHOULD COMPANIES CONSIDER IN PARTNERING WITH QARI’S
WORKFORCE ENTERPRISE?
• Better serving the growing Asian population
• Increasing the focus on socially conscious purchasing and social
responsibility by supporting QARI’s services and programs
• Hiring local employees to serve their community
• Being competitive by evolving with the growing Asian market and client
shares
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Services & Solutions QARI’s Workforce
Enterprise Can Provide:
• Building an Asian customer services team to support
and liaise external and internal inquiries, outreach, and
navigation support
• Providing on demand interpretation and translation
services in medical, legal, educational, business,
and others industries
• Sourcing bilingual customer services representatives to
businesses and companies looking to expand presence
and footprints in the Asian community
• Providing temp workers on short notice to fulfill a variety
of services to bilingual clients and the community
• Transitioning bilingual workers into the workforce with
support and training
• Helping your business with language and workplace
education programs, successful partnership track
records with Kam Man Food, Sunshine Travel, and
JP Fuji Group
Contact us at info@quincyasianresources.org to set up an
inquiry session and learn more how Workforce Enterprise
can help:
• Identify the current needs and gaps to target an Asian
demographic
• Identify common goals in numerous sectors to enhance
and improve the relationship with the Asian community;
which include strategies in outreach, engagement,
customized services, and ongoing support
• Provide detail scopes, cost structures, and timeline
• Provide a linguistic and cultural competent approach to
increase the baseline of your current market and client
shares within the Asian community
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ABOUT QUINCY ASIAN RESOURCES, INC. (QARI)
QARI's mission is to foster and improve the social, cultural,
economic and civic lives of Asian Americans and their
families to benefit Quincy and its neighboring communities.
Through collaborations and partnerships, we provide
culturally competent services including adult education
programs, youth development, and cultural events as well
as information and referrals to public and other community
organizations.
HISTORY
Founded in 2001, QARI is the go-to center for Asian
residents in Quincy, such that they refer to us simply by
our street number. A friend says to a friend, “Oh, just go to
fifteen-oh-nine, they can help with that.”
In 1998, prompted by the United Way of Massachusetts
Bay, seeking to invest in communities of color to develop
new service agencies, and with the support of the
city, Sheri Adlin, Rosemary Walhberg and Beth Ann
Strollo (former and current executive directors of Quincy
Community Action Programs), Peter Jae (Chinese school
teacher and activist), Betty Yau (Yau’s Marketing and
activist), Mary Sweeney (Vice President of Strategic
Services at Quincy Medical Center), and Tackey Chan
(current State Representative and former Quincy Asian
American Association President and aide to Senator
Michael Morrissey) agreed to form the Quincy Asian
Collaborative (QAC).
This led to over 30 meetings held over three years with
Asian and non-Asian community members, South Shore
human service agencies and city government. The QAC
discovered that Quincy Asian residents were not
maximizing existing services and that there were service
needs not being fulfilled. The QAC concluded that a new
not-for-profit needed to be formed to provide services not
being provided (“fill gaps”) and to provide information and
referral for Asians to local services. The report was
provided to the United Ways of Massachusetts Bay, which
approved a three-year grant to fund an agency. Through
the work of the QAC they were able to receive an
additional three-year grant from the Harold Brooks
Foundation. On November 20, 2001 Quincy Asian
Resources, Inc. was incorporated. QARI is a collaborative
effort of community leaders, South Shore service agencies
and city and state government. This “three legged” model
supports the entire Asian community and continues to do
so today.
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