




Charism of The Haitian Project 
 

D raw

that work is both internally and externally transformative. Through our commitment to 

working first and foremost for the benefit of others, we have learned that we can improve our-

selves and the world around us simultaneously. 

 

By living our specific charism, we have discovered that work done voluntarily for the benefit of 

others is a powerful, grace-filled catalyst for personal metanoia and environmental change. In this 

context, the success of our labor not only increases our sense of personal dignity and transforms 

the world around us, but it also deepens our trust in God and our willingness to serve. 

 

Led by the Holy Spirit and enabled by the abundant gifts He provides, we have discovered that 

work done voluntarily by a community of people drawn from all sectors of society acting in 

unison creates a quality of solidarity reminiscent of the early Christian communities recorded in 

Acts. 

 

our 

with the following three principles: 

 

 

If anyone is unwilling to work, neither should that one eat. [Second Thessalonians 3:10] 

is not merely about survival, it is about fulfilling our responsibilities as social  

beings and to one another. In a community, everyone is to be personally industrious. We are all 

called to work and produce. We are not to live solely off the labors of others if we are capable of 

making a contribution ourselves. We are also reminded that as Christian brothers and sisters we 

belong to one another. When we fulfill our personal responsibility to a community, we become a 

catalyst for justice and charity. 

 

If any one would be first, he must be last of all and servant of all. [Mark 9:35] This gives direction 

to our zeal for service. It sends us to serve the weakest and most marginalized. We capture this 

concept in the Kreyòl phrase “tet amba”. Usually this means “upside down” or “chaos”, but to us 

it is the reminder to pass below and support from the bottom up. 

 

recognizing that all good things come from God, we accept that work with God requires letting go 

participate equally in the work since we have the same duty and the same dignity before God. 

 

Hearing the call to join this community and live this charism, we have a choice to respond with a 

simple “yes” for a period of weeks, years, or a lifetime. 

1 



Years of work and spiritual conversion inspired this statement of the Project's charism which for so 

long has guided our mission and service to others in Haiti and in the U.S. This expression of our 

charism was composed by Deacon Patrick Moynihan in collaboration with members of the THP 

Community and embraced formally and unanimously by the Board of Directors on February 20, 

2010 as the expression of the Project's unique, God-given spiritual identity. The Board of Directors 

formal recognition as an Association of the Lay Faithful. In June of 2010, His Excellency, the Most 

Reverend Bishop Thomas J. Tobin, formally recognized The Haitian Project as an Association of the 

Lay 

Project was born as an organization and community. 
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OUR MISSION 
 

families who cannot afford the cost of their children’s education in order 

to maximize 

 

GOALS 
 

† To through an 

academically-challenging program in a Catholic community rooted in service to others.  
 

† To increase access to quality education throughout the entire country of Haiti through a national 

system of ten Louverture Cleary Schools, one in each governmental department of Haiti.  
 

† To provide a robust community of Missionary Teachers, reflecting the diversity of 

charism of The Haitian Project.  
 

† To contribute to a culture that nurtures students intellectually, spiritually and physically, fostering 

in them a concern for the environment and global community through the direct contribution of 

the Missionary Community and the consistent and meaningful involvement of the greater Haitian 

Project community.  
  

† To promote the advancement of women by supporting educational opportunities that encourage 

young women to continue their education and be role models for others.  
 

† To encourage in graduates of Louverture Cleary Schools the desire and the motivation to remain 

in Haiti and to work not only for self-improvement, but for the betterment of all Haitians. 
 

† To promote the development and enhancement of leadership qualities in students, preparing them 

to make social and economic contributions to their community and their country. 
 

† To promote career and post-secondary educational opportunities for students in Haiti, especially 

through the support of direct scholarships to at least half of each graduating class. 
 

† To collaborate with other agencies or religious organizations who are committed to similar ideals 

for Haiti. 
 

† To increase awareness in the United States of the current reality of the Haitian people, as well as 

their hope for the future. 
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Letter from The Haitian Project  
 President and Board Chair 

 

To the Members of The Haitian Project Community,  
 
It is with profound humility, appreciation and hope that we 
take note of The Haitian Project’s remarkable achievements 
during a year of incredible challenges. 
 
Our dedication to this mission and to this community spans  
decades. And yet, we continue to be awed by its success, transforming the lives of young Haitians and, 
through them, an entire nation. We are inspired by the commitment, fortitude and selflessness of our 
U.S. and Haitian colleagues who keep the mission moving forward each day, whatever challenges the 
world may throw at us. 
 
Decades of prudent management, leadership and generosity have allowed the Project to step up, not 
back, when needed most. Whether it was making sure that the faculty and staff at Louverture Cleary 
School Santo 5 had the financial support needed to care for their families, giving special support to our 
community partners in Haiti so they could continue to provide food, medical care and social outreach 
to some of Haiti’s most vulnerable communities, or furnishing 2,400 reusable masks to our school 
community and the surrounding neighborhood, we were able to provide stability in a distinctly  
uncertain time.   
 
The twin tyrannies of political unrest and the pandemic only affirmed the importance of our mission. 
For Haiti to better weather future calamity, it will require more education (much more), not less. This 
is why our talented colleagues in the U.S. and in Haiti worked hard to safely reopen LCS Santo 5,  
celebrate its 25th graduation, and continued pushing ahead with the creation of The Louverture Cleary 
Schools Network.   
 
In 2020, we were there. And you were there, too. 
 
It would be hard to overstate the gratitude we feel for our wonderful community—our donors,  
volunteers, board and committee members, our team, and everyone who supported our work with their 
prayers or their deeds. You gave more. You did more. And, you did what you could. When times were 
tough, you still managed to put others—our students—first. Thank you for your service. 
 
We look to the future with hope and excitement. As The Louverture Cleary Schools Network  
continues to spread its roots and increase access to educational opportunities throughout Haiti, The 
Haitian Project community will continue reaching and growing to provide the support needed to  
sustain this incredible endeavor. We joyfully anticipate the many more young people who will have 
the opportunity to realize their full potential and build a Haiti where justice and peace may thrive! 
 
Thank you for your partnership, prayers and support! 

 

Reese Grondin, President 
The Haitian Project 

Pat Newell, Board Chair 
The Haitian Project 
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Statement of Financial Position 
Year Ended December 31, 2020 

2020 2019

Cash and cash equivalents

Unrestricted 92,931$        132,651$      

Restricted 156,323        32,450          

     Total Cash and cash equivalents 249,254        165,101        

Accounts receivable 6,661            15,510          

Contributions receivable 99,534          34,585          

Annual Fund pledges receivable 300,000        275,000        

Endowment pledges receivable 899,402        935,519        

Property and equipment, net 641,448        432,321        

Long-term investments

Board-Designated Endowment 2,334,696     2,111,827     

Post-Grad University Support Endowment 888,413        743,650        

Office for External Affairs Endowment 354,342        171,405        

Operating Reserve Fund 568,511        557,903        

     Total Long-term investments 4,145,962     3,584,785     

Total Assets 6,342,261$   5,442,821$   

Accounts payable 1,179$          1,596$          

     Total Liabilities 1,179            1,596            

Net Assets:

   Without donor restrictions 3,743,780     3,284,797     

   With donor restrictions 2,597,302     2,156,428     

     Total Net Assets 6,341,082     5,441,225     

Total Liabilities and Net Assets 6,342,261$   5,442,821$   

Assets:

Liabilities and Net Assets:
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Statement of Activities 
Year Ended December 31, 2020 

2019

Without Donor 

Restrictions

With Donor 

Restrictions Total Total

Revenue and Other Support:

Contributions - US 1,184,060$   721,700$      1,905,760$   1,520,629$   

Paycheck Protection Program Grant 105,300        -                    105,300        -                    

Contributions - Haiti 34                 -                    34                 29,829          

Contributed goods & services 4,730            -                    4,730            24,004          

Total Contributions 1,294,124     721,700        2,015,824     1,574,462     

Student fees 6,070            -                    6,070            11,389          

Other 553               -                    553               -                    

Interest 661               -                    661               347               

Investment return, net 266,746        128,825        395,571        518,821        

Net assets released from restrictions 409,651        (409,651)       -                    -                    

Total Revenue and other support 1,977,805     440,874        2,418,679     2,105,019     

Expenses:

Program services 1,363,318     -                    1,363,318     1,415,211     

Management and general 203,905        -                    203,905        255,740        

Fundraising 228,152        -                    228,152        295,253        

Total Expenses 1,795,375     -                    1,795,375     1,966,204     

Change in Net Assets 182,430        440,874        623,304        138,815        

Net Assets - Beginning 3,561,350     2,156,428     5,717,778     5,302,410     

Net Assets - Ending 3,743,780$   2,597,302$   6,341,082$   5,441,225$   

2020
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Statement of Functional Expenses 
Year Ended December 31, 2020 

Program

Management 

and General Fundraising Total

Personnel

Salaries and Taxes 635,499$     142,812$     146,827$     925,138$     

Employee Benefits 29,961         23,465         20,009         73,435         

Total 665,460       166,277       166,836       998,573       

Operating and Designated Funds

Advertising & Promotion -                  -                  9,468           9,468           

Bank Fees & Currency Exchange 6,457           772              6,888           14,117         

Capital Improvements 12,175         -                  -                  12,175         

Community & School Progs. & Outreach 30,599         691              -                  31,290         

Diesel 5,327           -                  -                  5,327           

Depreciation 122,602       -                  -                  122,602       

Facility Maintenance & Upgrades 31,858         -                  -                  31,858         

Fees for Services 10,713         4,273           -                  14,986         

Food 47,743         -                  -                  47,743         

Information Technology 5,394           709              2,456           8,559           

Insurance 5,127           4,386           -                  9,513           

LCS Schools Network 6,937           -                  -                  6,937           

Meetings & Events -                  567              28                595              

Miscellaneous 25                -                  -                  25                

Mission Trips 40                -                  -                  40                

Missionary In-Country Community 4,457           -                  -                  4,457           

Occupancy 22,446         14,344         8,250           45,040         

Post-Grad Univ. & Career Adv. Program 204,299       -                  -                  204,299       

Postage -                  1,068           3,994           5,062           

Printing -                  773              25,326         26,099         

Professional Development 3,772           3,938           -                  7,710           

Propane 2,440           -                  -                  2,440           

Special Grants 124,408       -                  -                  124,408       

Supplies & Textbooks 17,309         1,585           1,525           20,419         

Telephone and Internet 7,467           2,749           2,107           12,323         

Travel, Housing & Transportation 9,508           1,773           1,274           12,555         

Uncollectible Pledges 8,250           -                  -                  8,250           

Vehicle Maintenance 8,505           -                  -                  8,505           

Total 697,858       37,628         61,316         796,802       

Grand Total 1,363,318$  203,905$     228,152$     1,795,375$  
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* Due to social distancing restrictions resulting from the coronavirus pandemic, LCS was unable to welcome a 
new 6ème (7th grade) class in September 2020. As spacing and the pandemic allow, the resulting vacancies will be 
filled, to return to the max capacity of 360 students.  
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The Power of Mentorship: Each year, Philo (US 12th Grade + 1) students partner with a 

Sizyem (US 7th Grade) “little brother” or “little sister” with whom they build a supportive 

relationship as part of the LCS Student Mentor Program. The program, which helps students 

learn what it means to be a Louverturian and live in community, took on added importance in 

2020. While schools were closed in Haiti as a result of COVID-19, Philo students continued to 

check in with their little "brothers" and "sisters" to help provide emotional comfort and to help 

their mentees further their studies from home as much as possible. 

A Clear Purpose Even in Challenging Times:  During the COVID-19 pandemic, the  

routine at LCS looked a little different, but the purpose and goals of the community were as 

clear as ever. Every student, teacher and staff member embraced their responsibility to each 

other’s health and safety so that LCS could continue to push forward with its mission to  

educate the future servant-leaders of Haiti. With lots of hand-washing, masks and social  

distancing, Louverturians ensured they could safely continue their studies.  
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Remembering January 12, 2010  
 

January 2020 marked the 10th anniversary of the 7.0 earthquake that struck Haiti at 4:53 pm on 

Tuesday, January 12, 2010. For The Haitian Project community, this was a time to remember all 

those who were lost and all those who lost family and friends. It was also a time to remember and 

honor everyone who rallied to support Louverture Cleary School on that day and in the weeks that 

followed: the US Volunteers and LCS staff; LCS alumni, friends and community members who all 

heeded the call to serve at a perilous time; LCS students, who not only helped rebuild the school but 

also supported the local community in many ways; and the many generous supporters who gave so 

that LCS might rebuild stronger to serve better.  
 

“I watched 17-year-olds translate between English, Spanish and Kreyòl for foreign doctors. I marveled  

at children who answered the question, ‘how are you since the earthquake?’ with responses like, ‘my  

family’s house is ruined and everything is lost, but we are safe and God is good.’ I was present for one  

of the darkest moments in the history of modern Haiti. What I learned in those months is just another ex-

pression of what the THP community has always known: with education and the support of a loving com-

munity, Haitians already have done—and will continue to do—big and beautiful things.” 
 

— Betsy Bowman (THP Volunteer ’09-’10) 
 

 

“The first night of my arrival, I spent several hours listening to alumni, Volunteers, students and staff  

recount their stories of the earthquake. What struck me that night, and over the time that I spent there, 

were the stories of action and service to the community. Although I was only able to be in Haiti for one 

week, I was struck by the community that LCS and THP had created, and the strength and resilience of  

the staff, students, and supporters on the ground.” 
 

— Christina Crow Cruz (THP Volunteer ’05, THP Director of Projects & External Affairs ’06-’08) 

Betsy Bowman (THP Volunteer ‘09-’10) leads a morning assembly after the earthquake. 
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IPSO Report: 

Annual Fund Contributions by Community 2020 

Total Donated Total # Donors Average Donation

Individuals Final 2011 $677,565 804 $840

Final 2012 $630,745 735 $860

Final 2013 $750,730 934 $800

Final 2014 $839,735 665 $1,260

Final 2015 $678,180 614 $1,100

Final 2016 $938,175 582 $1,610

Final 2017 $1,157,910 738 $1,570

Final 2018 $1,568,070 923 $1,700

Final 2019 $965,085 1160 $830

Final 2020 $951,450 936 $1,020

Projected 2021 $1,120,000 1,000 $1,120

Parishes Final 2011 $66,570 34 $1,960

Final 2012 $67,210 26 $2,590

Final 2013 $49,820 31 $1,610

Final 2014 $59,430 32 $1,860

Final 2015 $73,765 31 $2,380

Final 2016 $44,430 24 $1,850

Final 2017 $38,450 22 $1,750

Final 2018 $50,285 24 $2,100

Final 2019 $67,765 24 $2,820

Final 2020 $11,215 14 $800

Projected 2021 $30,000 20 $1,500

Schools Final 2011 $24,440 12 $2,040

Final 2012 $24,015 10 $2,400

Final 2013 $9,130 9 $1,010

Final 2014 $23,445 11 $2,130

Final 2015 $23,095 5 $4,620

Final 2016 $27,640 8 $3,460

Final 2017 $22,790 7 $3,260

Final 2018 $16,100 12 $1,340

Final 2019 $12,145 8 $1,520

Final 2020 $6,180 3 $2,060

Projected 2021 $5,000 5 $1,000

Organizations Final 2011 $51,120 NA NA

Final 2012 $153,510 NA NA

Final 2013 $69,530 NA NA

Final 2014 $47,355 NA NA

Final 2015 $263,665 NA NA

Final 2016 $153,540 NA NA

Final 2017 $163,480 NA NA

Final 2018 $302,670 NA NA

Final 2019 $439,495 NA NA

Final 2020 $439,800 NA NA

Projected 2021 $695,000 NA NA

Total Final 2011 $819,695 NA NA

Final 2012 $875,480 NA NA

Final 2013 $879,210 NA NA

Final 2014 $969,965 NA NA

Final 2015 $1,038,705 NA NA

Final 2016 $1,163,785 NA NA

Final 2017 $1,382,630 NA NA

Final 2018 $1,937,125 NA NA

Final 2019 $1,484,490 NA NA

Final 2020 $1,408,645 NA NA

Projected 2021 $1,850,000 NA NA
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