
CHA Meeting  

Suncadia Resort, Sentinel Room  

3600 Suncadia Trail 

Cle Elum, WA 98922  

 

Saturday, August 12, 2017 

 

9:45 a.m. Commissioners arrive and get 

settled in 

 

10:00 a.m. Welcome 

  

10:05 a.m. Review agenda and Objectives 

 

10:10 a.m.  Budget and Operations Update 

 

10:20 a.m.  Update on Strategic Plan for 2017-2018 

 

12:00 p.m.  Break 

   

12:15 p.m.  Community Engagement, Outreach and Social Media 
 Update on launch of new website and social media plans 

 What is most important to you? 

 How do you conduct outreach? 

 Turning this work into action plans 
 Develop a plan that is targeted and flexible  

   

1:45 p.m. Legislative Advocacy Plans 
 What do we know about the legislature at this point? 

 What are our priorities? 

 Who should communicate these priorities? 

 Legislative interim work? 
 Legislative Staff 

 

3:30 p.m.  Open Commissioner Seats 
 Update and next steps 
 Onboarding new commissioners 

 

4:30 p.m.  End 

 



 


