
CHA Meeting  
 
Friday December 7th 
6:00 p.m.    
     to   Team Building Dinner 
8:00 p.m. 
 
 
Saturday, December 8th  
8:30 a.m. Coffee and Mingling  
 
9:00 a.m.  Welcome and Introductions 

Ice-Breaker 
 
9:30 a.m. Commissioner Updates  
  ED Updates 

• Agenda for 2019 (calls and in-person) 
  Program Manager Updates  
 
10:30 a.m. CHA Priorities Strategy 2019-2021 

• Vision and Core Values exercise  
• Strategy Exercise 

 
11:30 a.m. Communication and Marketing Strategy 2019-2021 

• Commissioners designated areas map 
• 2019 Annual Project Action Tracker  
• Budget 
• Informational Campaigns Program 
• CHA Para la Comunidad Facebook Live Program 
• Social Media Editorial Theme Calendar  
• CHA News Letter  

 
12:30 a.m. Working Lunch, Peppers Mexican Restaurant 
  Finalize Legislative Priorities  
 
1:30 a.m. Minutes: Review and Vote 
 
2:00 p.m. Department of Children, Youth, and Families: Vickie Ybarra 
 
2:30 p.m.   Census Presentation: Susan Meldazy 
   
3:05 p.m. End  


