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Tomales Park Committee meeting minutes
Monday, January 28, 2019 Meeting began @ 6:31 pm
Walter Earle chaired the meeting.
Drew Fallon O’Neill served as note taker.
Present: Walter Earle, Beth Koelker, David Judd, Randy Biehler, Patty Oku, Drew Fallon O’Niell
Absent: Kara Davey,
Agenda:
Open Communication
Update on the Margaret Graham Memorial Bench
Revival of Founder’s Day Book Sale
Update on Prospective Bidders
Lilly Planting Project
Update on Prospective Bidders
December PAC Meeting is canceled
Adjourn

Agenda Item Discussion

Open Communication It’s time to start to work on this years park budgeting Measure A work plan. 
It seems we can do both at the February Committee meeting. The 
documents then can be submitted to the District Board for approval.

Margaret Graham Memorial Bench update Randy and David will collaborate on building a bench from a cypress slab 
donated by Jason McLean.

Revival of Founder’s Day Book Sale Walter suggested reviving the fall book sale at Founder’s Day. He will make 
posters and place them around town. Books can be left at 100 2nd st. He 
will make sure they are safe from the elements. Drew suggested putting 
something in the newsletter though the time is short.

Update on Prospective Bidders Walter brought information discussed at the TVCSD meeting on the 
Gazebo projects with dates concerning the bidding process with General 
Manage Jose Ortiz setting dates of a Dec 7th deadline for questions from 
prospective bidders, deadline for submitting bids is Dec 20th with work to 
be completed by March 15, 2019. Weather considerations/concerns were 
voiced by David, but group was in agreement on having a proposed 
deadline to work with.

Lilly Planting Project We have 3 bags of large Naked Lady Bulbs to plant around the park. One 
idea is to have a work party on a weekend and ask for volunteers.

Meeting adjourned at 7:19 pm. Motion to Motion to adjourn- Beth/Walter
Next Meeting will be February 25, 2019 @6:00pm
Minutes approved by:                                                                

Date:                                                                   
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FINANCIAL  ADVISORY  COMMITTEE  MEETING  MINUTES  
TOMALES  VILLAGE  COMMUNITY  SERVICES  DISTRICT  

Wednesday,  January  23,  2019  

  

Present:  Melinda  Bell,  Chairperson;  Deborah  Parrish,  Board  Member;  Donna  Clavaud,  VP  Board  
Member  &  FAC  Secretary  

Absent:  Venta  Leon,  Community  Member;  Chick  Petersen,  Community  Member  

The  meeting  was  convened  at  6:30pm  by  Melinda  Bell  and  there  was  a  quorum  to  conduct  
business.  Donna  Clavaud  recorded  the  minutes  of  the  meeting.  

AGENDA  

1. Budget  Analysis  for  new  fiscal  year  2019-­‐20:  

Melinda  Bell  presented  budget  sheets  for  our  first  discussion  and  development  of  a  draft  
budget.  We  proceeded  to  review  all  line  items  for  income  and  expenses.  FAC  recommends  
$500  for  TVCSD  Newsletter,  $2500  for  Legal  and  $5,000  for  Consultants.  We  may  need  
funds  for  legal  advice  concerning  needed  amendments  to  our  TVCSD  By-­‐Laws,  although  we  
will  utilize  our  free  one-­‐hour  legal  session  with  CSDA  prior  to  accessing  funds  to  pay  for  any  
additional  legal  assistance.  We  also  need  to  hire  an  outside  Consultant  to  facilitate  a  5-­‐year  
Strategic  Plan  for  next  fiscal  year.  Most  other  line  items  remain  the  same.  Melinda  will  seek  
input  from  our  General  Manager,  Jose  Ortiz  on  any  expenditure  changes  to  our  CIP  Plan  and  
repairs  and  maintenance  of  the  sewer  system.  FAC  will  continue  to  work  on  the  Budget  
through  February.  

The  Park  Advisory  Committee  (PAC)  will  be  meeting  next  week  to  work  on  a  Draft  Park  
Budget  and  will  refer  their  recommendations  to  the  Board.  FAC  will  assist  where  needed.  

2. TVCSD  Investment  Plan:  

The  process  to  re-­‐invest  a  portion  of  our  Reserves  for  a  better  rate  of  return  is  almost  
complete.  Melinda  Bell  will  be  transferring  $20,000  to  LAIF  as  a  start.  

3. TVCSD  Policies:  

*FAC  agreed  to  schedule  work  sessions  to  compile  all  approved  policies  to  date  and  
separate  them  into  two  components:  Administrative  and  Financial.    

*We  will  also  determine  the  status  of  any  draft  policies  that  remain  to  be  completed.    

*We  will  review  the  CSDA  Sample  Policy  Handbook  and  identify  other  policies  TVCSD  should  
consider  drafting  and  set  a  timeline  to  develop  them.    



4.  TVCSD  By-­‐Laws:  

A  second  priority  will  be  to  re-­‐draft  the  By-­‐
review.    

  

The  meeting  was  adjourned  at  8pm.    

  

  

Signed  by:  

  

Approved  on:  



     

131.42 · Bank of Marin - Money Market Beginning Balance 35,442.84

Total 131.42 · Bank of Marin - Money Market Ending Balance 35,442.84

131.46 · Bank of Marin - Park Account Beginning Balance 133,159.74

01/09/2019 1232 PGE 7399820768-9  11/27-12/24-75.28 133,084.46

01/11/2019 1234 Ortiz, Jose Sept - Dec Services-3,705.00 129,379.46

01/16/2019 Henry Elfstrom January PG&E 70.00 129,449.46

01/30/2019 Donation Box 45.03 129,494.49

01/31/2019 Interest 0.56 129,495.05

Total 131.46 · Bank of Marin - Park Account Ending Balance -3,664.69 129,495.05

Total Park Cash Balance 1/31/2019 164,937.89


  

   
  
  

    
   

   
  

   
   
   
   
   

   
  

     
     
     
     
     
     
     
     
   
     
    
     
     
     
     
     
    
     
    
     
   

  
  

   
  
Total Sewer Cash Balance 1/31/2019 



 
Financial Manager’s Report February 13, 2019 
 

The Park and Financial Advisory Committees will be meeting later this month to draft 2019/2020  
Budgets.  Their drafts will be presented to the Board for review and suggestions prior to the public 
budget hearing.  This month’s financial statements show that the first seven months of this fiscal year 
reported both Park and Sewer income close to budget for the year-to-date.  Park expenses reflect the 
continuing delays in finding contractors.  Sewer expenses above budget were from algae control, gorse 
removal, main line lateral repair, dues and mowing.  Savings are from lower General Manager’s fees 
submitted, Board Member stipends, maintenance supplies bought last year, air gap repair not done 
yet, no legal fees and cash-out of accumulated solar electric credits.  Some of these variances will be 
considered in the 2019/2020 budget planning; some are just timing anomalies to be eliminated later in 
the year.   
 
This month’s Sewer balance sheet report includes a column for changes to cash from elements in the 
budget and from other payments and receipts from receivables and payables.  This information is 
included because cash reserves have been declining since 2009/2010 due to required debt 
repayments incurred at that time for capital improvements.  For long-term planning we must be aware 
of these demands on available cash not included in the budgets.  Although equity is increasing as debt 
decreases, adequate cash balances must be maintained.  Implementation of the second rate increase 
and the connection fees have resulted in a positive cash flow year-to-date of $16,005.  We can monitor 
this cash flow monthly in the reports to see how this year ends.  I can make any changes to these 
reports to improve clarity. 
 
The other change in the reports this month, requested by the Financial Advisory Committee, moves 
depreciation expense below the line for total budgeted and actual expenses to report the total budget  
expense variance not including the actual expense for depreciation.  The bottom line does include the 
actual depreciation.  Without depreciation, the $3,151 positive income variance plus the positive 
$18,469 expense variance yields a total positive budget variance of $21,620.  The infrastructure is 
aging, however, so the year-to-date depreciation expense of $30,239 results in a final negative 
variance of $8,619. 
 
Not budgeting for depreciation means that replacement of capital assets is not being funded.  The 
assumption is that new borrowing will therefore fund the replacements, now planned for 2026/2027.  
With existing debt paid off in July 2025, new borrowing should be possible.  We will need to provide 
cash resources for the new debt payments from then on. 
 
Another change this month is the appearance of the Local Agency Investment Fund balance of 
$20,000 as a first test of the process.  LAIF was paying 2.38% on completely liquid funds in accounts 
at the end of January.  More tests will follow this month. 

 



PARK BALANCE SHEET Jan 31, 19

ASSETS
Current Assets

131.00 · Cash
131.42 · Bank of Marin - Money Market 35,442.84
131.46 · Bank of Marin - Park Account 129,495.05

Total 131.00 · Cash 164,937.89

Total Current Assets 164,937.89

Fixed Assets
100.20 · Land and Land Rights 132,000.00

111.00 · Park Equipment
Original Cost 314,653.66
105.00 · Depreciation -66,695.00

Total 111.00 · Park Equipment 247,958.66

Total Fixed Assets 379,958.66

TOTAL ASSETS 544,896.55

LIABILITIES & EQUITY
Liabilities

217.00 · Unearned Revenue 25,000.00

Total Liabilities 25,000.00

Equity
252.50 · Investment in Capital Assets 379,958.66

260.00 · Unassigned Fund Balance 128,545.05
Net Income 11,392.84

Total Equity 519,896.55

TOTAL LIABILITIES & EQUITY 544,896.55

SEWER BALANCE SHEET 



 
 
 
 
 

 
 


 
 
 
   
 
 

 


   
 



 
 

   


 
 

   
 


 
 
 
   

 
 

 
 



   
    

   
   
  
   
   
   

   
    

   
   
   
   
  
  

   
   
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    

   
   
   
   
  
  
   
   
   

   
    

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
  
   
   
   
   
   
   
   
  
   
  
   

   
  

   



S REPORT 
FEBRUARY 13, 2019 

Coordination with Staff 
 Communicated with Donna Clavaud and District administrative support 

and finance sections staff to review agenda and Board packet information. 
 Reviewed and approved invoices and bills submitted in January and 

February by NSU, the lab, and Melinda Bell. 
 Reviewed SMRs prepared by NSU and submitted to Regional Board for 

November and December 2018.  
 Coordinated with M. Bell regarding prorated annual sewer service fees for 

connections in mid-fiscal year. She will contact Marin County to clarify the 
procedure for collecting sewer service fees due to TVCSD for these type 
connections. 

 Requested monthly SMRs and Observation Reports from NSU to prepare 
2018 Annual Monitoring report for submittal to the Regional Board. 

 I received notification from Dan Miller that our request to change our 
election date is scheduled for the February 12th Marin County Board of 
Supervisors agenda. Per EC 10404(f) Marin County required to send a 
notice to voters within 30 days after the Board approval, the cost of which 
is paid by the special districts. The cost to the District is less than $200. 

  

New/Continuing Business 
 I delayed posting the Notice to Bidders for the gazebo and other park 

projects until this week due to the amount of rain we got in January. We 
received over 8 inches of rain and I felt that posting the Notice would not 
get an adequate response. The schedule for this project is to report next 
regular Board meeting on bids received and to ask the Board to award the 
contract at the March 2019 Board meeting. We can still meet the deadline 
to have the gazebo ready for use by the community before the permit 
expires in late June. The rest of the park will be available for use by the 
public during construction. 

 I have been having conversations with Steve Dubay, foreman for the 
construction company installing the sewer lateral for Mr. Scott 
Hochstrasser. We have clarified materials needed and other details. A pre-
construction conference is scheduled for February 11 at the site, 195 John 
Street. We should probably put a short notice on the District s website 
informing the residents that this work will be beginning this month. 

 I have communicated technical information for extending the sewer main in 
Tomales-Dillon Beach Road to Ms. Katrina McMillan. She is interested in 
purchasing Lot 7 from Mr. Norman McGaffey, to whom we issued a Will 
Serve letter last month. 

 Accessed CIWQS and reported a No-Spill certification for November and 
December 2018.  

 I am preparing a status of CIP-related items that have been completed and 
those that need to be budgeted for FY 2019-20. I will work with the Budget 
Committee to update this information. 

 I am meeting with Chief Plant Operator Brandon Jacka in advance of the 
budget process to identify items of work for next budget year. He has 
reported that operations are satisfactory, and that maintenance is on 
schedule. 



 As I reported to the Board in January, there is another firm from whom we 
can procure technical services for working on our SCADA systems. I will 
be meeting this month with Mr. Martin to obtain a proposal for replacing 
the faulty and uncalibrated sensors at the treatment plant, lift station, and 
storage ponds. The potential expenditures will be incorporated into our CIP 
and budget. 

 
 

Miscellaneous 

Next Two Months 

Review Studies and Data 
 Review the results of the CCTV inspection of our sewer collection system. 

Based on the findings of that inspection, we will amend the current 

budget. 
 Prepare the 2018 Annual Monitoring Report and submit it to the Regional 

Board by February 28, 2019. I have asked NSU for the monthly data 
reports. 

 We need to upload past meeting minutes, packets, and resolutions to our 
website. 

District Coordination 
 Continue working with Telstar or other contractors and Natural Systems 

Utilities to try to resolve the SCADA issues. 
 



Contractor’s license number: 751807 WWTP Contract Operator Certificate of Registration: CO-­0021 

NSU-­CA was formerly Phillips Services Inc. dba Phillips & Associates

January  18,  2019  

Mr.  Blair  Allen         Emailed	
  To:	
  
Regional  Water  Quality        WDR.monitoring@waterboard.ca.gov	
  
San  Francisco  Bay  Region  
1515  Clay  Street  Suite  1400                      
Oakland,  CA      94612  

RE:    Self-­‐‑Monitoring  Report  
          Tomales,  Marin  County  
   Order  No.  R2-­‐‑2015-­‐‑0019  
   I.D.  No.  264662                       

December  2018  

Mr.  Allen  

Enclosed  please  find  the  Self-­‐‑Monitoring  Report.  

Operations  is  satisfactory  and  maintenance  on  schedule.  

I  certify  under  the  penalty  of  law  that  this  document  and  all  attachments  have  been  
prepared  under  my  direction  or  supervision  in  accordance  with  a  system  designed  to  
assure  that  qualified  personal  proper  gathered  and  evaluated  the  information  submitted.  
The  information  submitted  is,  to  the  best  of  my  knowledge  and  belief,  true,  accurate  and  
complete.  I  am  aware  that  there  are  significant  penalties  for  submitting  false  information,  
including  the  possibility  of  fine  and  imprisonment.    

Sincerely,  
NATURAL	
  SYSTEMS	
  UTILITIES	
  

Brandon  Jacka  
Chief  Plant  Operator    
Certified  Chief  Plant  Operator  #V  42398  

cc:     Tomales  Village  Community  Service  District  
   Vanessa  Zubkousky,  Department  of  Public  Health,  Richmond  



1/18/2019 TOMALES  VILLAGE  CSD 5:31  PM

Daily  
(KGALS)

Weekly  
(KGALS)

Ph      
(Units)

Temp.    
(  C  )

BOD  
(mg/l)

TDS  
(mg/l)

Nitrate    
as  N

Nitrite  as  
N

TKN    
mg/L

Amonnonia  N  
mg/L

Tot.  Organic  
Nitrogen  
mg/L

TDS  
(mg/L)

BOD  
mg/l) pH  Units

D.O.  
(mg/l)

Temp      
(  C  )

Daily  
(KGALS)

Weekly  
(KGALS)

Cl2 Tank 
Level 

(inches)

Coliform 
MPN/100

12/1/2018
12/2/2018
12/3/2018
12/4/2018 38.7 271.0 7.8 17.3 220.0 580.0 <.2 <.4 9.3 0.8 8.5 480.0 14.0 9.0 3.9 15.6 18.9 132.5

12/5/2018 38.7 18.9

12/6/2018 38.7 18.9

12/7/2018 38.7 18.9

12/8/2018 38.7 18.9

12/9/2018 38.7 18.9

12/10/2018 38.7 18.9

12/11/2018 49.4 346.0 510.0 24.0 7.6 2.0 12.1 18.9 132.5

12/12/2018 49.4 18.9

12/13/2018 49.4 18.9

12/14/2018 49.4 18.9

12/15/2018 49.4 18.9

12/16/2018 49.4 18.9

12/17/2018 49.4 18.9

12/18/2018 16.4 115.0 470.0 18.0 8.3 5.3 12.8 31.5 220.5

12/19/2018 16.4 31.5

12/20/2018 16.4 31.5

12/21/2018 16.4 31.5

12/22/2018 16.4 31.5

12/23/2018 16.4 31.5

12/24/2018 16.4 31.5

12/25/2018 16.4 31.5

12/26/2018 16.4 31.5

12/27/2018 23.6 165.0 460.0 12.0 8.1 5.6 14.1 22.0 154.4

12/28/2018 23.6 22.0

12/29/2018 23.6 22.0

12/30/2018 23.6 22.0

12/31/2018 23.6 22.0

Max 49.4 7.8 17.3 220.0 580.0 0.0 0.0 9.3 0.8 8.5 510.0 24.0 9.0 5.6 15.6 #DIV/0!

Min 16.4 7.8 17.3 220.0 580.0 0.0 0.0 9.3 0.8 8.5 460.0 12.0 7.6 2.0 12.1 0.0

Mean 31.8 7.8 17.3 220.0 580.0 #DIV/0! #DIV/0! 9.3 0.8 8.5 480.0 17.0 8.2 4.2 13.7 #DIV/0!

Total 858.7 636.1

EFF-TR  (Treatment Pond No. 3 Eff)

Date

SELF  MONITORING  REPORT

INF    (INFLUENT) EFF-D (Discharge eff)EFF-­Flow



Month Treatment Pond # 1 Treatment Pond No. 2 Treatment Pond No. 3 ST-West ST-East
Dec-18 F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp. F/B pH D.O. Temp.

Date Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C Feet Units mg/L C
1
2
3
4 2.3 8.7 4.0 16.1 2.3 9.0 4.5 15.9 2.3 8.6 4.1 15.8 10.0 9.0 3.6 15.9 10.0 9.0 4.6 16
5
6
7
8
9
10
11 2.6 8.0 5.8 12.7 2.6 8.1 6.8 10.5 2.6 7.7 5.9 9.1 9.8 7.7 2.0 12.1 9.8 7.7 2.0 12.1
12
13
14
15
16
17
18 2.8 8.2 4.8 12.6 2.8 8.5 5.4 12.4 2.8 8.1 5.8 11.8 9.7 8.3 5.3 12.8 9.7 8.3 5.3 12.8
19
20
21
22
23
24
25
26
27 2.8 8.8 8.4 12.9 2.8 8.8 5.7 12.5 2.8 8.5 5.6 12.4 9.7 8.1 5.6 14.1 9.7 8.1 5.6 14.1
28
29
30
31



TOMALES  TREATMENT  PONDS  
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   December   2018

2.Pond  Standard  Observation  required  every  week  year  round.

INSPECTION Week  No.  1 Week  No.  2 Week  No.  3 Week  No.  4

Date 12/4/18 12/11/2018 12/18/2018 12/27/18

Day TUE TUE TUE TUE

Time 6:00 6:00 7:00 7:00

Operator BJ BJ BJ BJ

*  Nuisance  odors  from  ponds N N N N
*  Evidence  of  pond  berm  seepage N N N N

Evidence  of  improper  system  
components  and  hydraulic  integrity

N N N N

Sign  posting  that  wastewater  is  
unsafe  to  drink Y Y Y Y

Report  Yes  or  No  and  any  Yes  responses  please  report  immediately  to  supervisor  or  Chief  Plant  Operator



TOMALES INFLUENT HEADWORKS 
STANDARD OBSERVATION REPORT

1.Reporting  period  (Month/Year)   December   2018

2.Influent  Headworks  Standard  Observation  required  every  week  year  round.

INSPECTION Week No. 1 Week No. 2 Week No. 3 Week No. 4

Date 12/4/18 12/11/2018 12/18/2018 12/27/18

Day TUE TUE TUE TUE

Time   6:00 6:00 7:00 7:00

Operator   BJ BJ BJ BJ

Rain  fall,  inches 0 1 0 0

*  Nuisance  odors  (smell) N N N N

*Evidence  of  any  standing  water N N N N

* Evidence of mosquitoos breeding N N N N
*Evidence  of  improper  system  
components  and  hydraulic  integrity N N N N

* Evidence of  structure seepage N N N N

* Report Yes or No and any Yes response s report immediately to supervisor or Chief Plant Operator



TOMALES  STORAGE  PONDS
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   December   2018

2.Storage  Pond  Standard  Observation  required  every  week  year  round.

INSPECTION Week  No.  1 Week  No.  2 Week  No.  3 Week  No.  4

Date 12/4/18 12/11/2018 12/18/2018 12/27/18

Day TUE TUE TUE TUE

Time 6:00 6:00 7:00 7:00

Operator BJ BJ BJ BJ

-­   Nuisance  odors  from  ponds N N N N

*  Evidence  of  pond  berm  seepage N N N N

*  Evidence  of  improper  system  
components  and  hydraulic  integrity N N N N

Signage  that  wastewater  is  unsafe
to  drink Y   Y Y Y

Report  Yes  or  No  and  any  Yes  responses  please  report  immediately  to  supervisor  or  Chief  Plant  Operator



TOMALES  CHLORINE  STORAGE  TANK  
STANDARD  OBSERVATION  REPORT

1.Reporting  period  (Month/Year)   Decmber   2018

2.Chlorine  Storage  Tank  Standard  Observation  required  every  week  year  round.

INSPECTION Week1 Week  2 Week  3 Week  4

Date 12/4/18 12/11/2018 12/18/2018 12/27/18
Day TUE TUE TUE TUE

Time 6:00 6:00 7:00 7:00

Tech BJ BJ BJ BJ

*  Evident  of  any  leaks N N N N
Tank  level,  inches 12 10 13 10
Cl2  gallons  added 0 30 0 0

New  tank  level  after  adding  C12,  inches 12 15 13 10

Gallons  used  for  treatment  since  last  check 16 16 16 24

Warning  Signs  Improperly  Posted N N N N

3.*  Any  Yes  response  s  please  report  immediately  to  supervisor

4.  I  certify  that  this  report  information,  to  the  best  of  my  knowledge  is  true  and  correct.

1  inch  =  8  gallons
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