
Impact Report 
2017/2018



    Traidcraft Exchange Impact Report  2017 - 2018   3

A year in review

 I am delighted to introduce Traidcraft 
Exchange’s Impact Report for 2017/2018. In this 
year’s report we reflect on an extraordinary year 
where international trade has become mainstream 
news, but where the voices and needs of people 
living in poverty are still overlooked. 

Traidcraft Exchange was founded over 30 years ago 
as an extension of the pioneering work of fair trade 
company, Traidcraft plc. We still work closely with 
Traidcraft plc, but we have begun to develop our own 
separate public identity as a charity, believing we 
can have the most impact by playing to our 
respective strengths.

This year we finalised our new organisational 
strategy – Transforming Trade - which shows how 
trade is central to achieving so many of the 
Sustainable Development Goals. For the first time, 
we have organised this report around the new 
priorities in our strategy.

There is no shortage of discussion about how our 
world is changing.  For these changes to result in 
a fairer world, we urgently need to look at how 
international trade impacts on the poorest people. 
The stories in this report demonstrate the 
considerable impact that we have seen trade can 
have, and how we at Traidcraft Exchange are better 
positioned than ever to advocate for and enable 
better, more sustainable livelihoods for some of the 
world’s most vulnerable producers and workers.

Our priorities
1. Transforming trade 
We have seen how the power of trade can 
change the lives of the poorest people in 
the world, but we have also seen how unfair 
trading practices can keep people trapped 
in a cycle of poverty. Many small-scale 
farmers in developing countries are forced 
to sell their products into the market on 
terms they do not control. We are helping 
more and more small-scale farmers, 
producers and workers to find new ways 
to take back some of this control – helping 
them earn more and get a fairer share of 
the value of the products they supply. 

We also continue to advocate for a 
transformation of the policies which affect 
these producers and workers. Brexit has 
the potential to be a major disruptor of 
the UK’s international trading practice and 
we are particularly proud to have won an 
award this year for our successful campaign 
to ensure that the poorest countries and 
their producers do not lose out as a result 
of  Brexit. 

Learn more about how we are working 
in Senegal, Kenya and Bangladesh 
on pages 6-8.  There is more about 
our work on unfair trading practices 
by retailers on page 11 and about our 
award-winning 
 ‘Advocacy Campaign 
of the Year’ on 
page 10.

2. Championing women 
in trade 
The majority of the world’s poorest people 
are women, which shows how central gender 
equality is to the fight against poverty. In the 
countries we work, women face discrimination 
and exclusion on a daily basis. 

With limited access to trade and business 
opportunities, women are often not able 
to control any income earned and may 
be prevented from some activities by the 
expectations of others.  We have learned that 
when women get the knowledge and skills they 
need to engage directly in trade, the results 
speak for themselves.

On pages 13, read about the project we 
have been running in a jute-producing 
area of Bangladesh since 2015. Nine out 
of ten of the women now say they have 
more decision-making power within their 
households. 

3. Trade that doesn’t 
cost the earth 
Working to improve the environmental 
sustainability of trade and business has often 
been part of Traidcraft Exchange’s approach, but 
we are now making the impact of trade on the 
environment an explicit priority for the 
first time. 

On page 14 we introduce our work with 
textile artisans in northern India, helping 
to make what has traditionally been 
a polluting industry become cleaner, 
greener and more profitable. 

4. A service-oriented 
approach 
Over the last thirty years, we have developed 
extensive knowledge and expertise in relation to 
supply chains, seeing how they can offer a major 
opportunity for businesses to have a positive 
impact on the triple bottom line of people, 
planet, and profit. We are now exploring how we 
bring the breadth and depth of our experience to 
businesses and NGOs who are genuinely looking 
to develop more robust, sustainable and ethical 
supply chains.

Our team in India has been successfully 
adopting this method for some time. We 
report on some of their work on page 16. 

Esther Stevenson is 
acting Director of 
Traidcraft Exchange 
(Charlotte Timson 
is currently on 
maternity leave).
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Supply chain 
services

People directly benefiting: 
34,925

Across Chile, India, Swaziland, 
Kenya, Sri Lanka, Namibia, 

Burma and Bangladesh

Where we work
We run development programmes across Africa 
and South Asia to support poor and vulnerable 
people to get a better deal from trade.
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Senegal 
Project participants: 2,200

40% 
men 60% 

women

People directly benefiting: 
11,000

Learn more on page 6.

27% 
men

73% 
women

Kenya 
Project participants: 6,251

People directly benefiting: 
31,488

Learn more on page 7.

47% 
men 53% 

women

India 
Project participants: 19,770

People directly benefiting: 
98,850

Learn more on pages 14-16.

48% 
men 52% 

women

Bangladesh 
Project participants: 34,793

People directly benefiting: 
166,015

Learn more on pages 8 and 13.
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Land in the remote region of Casamance in 
southern Senegal is rich and fertile, but all 
too often, farmers and fruit collectors lack 
the necessary power in the market to benefit 
from this – a situation only worsened by the 
dominance of exploitative middlemen. 

In 2016 we initiated a new programme to 
improve the livelihoods of 2,200 forest fruit 
collectors and farmers in Casamance. These 
farmers are receiving training on agroforestry 
and sustainable forest stewardship. They are 
also working together to form farmer groups 
with more representative leadership, with 
57% of the leadership positions now filled 
by women. These leaders are engaging in 
transparent negotiations with their local 
business partners, and as a result, fruit 

collectors and farmers are fulfilling buyers’ 
quality requirements, reducing wastage, and 
managing price volatility. Farmers’ income 
from the three target fruits of baobab, ditakh 
and madd has increased by 31%, and their 
business partners are reporting improved 
efficiency and assured supply. 

We are now working with a leading juice 
formulator to develop a new range of 
export-quality juices, which will provide the 
farmers and fruit collectors with access to new, 
higher-value premium markets. 

The project is generously 
supported by Comic 
Relief,  Women’s 
World Day of Prayer, 
and Janet Wilson.

For farmers in Eastern Kenya, depressed 
rainfall and drought presents a constant 
threat to their livelihoods; without the ability 
to respond to unexpected changes in climate, 
farmers are effectively excluded from the 
market. Between 2014-17 we partnered with 
Farm Concern International to work with over 
6,000 smallholder farmers in the region to 
respond more proactively to their changing 
environment. This project focused on five more 
climate-resilient crops: green grams, cow peas, 
sorghum, pigeon peas and red beans. 

Farmers have organised into village-level 
groups to focus on better business practice 
and work together in marketing ‘clusters’. 
They are undertaking training on sustainable 
agricultural techniques, such as balanced 
pesticide and fertiliser use, production and 
application of organic manure and compost, 
water harvesting and conservation techniques. 
In addition, they have studied crop rotation, 

Transforming trade

Forest fruit farming in Senegal

Ndella Badiane works in 
the community garden 

set up by the village 
association in Ouniock, 

Casamance. Credit: 
Traidcraft Exchange 

/Kate Dixon

Climate-resilient agriculture in Kenya
soil management, and started using an SMS-
based weather forecasting service to inform 
their decisions on when to plant and harvest. 

As a result, they have seen an 34% increase 
in the sales of their key crops with 44% of 
participating farmers reporting a 50% increase 
in their household incomes. The farmers are 
using their new-found skills and their collective 
power to negotiate more effectively and grow 
their businesses, keeping their costs down 
and minimising losses. In September 2018 we 
will launch a new project with Farm Concern 
International with 2,000 more smallholder 
farmers in Central Kenya. 

The project was 
generously supported 
by the Big Lottery Fund, 
Society of the Sacred 
Heart and the Gateway 
Development Trust. 

Smallholder 
farmers 
participating in 
the Traidcraft 
Exchange project 
work their 
land in Kanzui, 
Eastern Kenya. 
Credit:Traidcraft 
Exchange/Khadija 
Farah
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Strengthening smallholder 
associations in Bangladesh 
Over the last decade we have worked extensively 
with our local partners in Bangladesh to support 
over 28,000 socially-excluded rural households 
who depend on smallholder agriculture for 
their livelihoods. Now organised in farmer-led 
grassroots associations, smallholders have 
already made significant progress by increasing 
productivity, reducing input costs, diversifying 
their incomes and improving their access to 
markets. 

In 2017-2018 we launched the second phase 
of this work, designed to further strengthen 
these established farmer-led associations. 
By ensuring they are effective, well-run and 
financially sustainable, the associations will be 
better-placed to build enduring partnerships 
with local government – increasing their access 
to services such as social security schemes, as 
well as their influence in policy-making and its 
implementation. 

Leading a consortium of organisations including 
Christian Aid, Solidarités International and 
their local partners, we aim to reach 20,000 
smallholders directly across the north-east, 
north-west and coastal south of Bangladesh. This 
will include 10,000 women, 2,000 from ethnic 
minority households and 1,000 disabled people. 

The project is generously supported with a grant from 
the European Commission’s ‘Civil Society Organizations 
and Local Authorities Thematic 
Programme’ as well as with 
co-funding from our 
international partners. 

Smallholders Ambia 
Khatun and Noor 

Hossain collect 
tomatoes. Credit: 

Traidcraft Exchange/
GMB Akash
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Calling for an end to unfair trading by retailers

Post-Brexit trade policy
Over the past 12 months we have continued to 
put pressure on the Government to ensure that 
developing countries are not disadvantaged as 
a result of Brexit. In response to our campaign, 
the Government introduced legislation to 
ensure that goods from least-developed 
countries will continue to enter the UK with 
reduced or zero import taxes.

We have also been calling for democratic 
processes that will enable greater transparency 
of trade policy-making, to make it easier 
to identify possible risks for developing 
countries. Despite making substantial 
progress and winning the support of many 
parliamentarians, we still need a proper 

scrutiny process and legislation to ensure that 
sustainable development becomes central to 
trade policy.

Our achievements on the Brexit campaign 
were reflected at the 2018 Bond International 
Development 
Awards, where we 
were delighted to win 
Advocacy Campaign 
of the Year. 

The campaign was 
generously funded by 
Network for Social Change 
and KMF Maxwell Stuart 
Charitable Trust.

Following our successful campaign to establish 
a supermarkets watchdog in the UK that 
prevents big retailers from bullying their 
suppliers, our policy team has continued to 
work to get the right regulations in place to 
support farmers and workers to get a fair 
return. Frustratingly, after long deliberation, 
the government decided not to follow our 
recommendations to extend the remit of 
the supermarkets watchdog to give greater 
protection to the majority of farmers who 
sell indirectly to the supermarkets through 
importers or wholesalers.

More encouragingly, however, after years of 
behind the scenes work with our European 
colleagues, the European Commission has 
brought forward plans to ensure that farmers 
and workers – crucially, including those from 
developing countries – are protected from 
unfair trading practices. We are currently 
working with allies in Europe to ensure that 
these protections are as strong as possible 
before they pass into law.

Part of this work 
was generously 
funded by Sustain.
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Recognising jute workers’ rights 
in Bangladesh 
Through our many years’ work in the jute sector, we became aware of a 
previously invisible stage of intermediary processing that involves the 
removal of fibres from jute plant stalks. This work is done by extremely 
poor women from landless households, who work long hours with no 
protection from the hot sun, often standing in contaminated water. 

Since 2015 we have worked with our partner Ulani Srijoni Sangya to 
support over 4,300 women who undertake this work. These women 
have organised into self-help groups at the village level, as well as 
associations at the sub-district and district level which enable them 
to access local government support. As a result, 95% of participating 
women have obtained a 30% increase in their wages in the jute sector, 
100% have also benefited from at least three additional sources of 
income, and 60% have increased their income by at least 50% through 
these additional sources. 

Furthermore, our team in Bangladesh has developed a powerful 
methodology to challenge discriminatory gender norms. By facilitating 
open discussions with all household members, men and women have 
gradually started to share power in the household more equally. As 
a result, 93% of participating women perceive an increase in their 
decision-making on the use of household income, and around 10% 
have taken up leadership roles on local government committees. 

  Gender awareness has been a critical part of the 
Project. It has benefited both the men and the women and 
led to the women having greater confidence levels and 
respect from their families and wider community […] (this) 
is likely to live on after the life of the funded Project.

Gender and entrepreneurship experts from RichardsonHowarth 
Consulting, who reviewed the project in 2018.

The project is generously supported 
by the Big Lottery Fund, The Evan 
Cornish Foundation and the Persula 
Foundation.

Championing 
women in 
trade

Rumi Begum, 
here holding jute 
fibres, has set up 
her own poultry 
business with help 
from the Traidcraft 
Exchange project. 
Credit: Traidcraft 
Exchange/GMB 
Akash
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Trade that doesn’t cost the earth

Eco-friendly textile production in India 
After agriculture, the textiles sector is India’s 
largest employer, yet its contribution towards 
the country’s development is hampered by 
poor environmental and health and safety 
practices. Over the last four and half years 
we have been working with partners across 
the states of Rajasthan and Uttar Pradesh to 
increase the production and sales of eco-
friendly textiles and enhance the livelihoods of 
15,000 textiles artisans. 

Artisans have formed community-based 
organisations and associations which enhance 
their negotiating position, enabling access to 
training and support and providing them with 
a collective voice and a recognised identity. 
The programme has successfully linked almost 
13,000 artisans to social security entitlements 
which were previously inaccessible to them. 
Artisan-led SMEs have also received training 

on eco-friendly production practices and 
occupational health and safety. 

Our key partner AIACA (All India Artisans and 
Craftsworkers Association) has developed 
certification standards on ‘green textiles’ 
to complement their existing ‘CraftMark’ 
standard, which guarantees the artisanal 
origin of products as well as the fair treatment 
of their producers. ‘CraftMark Green’ adds a 
focus on environmental sustainability. This 
standard will now be launched within the 
Indian marketplace, enabling local consumers 
to choose eco-friendly textiles when shopping. 

Going Green is generously funded by the EU through 
its Switch Asia programme, 
with additional funding from 
the Gateway Development 
Trust and individuals. 

Artisans hand-printing 
textiles in a workshop 
in Jaipur, India. Credit: 
Traidcraft Exchange/
Allison Joyce

Pinky Joshi works in her 
shop in Udaipur, India. 
Credit: Traidcraft Exchange/
Allison Joyce
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A service-oriented approach

Looking ahead
Over the next year, we will continue working 
on our existing projects as well as several new 
ones. These will include:

• Strengthening the skills, employability 
and income of agricultural workers and 
entrepreneurs in Bangladesh 

• Working with producer-led cotton 
companies in Odisha, India to ensure the 
viability of their business plans

• Enabling people with disabilities in 
Tanzania to improve their livelihoods 
through coffee and cocoa production

• Upholding the rights of workers on tea 
estates in Assam through advocacy and 
campaigning

Whilst we continue to deliver our large-scale multi-
year development programmes, the operating 
environment in India is now conducive to a more 
service delivery-oriented approach to working. 
Traidcraft Services India Private Limited, founded 
in 2015, is a wholly-owned business subsidiary 
of Traidcraft Exchange and exists to support 
businesses, development agencies and government 
in their development and trade-focused work.

Over the last year, the India team has been working 
extensively in the eastern state of Jharkhand, 
where over 100,000 tribal households depend on 
forest resources for their livelihoods. The team is 
undertaking extensive value chain and market 
research on these resources – such as honey, lac, 
tamarind, moringa, lemongrass and basil – for our 
clients, who include the Jharkhand government 
and an international philanthropic foundation. A 
study conducted for the state government will be 
used to develop a strategy to improve the lives of 
the state’s forest-fringed communities.

The India team has also supported the Jharkhand 
State Livelihood Promotion Society (JSLPS) to 
organise a 3-day workshop for industry experts of 
honey, jackfruit, moringa and other commodities, 
who discussed ways of enabling the most 
vulnerable tribal communities to benefit from 
trading activities. The team is now supporting 
JSLPS to organise women in the communities into 
self-help and producer groups, in order for them 
to develop their livelihood activities in a more 
sustainable way.

Supporting tribal communities in India
Lata Rani Das and her 

husband Gobinda 
Kumar Das in 

Bangladesh.  
Credit: Traidcraft 

Exchange/GMB Akash

• Supporting forest fruit collectors and 
farmers in Senegal to build strong, 
transparent partnerships with local 
businesses (see page 6)

• Strengthening smallholder associations 
in Bangladesh to ensure they are effective, 
well-run and financially sustainable (see 
page 8)

These projects all require match funding. 
For more information, please get in touch 
with our Programme Funding team at 
hello@traidcraft.org

Moringa

Jackfruit

Tamarind

Lemongrass

Credit: Shutterstock/Here Asia

Credit: Shutterstock/Kitty650

Credit: Shutterstock/Aeksorayoot

Credit: Shutterstock/Toey Toey
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Contact us

For more inspiration and insight from 
the Traidcraft Exchange team, 
please visit our website 
www.traidcraft.org.uk 
and follow us on  
Twitter at @TraidcraftDepth

Gateshead Office
Kingsway 
Gateshead 
Tyne and Wear NE11 0NE

General enquiries, donations 
and supporter services

+44 (0)191 497 6445

hello@traidcraft.org

India Office
Traidcraft Exchange c/o The Catholic 
Health Association of India (CHAI) 
157/6 Staff Road, Gunrock Enclave 
Secunderabad 
Andhra Pradesh 500 009

+91905 280 0028.

East Africa Office
Office E2, 197 Lenana Place, Nairobi

+254 0 202 692 9912

Financial summary

Thank you to the following donors who 
donated over £10,000 to Traidcraft 
Exchange over 2017-2018:•  Society of the Sacred Heart•  The Ceniarth Foundation•  KMF Maxwell Stuart Charitable Trust•  Guernsey Overseas Aid Commission

These figures include income and expenditure 
of our subsidiary company in India.

For 
every £1 we invest in fundraising, we raise another £4.65

Supply chain services 
£126k

Other 
£9k

Voluntary  
£1,673k

Trusts and major donors  
£223k

Institutional donors  
£1,139k

Influencing government 
policy & business practice 
£348k

Working directly with 
people living in poverty 
£1,847k

Invested  in 
fundraising £408k

Support and 
running costs £291k

Income in 2017/18

Expenditure in 2017/18

Thank you also to 
our larger programme donors:•  Comic Relief•  Christian Aid•  Big Lottery Fund•  European Union•  DFID

London Office
2:12 The Foundry 
17 Oval Way 
London SE11 5RR

Policy, advocacy and campaigns enquiries

+44 (0)203 752 5719

campaign@traidcraft.org

Bangladesh Office
Apt 1/B House 11 Road 13, Dhanmondi 
Residential Area, Dhaka 1209

+880 2811 4751
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Front cover image:  
Ranjana Trivedi in a 

workshop in Udaipur, 
India. Credit: Traidcraft 
Exchange/Allison Joyce

Traidcraft Exchange 
Traidcraft Exchange is an international development 
charity which uses the power of trade to bring about 
lasting solutions to poverty. It runs development 
programmes in South Asia and Africa, works directly 
with businesses to improve their supply chains, and 
does advocacy and campaigning in the UK to promote 
justice and fairness in international trade. It works 
closely with specialist fair trade company Traidcraft plc.

Smallholder farmer Julia 
Munyoki holds pigeon peas 

she has grown on her land 
in Kanzui, Eastern Kenya.  

Credit: Traidcraft 
Exchange/Khadija Farah

Registered charity, no. 1048752.

@TraidcraftDepth
www.traidcraft.org.uk


