INTENDED AUDIENCE
This on-going learning experience is for executive managers who
want to become great leaders. This group is not for people who
are “broken leaders.” The defining qualities of the participants are
that you are a good leader, and that you have a hunger to be a
great one. This group experience is open to the executives of organization, profit, or non-profit alike. There is an initial screening
required to be sure that participants will work well together such
that the group itself becomes a powerful instrument of transformation.
Why Cohort Coaching is Better
•
•

•
•

Being a part of a cohort group adds a powerful layer of accountability and enhances participants’ learning
and level of commitment.
Compared to 1:1 coaching where the coach only has the opportunity for dialogue with the coachee, the
cohort experience provides the coach an opportunity to directly observe the coachee’s interaction and
behavior within the group.
When a coachable moment occurs in the group sessions, the coach (and fellow cohort members) can
deliver real time intervention and this strengthens the effectiveness of the learning.
The cohort provides for collective learning which helps to grow the organization more than working with
a single individual.

The Facilitators
Dr. Keith Merron is the co-Founder of the Leadership Pathways. He has more than 30 years’ experience in assisting executives and leaders in their own personal development, and has designed and led over 100 seminars
and workshops for leaders. He has personally worked with leaders of more than 100 companies across a variety of industries. Through his writing, speaking, consulting and coaching, he has emerged as a thought leader
in the arena of leadership and has become known for his ability to challenge and support leaders in stepping
up their game and embodying their own leadership signature.
Keith received his Doctorate from Harvard University in 1985, where his studies spanned the fields of human
and organization development. Keith is the author of 5 books on leadership and organizational change. Danielle Conroy is a specialist in the areas of transformational leadership development and organizational change.
With over 25 years as an organizational development consultant, working both internally for Novartis Pharmaceuticals in Switzerland, and co-founding and managing two successful consulting and training businesses in
Australia, Danielle brings a significant breadth and depth to her consulting, teaching and coaching practice.
These experiences have enabled her to develop an understanding of the complexity, challenges and rewards of
working in medium, large and matrix organizations.
Danielle Conroy is a specialist in the areas of transformational leadership development and organizational
change. With over 25 years as an organizational development consultant, working both internally for Novartis
Pharmaceuticals in Switzerland, and co-founding and managing two successful consulting and training businesses in Australia, Danielle brings a significant breadth and depth to her consulting, teaching and coaching
practice. These experiences have enabled her to develop an understanding of the complexity, challenges and
Danielle recently moved from Australia to Marin, California to fulfill her dream to partner with some of the
best consultants and companies in the world. In all contexts, she teaches and supports leaders and change
agents to unlock and accelerate powerful mental, emotional and relational capacities that support them in
navigating the complexity of today’s world and have greater impact in their organizations and industries.

From Past Participants
“While many writers, teachers, and pundits have described characteristics of leadership and offered tips for developing or emulating such characteristics, I am convinced leadership is something that can only be learned by experience and trial and error, and is not something that can be taught. The “Leadership Alchemy Groups” are the most
effective forums I have ever encountered for building leadership skills. these Groups provide a mechanism for leaders (current and aspiring) to establish strong interpersonal relationships with other leaders and be challenged, encouraged, and supported in the continuous development of leadership in a safe, yet open and honest environment.
In distinct contrast to typical support groups (i.e., CEO Roundtable, ExpertCEO, COO forum, etc.) that provide advice,
they provide for the exchange of real life experiences and a supportive environment for the trial and error required
to become a better leader.”
William F. Goure, Ph.D., President & Chief Executive Officer of Acumen Pharmaceuticals, Inc.
“Keith’s leadership group is critical nourishment for me. It gives me an opportunity to reflect upon my own leadership, my goals, and how I “show up” to others. It’s one of the most important 5 hours in my month.”
Peter Fiske, Managing Director of a venture-backed cleantech start-up
“The leadership group is a place where I can share the greatest challenges I face at work and receive unconditional
support. The group culture is based on complete honesty, and that creates an environment where I feel I'm learning
constantly. Keith is an exceptionally gifted coach and teacher.”
Richard Merron, Manager, Sysco
"I’ve worked with Keith for over 3 years and am grateful for the coaching, mentoring and advice I’ve gotten. When he
started a leadership group it was a no brainer for me to join. The group is very different from the other CEO groups I
belong to. In Keith's group we always peel back a few more layers of every issue and explore what's hidden beneath.
In the process we discover new insights and what's really true for us. It helped me personally to get clear about
what's important in my life and how that translates into my company's mission and goals.
I highly recommend the group to any CEO or business owner."
Uwe Druckenmueller, CEO, Cruiser Customizing, Inc.
“The Leadership Alchemy group helped me tap my passion and vision to become more effective as a leader and
communicator. No longer tentative and uncomfortable in this role, I now get excited about inspiring my team in service to a greater good.”
Robert Lautt, CEO, A-Cubed Solutions

For more information
Please call: Keith Merron 415-342-1331 or Danielle Conroy 415-450-7845

