
Impact & ESG Charter 
 

 
We aim to prepare current and future generations for the challenges of the 21st century by 
investing in a responsible way in education and in the development of human capital. 
 
 

OUR GUIDELINES 
 
 

1. Creating a better world through education 
 
We believe that education is the most powerful tool to bring positive change to the 
world. It is the basis upon which fundamental rights are built.   
 
Education is not only about getting better grades at school; it is more often than not the 
solution to the world’s biggest challenges.  
 
Education is the core foundation of any democratic society. It frees children’s minds by 
enabling them to question what they hear and think for themselves.  
 
Education is about giving our children the means to understand the world they live in 
and choose their own path.  
 
It is also the only way to help close the skills gap, improve employability, reskill 
workforces and help individuals face the challenges of the future of work.  
 
This is especially true in the case of disenfranchised and marginalized members of our society. 
In recent years, the equity gap has widened alarmingly, and at Educapital we believe that 
inverting that trend should be a core priority for each and every one of us.    
 
 
 
 
 
 
 
 
 
 
 
 

2. Promoting diversity inside founding teams and people 
 
Today only 5% of leadership positions in the tech sector are held by women and only 9% of 
partners at the top 100 venture capital firms are women.1 Paradoxically enough, women CEOs 
in the Fortune 1000 drive three times the returns as S&P 500 enterprises run predominantly 
by men.2 
 
The world needs to fight against the gender gap, and it needs to do it now.  

 
1 The vile experience of women in tech, The Economist, Inside VC Firms: The Gender Divide, Crunchbase News 
2 Why Women-Led Companies Are Better For Employees, Forbes 
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Creating a more inclusive world means investing in inclusive teams who better reflect the 
diversity of human beings they serve. It is our duty to be as unbiased as we can when we 
invest to build our future. 
 
Educapital is one of the few VC funds founded by two female partners and we are 
determined to shake things around. As a result, Educapital finances more women-led startups 
than its peers and outperforms objectives set by France Invest for 2030. 
 
 
 
 
 
 
 
 
 
 
 
 

3. Fighting against climate change and global warming 
 
 
Educapital is actively involved in the fight against global warming. It is committed to 
measuring, avoiding and reducing its carbon emissions and those of its portfolio companies.  
 
This is why it joined the International Climate Initiative in 2020, supported by the UN PRI, which 
brings together private equity players committed to fighting climate change in a tangible way. 
  
 
 
 
 
 
 
 
 
 
 
 

4. Defining a tailored impact measurement approach for Edtech 
 
We not only value impact but we also carefully measure it according to tailored criteria. 
Measuring impact is essential to compare companies according to how much they benefit our 
society. One of our responsibilities is to invest in founding teams building a more engaging, 
diverse and inclusive education. To do so, we have defined our own proprietary methodology 
to track specific Impact criteria which follows a risk-return-impact model. 
 
We are convinced that financial performance is unachievable without Impact. A product 
or a service will not be used in the long term if it does not benefit its user. Applied to the Edtech 
industry, products need to improve learning outcome and be available to the greatest number 
of learners, no matter where they come from. 
 
Reach, Inclusion and learning outcome are the three key objectives that we seek and 
evaluate in order to fund projects that are sustainable and can be widely adopted 
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HOW WE IMPLEMENT IT 
 
 
Educapital follows an impact-driven approach throughout the entire investment cycle. 
 
 

1. Sourcing: Targeting impactful companies from the first step 
 
We target the most virtuous business models – both from a financial and an extra-financial 
standpoint - as we are convinced that solid, long-lasting growth is only possible if we take into 
account extra-financial criteria. 
 
We source promising startups that are in line with our Impact criteria: Reach, Inclusion, 
Learning Outcome.  
 
 
 
 
 
 
 
 
 
 

2. Due Diligence: an impact-driven investment process 
 

During our due diligence process, we analyze the ESG performance of the company in addition 
to the traditional financial performance.  

• How many learners does the target reach? Can they expand this number? 
• Does it have special policies to attract and include learners from diverse backgrounds? 
• Does the target really improve learning outcomes?  

These are the questions we ask ourselves before considering investing in an Edtech company. 
 
Once we have answered these questions, we discuss with the management team and help 
them further define their Impact vision, their roadmap towards their goals as well as the specific 
KPIs we will use to measure their progress. 
 
To make sure these commitments will be respected, all our Term Sheets include an ESG & 
Impact clause. 
 
 

Educapital’s commitments:  
• Identifying the most impactful opportunities within our investment scope  
• Promoting opportunities with mix founding teams (we tag startups founded by women 

and mixed founding teams) 
• Assessing the added-value of the start-ups we analyze in term of impact. 

 
 

Inclusion & 
Accessibility 

 

Learning 
Outcome 

Providing accessible education and fighting against all forms of 
discrimination.  

Improving learning results and fulfillment at work. Measuring the real 
impact of an innovation on the efficiency of education 

Reach Being available to the greatest number of individuals. 



 
 
 
 
 
 
 

3. Portfolio monitoring phase: a personalized monitoring dedicated to Impact 
 
Following ESG criteria 
 
ESG criteria should be imbedded at the heart of any company’s corporate strategy. 
 

• Environment 
 

Educapital values the environmental initiatives undertaken by its portfolio companies. The 
company is committed to assessing environmental risks when making new investments and 
supports its portfolio companies in identifying and managing risks and opportunities related to 
the environment and climate change. 
 

•  Social 
 
The social criteria are key in Educapital's decision-making process. Educapital pays the 
greatest attention to the respect of the rights of employees, working conditions, profit-sharing 
policies, and career management practices in the companies in which it invests. 
 

• Governance 
 
Educapital promotes a gender equal and ethical governance in its portfolio companies. 
Educapital is committed to the fight against fraud and corruption and to encourage the 
reasoned practices of executive compensation. 
 
Examples of ESG Criteria: 

 

Educapital’s commitments: 
• ESG due diligences for all investment opportunities 
• Defining unique KPIs with entrepreneurs to help them reach their goals in term of Impact 

and measure their progress. 
• Supporting the entrepreneurs with the knowhow, network and experience of our team. 
• Integrating ESG & Impact clauses in our Term Sheets. 

 

Social 

Governance 

Environment 

Total FTE current year / Total FTE previous year  
Women FTE current year / Women FTE previous year  
% Women FTE 
FTE created since investment 
Employee Turnover 

Mixity of Founding Team 
Mixity and Independence in Board 
Mixity in Executive Committee 
Employee Profit Sharing 
 

Formalized Environmental Policy 
Implementing practices to reduce environmental footprint  
Carbon footprint assessment 
Defining an environmental management system 
 
 
 
 



We carefully measure our portfolio companies’ outcome in terms of impact through regular 
meetings, Q&A and reporting. 
 
 
Defining tailored Impact criteria for the Edtech industry 
 
We regularly review our portfolio’s Impact vision designed at the due diligence phase and 
organize specific annual board follow-up and dedicated workshops to discuss impact-related 
topics.  
The companies in our portfolio currently track +40KPIs. Here are some examples: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting our portfolio’s firms in their Impact approach 
 
Our objective is: 

• to help entrepreneurs improve their ESG & Impact policies 
• to keep our LPs informed of the Impact created by our portfolio 

 
To help entrepreneurs achieve their vision, we actively follow their Impact KPIs and their best 
practices. Our team continuously advise founders on Impact matters to support them 
throughout their journey. 
 
We regularly communicate about Impact with our LPs. Throughout the year, we integrate 
impact indicators into LP quarterly reporting and organize dedicated meetings. 
 
 
Educapital’s commitments: 

• Supporting companies in a collaborative approach to improving their ESG practices 
and defining their portfolio impact strategy. 

• Monitoring and quantifying progress through regular Q&As and meetings with the 
management team 

 

Reach 

Inclusion & 
Accessibility 

Learning 
Outcome 

Number of learners / users 
Number of people trained  
Number of universities using Edtech 
Number of teachers using Edtech 
 

% of women trained 
% of users from priority districts 
Engagement of all employee within a firm 
Accessible Price 
 

Completion rate 
Return to employment rate 
Scientific studies on the efficiency of the product (RCT) 
Accreditations 
 


