
Request for Proposal - Public Arts Commissioning Consultant

Public Arts Commissioning Consultant - Commissioning Brief

The Bristol Legacy Foundation (BLF) has been provided funding by Bristol City
Council to provide advice and strategic direction to Bristol City Council and other
stakeholders in Bristol concerning the legacy of the Transatlantic Trafficking of
Enslaved Africans (TTEA) and to deliver all association projects and programmes.

The first of these projects will be an open call to provide Afrikan Heritage
Communities (AHC) with the opportunity to create a permanent and unchanging
site(s) of commemoration that is:

● Of scale
● Immersive
● Of high artistic quality (commissioned by a panel from open and solicited

submissions)
● Representative of the brilliance and resilience of the people we are

remembering, rather than the violence that was done to them.

The BLF is seeking a qualified and experienced Public Arts Commissioning
Consultant with a strong connection to Afrikan Heritage Communities to assist in the
development of a comprehensive artist brief, conduct curatorial research to identify
potential artists, and recommend suitable members for a curatorial panel as judges.

Project Background

The BLF (formally Legacy Steering Group) was founded in 2019 and consists of city
partners, individuals and organisations. It was initially convened by Bristol City
Council, and chaired by Professor Olivette Otele. At the end of 2022, it was decided
to shift the coordination of the LSG to an external organisation (Black South West
Network - BSWN). Since then, the Group has decided to constitute itself as the
Bristol Legacy Foundation. The Bristol Legacy Foundation is chaired by Deputy
Mayor Councillor Asher Craig.

There are four Task Groups: Memorialisation, Reparatory Justice, Finance and
Story-House. The Memorialisation Task Group provides recommendations to the
Partnership Group on all proposed memorialisation projects or programmes.



Since the BLG was founded in 2019, several activities have taken place despite the
lockdown which hindered much of the group’s work in 2020:

● World Reimagined (2022)
○ £50,000 of the BLG’s fund went to supporting the World Reimagined

project in 2022

● Atonement & Reparations Motion (2021)
○ Bristol City Council Councillors voted in favour of an "atonement and

reparations" plan for Bristol's role in the transatlantic slave trade.

● The Colston Statue: What’s Next? (2021)
○ The History Commission consulted with the public on the future of the

Colston statue and the plinth.

● Project T.R.U.T.H (2020)
○ In September 2020, the BLG commissioned a 6-month period of

educational consultations, led by Black South West Network on behalf
of the BLG, with members of the diverse communities of Afrikan
Caribbean and continental Afrikan heritage people.

The Bristol Legacy Foundation consists of a Legacy Group made of community
leaders from Afrikan Heritage Communities and the Partnership Group, which
consists of partner organisations and individuals, namely:

● Bristol City Council Culture and Creative Industries Department
● The Mayor’s Office
● ‘We are Bristol’ History Commission
● Society of Merchant Venturers
● Bristol Cathedral, Church of England
● University of Bristol
● Arnolfini
● Tom Morris, Independent Consultant

While the Legacy Group leads the implementation of these projects, the Partnership
Group is an opportunity for key stakeholders and cultural institutions to update The
Legacy Group on their activities related to the TTEA and contribute to The Legacy
Group’s overall aims and objectives.

https://www.theworldreimagined.org/
https://democracy.bristol.gov.uk/mgAi.aspx?ID=22977
https://www.bristol.gov.uk/files/documents/1824-history-commission-short-report-final#:~:text=On%207%20June%202020%2C%20the,of%20Bristol%20City%20Council%27s%20museums.
https://www.blacksouthwestnetwork.org/acc


Outline of Work

The Public Arts Commissioning Consultant will:

● Work closely with the BLF Chair, Memorialisation Task Group Co-Chairs and
Project Coordinator to define the scope, objectives and themes of the open
call.

● Have a nuanced understanding of Bristol’s history with the TTEA and how this
has proliferated today in terms of the socioeconomic wellbeing of Afrikan
Heritage Communities within the city.

● Research and prepare a detailed artist brief that outlines the project’s vision,
goals and requirements.

● Conduct in-depth research to identify potential artists, both local and national,
whose work aligns with the open call’s vision and objectives.

● Provide a list of recommended artists of Afrikan Heritage to invite to enter the
open call, along with their portfolios, biographies and contact information.

● Propose a list of potential curatorial panel members who can serve as judges
for the artist selection process.

● In collaboration with the memorialisation task group, support the writing of a
paper outlining the long term vision of memorialisation in Bristol within which
this first artistic intervention will sit.

The consultant will also work with the BLF Project Coordinator and Memorialisation
Task Group to project manage the open call from releasing the artist brief,
shortlisting artists and the fabrication and installation of the artwork.

Outputs/deliverables

Artist Brief Development
1. Collaborate with BLF to define the scope, objectives, and themes of the public

art project.
2. Research and prepare a detailed artist brief that outlines the project's vision,

goals, and requirements.
3. Ensure that the artist brief aligns with the values and identity of BLF.

Curatorial Research
1. Conduct in-depth research to identify potential artists, both local and national,

whose work aligns with the project's vision and objectives.
2. Provide a list of recommended artists, along with their portfolios, biographies,

and contact information.
3. Assess the artists' suitability for the project in terms of their artistic style,

experience, and ability to engage with the community.



Curatorial Panel Recommendations
1. Propose a list of potential curatorial panel members who can serve as judges

for the artist selection process.
2. Ensure that the panel members have expertise in the field of public art,

contemporary art, or relevant artistic disciplines.
3. Provide brief biographies and qualifications of the recommended panel

members.
4. Assist the Project Co-ordinator in contacting potential curatorial panel

members.

Project Management
1. Work closely with the Project Co-ordinator to seek the following permissions

from the Council:
a. Approval from the environment agency (due to the locations over the

river Frome)
b. Planning permission
c. Structural surveys

2. Liaise with the chosen artist throughout the Fabrication and Installation stage.
3. The above will need to be considered during the process that each step will

be subject to approvals.

Communications
1. Draft press releases about the commission.
2. Liaise with Bristol Legacy Foundation partner organisations to proliferate the

brief.

Timeline for Delivery of Outputs

The artist's brief and curatorial research must be completed before the final Legacy
Group meeting of 2023 on the 11th of December, while the project management will
be in the form of ongoing support until the winning art piece is unveiled at the end of
July 2024:

● 12th December 2023 - Artist brief is released
● 30th January 2023 - Submissions closed
● 15th February 2024 - Concept design shortlist announced
● W/C 18th February 2024 - Interviewing artists
● 3rd March 2024 - Detailed design shortlist announced
● 18th March 2024 - Winner announced
● 18th March - 10th July 2024 - Fabrication and installation
● 30th July - Winning art piece is unveiled



The artist's brief and curatorial research are subject to the approval of the
Partnership Group.

Contract management

We expect work to commence on the week starting 20th of November and end on
the 30th of July when the memorial is unveiled. The artist's brief and curatorial
research for panellists and artists shall be submitted to BSWN by the dates listed in
the agreed Timeline for Delivery of Outputs.

The contract will be let by BSWN to a single ‘Lead Consultant’. The work will be
guided by the BLF Chair, Deputy Mayor Councillor Asher Craig, and the
Memorialisation Task Group Co-Chairs, Ruth Pitter and Cleo Lake-Ayiih.

Payment Schedule

Payment will be made at the end of each month in which outputs are scheduled,
subject to the satisfactory delivery of said outputs.

Payment terms are 30 days from submission of an invoice.

The contract will be managed on a day-to-day basis for the BLF by Morayo
Omogbenigun, Project Coordinator.

Award Criteria

Interested consultants should submit a comprehensive proposal that includes the
following information:

● Consultant Qualifications: Highlight your qualifications and expertise in the
fields of public art, curatorial research, and artist selection in a CV.

● Previous Projects: Include examples of past projects that demonstrate your
ability to develop artist briefs, conduct curatorial research, and facilitate public
art initiatives.

● Approach: Detail your approach to developing the artist brief, conducting
curatorial research, and selecting curatorial panel members.

● Timeline: Provide a proposed timeline for the completion of each phase of the
project.

● Cost Proposal: Specify your fee structure and any additional costs associated
with the project.



Procurement Process

The selection of the Public Arts Commissioning Consultant will be based on a
competitive evaluation process that considers qualifications, experience, approach,
and cost. BLF reserves the right to request interviews or additional information from
shortlisted candidates.

24th October 2023 Commission advertised

10th November 2023 Proposal return deadline

W/c 13th November 2023 Interview Date

W/c 20th November 2023 BLF to notify bidders of our
procurement decision.

All proposals must be submitted by 10th November via email to
morayo@bswn.org.uk.

Contact Information

For inquiries and to request further information, please contact Morayo
Omogbenigun, Project Co-ordinator at morayo@bswn.org.uk.

The BLF looks forward to receiving your proposal and working collaboratively to
enhance our community's public art landscape.

mailto:morayo@bswn.org.uk

