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-XO\�������� 0HOLQGD�7XDQ

/DVW�PRQWK��,�KDG�WKH�SULYLOHJH�RI�VSHDNLQJ�RQ�D�ZHELQDU�KRVWHG�E\�WKH�&HQWHU�IRU�(IIHFWLYH
3KLODQWKURS\��&(3��WR�GLVFXVV�LWV�UHFHQW�UHVHDUFK�UHSRUW��)XQGHU�6XSSRUW�'XULQJ�WKH
&29,'����3DQGHPLF��$V�,·YH�UHÁHFWHG�RQ�WKH�FRPPHQWV�RI�P\�FR�VSHDNHUV��&KLWUD
+DQVWDG�IURP�:RUOG�5HOLHI�6HDWWOH�DQG�6WHSKDQLH�+XOO�IURP�*LUOV��,QF���QRWDEO\��IHOORZ
ZRPHQ�RI�FRORU���DV�ZHOO�DV�FRQYHUVDWLRQV�,·YH�KDG�ZLWK�QRQSURÀW�DQG�SKLODQWKURSLF�OHDGHUV
VLQFH�WKHQ��,·G�OLNH�WR�VKDUH�P\�UHÁHFWLRQV�RQ�WKUHH�NH\�ÀQGLQJV�IURP�&(3·V�VWXG\�

���7KH�QHJDWLYH�LPSDFWV�RI�&29,'����KDYH�EHHQ
PDJQLÀHG�IRU�QRQSURÀWV�WKDW�SURYLGH�GLUHFW
VHUYLFHV�DQG�VHUYH�KLVWRULFDOO\�GLVDGYDQWDJHG
FRPPXQLWLHV�
7KH�ÀQGLQJ�WKDW�&29,'����KDV�KDG�GHYDVWDWLQJ�LPSDFWV�RQ�QRQSURÀWV�LV�QRW�VXUSULVLQJ
�DOWKRXJK�QRQHWKHOHVV�DZIXO���:KLOH�,�ZRUU\�IRU�WKH�QRQSURÀWV��,�FDQ�RQO\�LPDJLQH�ZKDW�WKLV
PHDQV�IRU�WKH�SHRSOH�ZKR�DUH�OLYLQJ�LQ�HVSHFLDOO\�KDUG�KLW�FRPPXQLWLHV��ZKLFK�DUH
SUHGRPLQDQWO\�%ODFN��LQGLJHQRXV��DQG�RWKHU�FRPPXQLWLHV�RI�FRORU��+RZ�DUH�SHRSOH
H[SHULHQFLQJ�WKLV�SDQGHPLF�DQG�KRZ�ZLOO�WKH\�VXUYLYH�LI�WKH�QRQSURÀWV�WKH\�UHO\�RQ�IRU
VHUYLFHV�DUH�XQGHU�VLHJH"�:KR�LV�OLVWHQLQJ�WR�WKH�SHRSOH�LQ�WKHVH�FRPPXQLWLHV�DQG�FDQ
UHVSRQG�WR�WKHLU�QHHGV"�

&KLWUD�DQG�,�UHFHQWO\�WDONHG�DERXW�KRZ��IRU�KHU��OLVWHQLQJ�WR�FRPPXQLW\�PHDQV�WDONLQJ�ZLWK
KHU�VWDII�DW�:RUOG�5HOLHI��PDQ\�RI�ZKRP�DUH�LPPLJUDQWV��UHIXJHHV��DQG�DV\OHHV�WKHPVHOYHV

https://www.youtube.com/watch?v=D37_PVwENjI&t=13s
https://cep.org/portfolio/funder-support-during-the-covid-19-pandemic/
https://twitter.com/intent/tweet?text=%22How%20are%20people%20experiencing%20this%20pandemic%20&%20how%20will%20they%20survive%20if%20the%20nonprofits%20they%20rely%20on%20for%20services%20are%20under%20siege?%20Who%20is%20listening%20to%20the%20people%20in%20these%20communities%20&%20can%20respond%20to%20their%20needs?%22%20https://cep.org/amplified-needs-require-amplifying-voices/%20@CEPdata
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DQG�UHVLGH�LQ�WKH�FRPPXQLW\��%HFDXVH�&KLWUD�DQG�KHU�VWDII�KDYH�WKH�OLYHG�H[SHULHQFH�RI
WKRVH�WKH\�VHUYH��WKH\�FDQ�VSHDN�GLUHFWO\�ZLWK�WKHLU�RZQ�IDPLOLHV�DQG�FRPPXQLW\�PHPEHUV
DERXW�ZKDW�WKH\�QHHG�PRVW��,Q�WKH�ZRUGV�RI�%U\DQ�6WHYHQVRQ��WKH\�NQRZ�KRZ�WR�´JHW
SUR[LPDWH�µ

$QG�\HW��,�EHOLHYH�WKHUH�LV�VWLOO�D�QHHG�IRU�QRQSURÀWV�WR�LPSOHPHQW�PRUH�V\VWHPDWLF�ZD\V�RI
OLVWHQLQJ�WR�SHRSOH�DQG�FRPPXQLWLHV�VR�WKDW�WKH\�FDQ�HQVXUH�WKH\�DUH�FROOHFWLQJ
UHSUHVHQWDWLYH�IHHGEDFN�DQG�OLVWHQLQJ�WR�DOO�YRLFHV�RQ�DQ�RQJRLQJ�EDVLV��7KURXJK�)XQG�IRU
6KDUHG�,QVLJKW·V�/LVWHQ�*RRG�LQLWLDWLYH��ZH�DUH�SURYLGLQJ�QRQSURÀWV�DQG�IXQGHUV�ZLWK�WRROV
WR�KHOS�WKHP�OLVWHQ�V\VWHPDWLFDOO\�DQG�DFW�RQ�ZKDW�WKH\�KHDU��VR�WKDW�SHRSOH�WKHPVHOYHV
FDQ�GHÀQH�ZD\V�WR�LPSURYH�WKHLU�OLYHV��HVSHFLDOO\�LQ�WKH�ZDNH�RI�&29,'����

���1RQSURÀW�RUJDQL]DWLRQV�OHG�E\�&(2V�ZKR
LGHQWLI\�DV�SHRSOH�RI�FRORU�UDWH�WKHLU�VWDIIHG
IRXQGDWLRQ�IXQGHUV�VLJQLÀFDQWO\�KLJKHU�RQ
KHOSIXOQHVV�WKDQ�QRQSURÀWV�OHG�E\�&(2V�ZKR
GR�QRW�
2Q�WKH�ZHELQDU��&(3�3UHVLGHQW�3KLO�%XFKDQDQ��ZKR�ZDV�PRGHUDWLQJ��PXVHG�DERXW�ZK\
WKLV�PLJKW�EH�WKH�FDVH��+H�QRWHG�WKDW�&(3�VWDII�ZHUH�VXUSULVHG�E\�WKLV�ÀQGLQJ�DQG
VSHFXODWHG�WKDW�PD\EH�IRXQGDWLRQV�DUH�SD\LQJ�PRUH�DWWHQWLRQ�WR�RUJDQL]DWLRQV�WKDW�DUH�OHG
E\�SHRSOH�RI�FRORU�GXULQJ�WKLV�FULVLV��2U��KH�VDLG��PD\EH�OHDGHUV�RI�FRORU�VWDUWHG�ZLWK�ORZHU
H[SHFWDWLRQV�RI�WKHLU�IRXQGDWLRQ�SDUWQHUV��DQG�VR�DQ\�LQFUHDVH�LQ�KHOS�LV�UDWHG�DV
VLJQLÀFDQW�

,�KDYH�D�YDULDWLRQ�RQ�WKLV�H[SODQDWLRQ�³�ERUQH�RXW�RI�FRQYHUVDWLRQV�ZLWK�PDQ\�QRQSURÀW
OHDGHUV�RI�FRORU��WKH�IDFW�WKDW�OHVV�WKDQ����SHUFHQW�RI�QRQSURÀW�RUJDQL]DWLRQV�DUH�OHG�E\
SHRSOH�RI�FRORU��DQG�LQIRUPDWLRQ�IURP�UHFHQW�VWXGLHV��'DWD�VKRZ��IRU�H[DPSOH��WKDW�WKHVH
RUJDQL]DWLRQV�KDYH�IHZHU�IRXQGDWLRQ�SDUWQHUV�DQG�ORZHU�UDWHV�RI�XQUHVWULFWHG�JUDQWV�WKDQ
WKRVH�OHG�E\�ZKLWH�SHRSOH��*LYHQ�WKLV��LW·V�SRVVLEOH�WKDW�EHFDXVH�IRXQGDWLRQ�SDUWQHUV�IRU
RUJDQL]DWLRQV�OHG�E\�SHRSOH�RI�FRORU�DUH�VR�IHZ�DQG�VR�KDUG�IRXJKW��DQ\WKLQJ�WKH\�GR�LV
DSSUHFLDWHG�DQG�FRQVLGHUHG�KHOSIXO�

7KLV�FDPH�WKURXJK�ZKHQ��IROORZLQJ�WKH�&(3�ZHELQDU��RQH�QRQSURÀW�OHDGHU�RI�FRORU
GHVFULEHG�WR�PH�KHU�UHODWLRQVKLS�ZLWK�RQH�RI�KHU�IRXQGDWLRQ�SDUWQHUV��VD\LQJ��´,�ORYH�WKHP��,

https://cep.org/get-proximate-potential-power-feedback-loops/
http://www.fundforsharedinsight.org/listen4good
https://blog.boardsource.org/blog/a-moment-to-change
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GRQ·W�FDUH�KRZ�QDVW\�WKH\�DUH��EHFDXVH�LI�,�KDYH�D�IRXQGDWLRQ�ZKR�QRWLFHV�ZH�H[LVW�DQG�LV
JLYLQJ�PH�D�KXJH�FKXQN�RI�FKDQJH�³�,�ZLOO�SXW�XS�ZLWK�DQ\WKLQJ�µ�,�KDYH�KHDUG�WKLV�NLQG�RI
FRPPHQW�IURP�QRQSURÀW�OHDGHUV�RI�DOO�LGHQWLWLHV�RYHU�WKH�\HDUV��7KLV�GHVWUXFWLYH�SRZHU
G\QDPLF�LV�QRW�QHZ��LV�VWLOO�LQFUHGLEO\�IUXVWUDWLQJ��DQG�VKRXOG�QRW�H[LVW�

$OPRVW����\HDUV�DJR��,�SXEOLVKHG�D�SLHFH�LQ�WKH�6WDQIRUG�6RFLDO�,QQRYDWLRQ�5HYLHZ�FDOOHG
´7KH�'DQFH�RI�'HFHLW�µ�LQ�ZKLFK�,�ZURWH��´1RQSURÀWV�DUH�DIUDLG�WR�VSHDN�RXW�DJDLQVW�SRRU
SUDFWLFHV�LQ�WKH�VHFWRU�RXW�RI�IHDU�WKDW�IRXQGDWLRQV�ZLOO�SXOO�WKHLU�IXQGLQJ«7KH�ULVN�RI
RIIHQGLQJ�IRXQGDWLRQ�IRONV�DQG�ORVLQJ�SUHFLRXV�IXQGLQJ�LV�WRR�JUHDW�IRU�PRVW�QRQSURÀWV�µ

7KLV�G\QDPLF�KDV�QRW�FKDQJHG�RYHU�WKH�GHFDGHV��$QG�,·G�ZDJHU�WKDW�WKH�SRZHU�GLIIHUHQWLDO
EHWZHHQ�ZKLWH�IXQGHUV�DQG�OHDGHUV�RI�FRORU�KDV�DOZD\V�EHHQ�PRUH�SURQRXQFHG��JLYHQ�WKDW
���SHUFHQW�RI�IRXQGDWLRQ�&(2V�DQG�QHDUO\�WKUHH�TXDUWHUV�RI�IRXQGDWLRQ�SURJUDP�RIÀFHUV
DUH�ZKLWH�

���0DMRU�GRQRUV�DUH�VLJQLÀFDQWO\�OHVV�OLNHO\�WR
KDYH�WDONHG�ZLWK�QRQSURÀWV�WKDW�DUH�OHG�E\
ZRPHQ�DERXW�KRZ�WKH\�ZLOO�VXSSRUW�WKHP�LQ�WKH
IXWXUH�
5LJKW�DIWHU�WKH�&(3�ZHELQDU�FRQFOXGHG��D�FROOHDJXH�RI�PLQH��D�ZKLWH�PDQ�ZKR�LV�D�PDMRU
GRQRU�DQG�VRPHRQH�,�FRQVLGHU�UHODWLYHO\�HQOLJKWHQHG��HPDLOHG�PH��+LV�ÀUVW�FRPPHQW�ZDV�
´7KH�WKLQJ�DERXW�IHPDOH�YV��PDOH�H[HFXWLYH�GLUHFWRUV�LV�MXVW�VR�QXWV�µ�IROORZHG�XS�ZLWK��´$UH
SKLODQWKURSLVWV�DOO�VWLOO�FKDXYLQLVWLF"µ�:KHQ�RXU�SUHYLRXVO\�UDSLG�ÀUH�HPDLO�H[FKDQJH�KDOWHG
DIWHU�WKDW�TXHVWLRQ��KH�WKHQ�ZURWH��´,�VRXQGHG�OLNH�D�GXPED�ZKLWH�PDQ�WKHUH��GLGQ·W�,"
6RUU\�µ

,·OO�DGPLW�WKDW�,�KDG�SDXVHG�WKH�FRQYHUVDWLRQ��WDNHQ�DEDFN�DQG�GLVFRXUDJHG�E\�P\
FROOHDJXH·V�VXUSULVH�LQ�WKH�IDFH�RI�HYLGHQFH�RI�JHQGHU�LQHTXLWLHV�LQ�SKLODQWKURS\��,W�PDGH
PH�WKLQN�DERXW�KRZ�VH[LVP�LV�LQYLVLEOH�WR�PRVW�PHQ��HYHQ�HQOLJKWHQHG�RQHV��MXVW�OLNH
UDFLVP�LV�LQYLVLEOH�WR�PRVW�ZKLWH�SHRSOH��HYHQ�WKRVH�ZLWK�WKH�EHVW�LQWHQWLRQV�

7R�GLJ�IXUWKHU�LQWR�WKLV�HYLGHQFH��,�DVNHG�&(3�WR�GLVDJJUHJDWH�WKH�UHVHDUFK�ÀQGLQJV�WR�VHH
KRZ�QRQSURÀW�OHDGHUV�ZKR�DUH�ZRPHQ�RI�FRORU�H[SHULHQFHG�PDMRU�GRQRU�DQG�IRXQGDWLRQ
KHOSIXOQHVV�DQG�ZLOOLQJQHVV�WR�WDON�ZLWK�WKHP�DERXW�WKHLU�VXSSRUW�LQ�WKH�IXWXUH��7KRXJK�WKH

https://ssir.org/articles/entry/the_dance_of_deceit
https://www.cof.org/sites/default/files/documents/files/2017-Gender-Diversity-Report.pdf
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GDWD�VHW�ZDV�XQIRUWXQDWHO\�WRR�VPDOO�WR�EH�DEOH�WR�GR�WKDW�OHYHO�RI�DQDO\VLV��RWKHU�UHVHDUFK
ÀQGLQJV�DUH�FOHDU��RUJDQL]DWLRQV�OHG�E\�SHRSOH�RI�FRORU�DUH�OHVV�OLNHO\�WR�EH�IXQGHG�E\
IRXQGDWLRQV�DQG�PDMRU�GRQRUV��DQG�OHVV�OLNHO\�WR�EH�IXQGHG�ZLWK�XQUHVWULFWHG�VXSSRUW
FRPSDUHG�ZLWK�RUJDQL]DWLRQV�OHG�E\�ZKLWH�SHRSOH��$QG��ZKDW·V�PRUH��JURXSV�OHG�E\�%ODFN
ZRPHQ�UHFHLYH�OHVV�PRQH\�WKDQ�WKRVH�OHG�E\�%ODFN�PHQ�RU�ZKLWH�ZRPHQ�

$V�&KLWUD�QRWHG�RQ�WKH�ZHELQDU��´3HRSOH�LQ�JHQHUDO�JLYH�WR�SHRSOH�WKH\�NQRZ��DQG�WUXVW�LV
EXLOW�WKURXJK�VRFLDO�QHWZRUNV��,I�\RX·UH�QRW�LQ�WKRVH�VRFLDO�QHWZRUNV��LW·V�KDUG�WR�EH�SDUW�RI
WKDW�FRQYHUVDWLRQ�µ�

,PSOLFDWLRQV�IRU�3KLODQWKURS\
:KDW�FDQ�IRXQGDWLRQ�VWDII�DQG�PDMRU�GRQRUV�GR�WR�DGGUHVV�WKH�LQHTXLWLHV�LQ�IXQGLQJ
RUJDQL]DWLRQV�WKDW�DUH�OHG�E\��DXWKHQWLFDOO\�FRQQHFWHG�WR��DQG�DFFRXQWDEOH�WR�SHRSOH�RI
FRORU"�+RZ�FDQ�ZH�VKLIW�RXU�SRZHU�G\QDPLFV�ZLWK�³�DQG�EXLOG�WKH�SRZHU�RI�³
RUJDQL]DWLRQV�WKDW�VHUYH�FRPPXQLWLHV�RI�FRORU��OLVWHQ�WR�WKH�SHRSOH�DQG�FRPPXQLWLHV�WKH\
VHHN�WR�KHOS��DQG�UHVSRQG�WR�ZKDW�WKH\�KHDU�ZLWK�LQWHJULW\�DQG�UHVSHFW"

)LUVW��IRXQGDWLRQV�FDQ�GLYHUVLI\�WKHLU�VWDII�E\�KLULQJ�SHRSOH�ZKR�UHÁHFW�WKH�UDFLDO�EDFNJURXQG
DQG�OLYHG�H[SHULHQFH�RI�WKH�FRPPXQLWLHV�WKH\�VHHN�WR�KHOS�

6HFRQG��IRXQGDWLRQV�FDQ�FKDQJH�DQG�EHFRPH�SRVLWLYH�DQG�VXSSRUWLYH�SODFHV�IRU�SHRSOH�RI
FRORU�WR�WKULYH�DQG�VXFFHHG�

7KLUG��IRXQGDWLRQ�VWDII�DQG�PDMRU�GRQRUV�FDQ�EXLOG�DXWKHQWLF�DQG�PHDQLQJIXO�UHODWLRQVKLSV
ZLWK�QRQSURÀW�OHDGHUV�RI�FRORU��SULRULWL]H�IXQGLQJ�RUJDQL]DWLRQV�WKDW�VHUYH�DQG�DUH�OHG�E\
FRPPXQLWLHV�RI�FRORU��DQG�FRQQHFW�WKRVH�OHDGHUV�DQG�RUJDQL]DWLRQV�ZLWK�RWKHU�IXQGHUV�

$QG�IRXUWK��HYHU\RQH�FDQ�PDNH�HIIRUWV�WR�EH�SUR[LPDWH�WR�WKH�SHRSOH�DQG�FRPPXQLWLHV�WKH\
VHHN�WR�KHOS��VWULYLQJ�WR�OLVWHQ��XQGHUVWDQG��DQG�WKHQ�DFW�RQ�ZKDW�WKH\�KHDU�

$V�,�FRQWLQXH�LQ�P\�UROH�DV�PDQDJLQJ�GLUHFWRU�DW�)XQG�IRU�6KDUHG�,QVLJKW��D�QDWLRQDO�IXQGHU
FROODERUDWLYH�FRPSRVHG�RI�PDQ\�RI�WKH�ODUJHVW�IRXQGDWLRQV�LQ�WKH�FRXQWU\��,�DP�H[FLWHG�WKDW
IRU�WKH�QH[W�SKDVH�RI�RXU�ZRUN�WKURXJK�������ZH�ZLOO�KDYH�WKUHH�ZRPHQ�RI�FRORU�LQ
OHDGHUVKLS��,QFRPLQJ�FR�FKDLU�/LVVHWWH�5RGULJXH]��/DWLQD��IURP�%OXH�0HULGLDQ

https://ssir.org/articles/entry/overcoming_the_racial_bias_in_philanthropic_funding
https://www.philanthropy.com/article/Nonprofits-Led-by-People-of/248720%23:~:text=Organizations%20led%20by%20people%20of,for%20leaders%20of%20emerging%20social
https://twitter.com/intent/tweet?text=%E2%80%9CPeople%20in%20general%20give%20to%20people%20they%20know,%20and%20trust%20is%20built%20through%20social%20networks.%20If%20you%E2%80%99re%20not%20in%20those%20social%20networks,%20it%E2%80%99s%20hard%20to%20be%20part%20of%20that%20conversation.%E2%80%9D%20https://cep.org/amplified-needs-require-amplifying-voices/%20via%20@CEPdata
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3DUWQHUV�(GQD�0F&RQQHOO�&ODUN�)RXQGDWLRQ�ZLOO�EH�MRLQLQJ�PH��&KLQHVH�$PHULFDQ��DQG
FXUUHQW�FR�FKDLU�.HOOH\�*XOOH\��%ODFN�$PHULFDQ��IURP�WKH�-DPHV�,UYLQH�)RXQGDWLRQ�

7RJHWKHU��ZH�ZLOO�EXLOG�RQ�WKH�VWURQJ�IRXQGDWLRQ�DQG�DFKLHYHPHQWV�RI�6KDUHG�,QVLJKW·V�ÀUVW
VL[�\HDUV�DQG�WKH�OHVVRQV�ZH�KDYH�OHDUQHG�DERXW�WKH�LPSRUWDQFH�RI�OLVWHQLQJ�DQG�FHQWHULQJ
RQ�HTXLW\��)XUWKHU��ZH�ZLOO�HDFK�EULQJ�RXU�RZQ�OLYHG�H[SHULHQFH�IURP�GLIIHUHQW�FRPPXQLWLHV
RI�FRORU�DQG�VRFLR�HFRQRPLF�DQG�LPPLJUDQW�EDFNJURXQGV�WR�WKH�ZRUN��LQ�WKH�KRSH�WKDW�ZH
FDQ�EH�SDUW�RI�WKH�FKDQJH�ZH�VHHN�WR�VHH�LQ�SKLODQWKURS\�

0HOLQGD�7XDQ�LV�PDQDJLQJ�GLUHFWRU�RI�)XQG�IRU�6KDUHG�,QVLJKW��)ROORZ�KHU�RQ�7ZLWWHU�DW
#0HOLQGD7XDQ�

0HOLQGD�7XDQ

0DQDJLQJ�'LUHFWRU

)XQG�IRU�6KDUHG�,QVLJKW

https://twitter.com/MelindaTuan

