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EXECUTIVE SUMMARY 

Solid Ground believes poverty is solvable. Communities are stronger when we support stability and break 
down barriers, including racism and other oppressions, to overcome poverty. Solid Ground does both by 
combining direct services with advocacy to meet basic needs, nurture success, and spread change. Through 
services, people gain stability and build skills that equip them to move forward in their lives. Through 
advocacy, Solid Ground works toward ending racism and other oppressions embedded in our institutions, 
policies, and culture that prevent people from thriving. The organization brings the voices of people 
experiencing poverty into the political process, furthering social justice and supporting the entire 
community to reach its potential. 

Solid Ground now seeks a new Chief Executive Officer (CEO) who will work closely with the board and 
senior leadership team to develop and champion the future vision and strategy for Solid Ground, aligning 
programs, operations, and resources around this shared vision. The CEO will sharpen the organization’s 
focus and connect its diverse and innovative programs in a holistic strategy to address both the immediate 
and long-term issues related to poverty. They will provide organizational leadership by nurturing a values-
centered culture rooted in trust, cultivating a culture of excellence and accountability, and working toward 
dismantling white supremacy within the workplace. They will support operational excellence through 
innovative programs, organizational and financial planning, and strengthened board governance. The CEO 
will ensure consistent public and private revenue generation and build strong relationships with key 
stakeholders including Seattle business, government, and nonprofit communities. Managing a $31M 
budget, 270+ staff members, and departments serving more than 76,000 participants in 2019, the CEO 
should have a proven track record of successful organizational management by leveraging the unique 
strengths of the people in an organization to successfully create and implement a bold strategic vision. 

The next CEO will have a minimum of 15-year progressive management experience within the social services 
sector, preferably human services, social justice, or non-profit organization. They will bring experience 
leading strategic planning processes that align programs and resources and be a proven leader committed 
to advancing anti-racism initiatives that address the inequalities disproportionately affecting those furthest 
from opportunity. They must be a proven fundraiser who understands the complexity of both private and 
public funding relationships. Finally, the CEO will be a values-centered, positive, supportive leader who is 
committed to fostering a transparent, accountable, and mission focused work environment. 

This search is being conducted with assistance from Katherine Jacobs, Carolyn Ho, and Catherine 
Seneviratne of the search firm NPAG. For more information and instructions for submitting applications and 
nominations, please reference the final section of this document. 

http://www.nonprofitprofessionals.com/
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ORGANIZATIONAL OVERVIEW 

 
Solid Ground works to alleviate poverty and eliminate racism and other forms of oppression by empowering 
individuals, families, and communities. The organization listens to participants and responds to their 
experiences with services and advocacy that address immediate needs and long-term structural challenges. 
Solid Ground works to end poverty by undoing racism and other oppressions at the root of poverty within 
institutions and connected systems that are gatekeepers of opportunity. Solid Ground serves individuals 
and families in Seattle/King County who are experiencing homelessness, hunger, and poverty. It builds 
coalitions and provides wraparound services, resource connections, and community-led advocacy, 
supporting individuals and families in Seattle/King County earning less than 30% of the regional median 
income and experiencing compounding barriers to stability including homelessness, poverty, domestic 
violence, institutional racism, and other oppressions. 
 
HISTORY, MISSION, & KEY PROGRAMS 
Solid Ground has a 46-year history of providing stabilizing, supportive services to people living on low 
incomes, including 38 years of delivering housing solutions. Originally known as the Fremont Public 
Association, the agency is one of over a thousand Community Action Agencies nationwide, born out of the 
Johnson Administration’s War on Poverty programs. In 1982 Solid Ground opened their Family Shelter 
program to provide crisis housing for families experiencing homelessness, and the following year began the 
Broadview program to provide shelter, transitional housing, and advocacy for survivors and their children 
escaping domestic violence. The Sand Point campus began operations in 1993 and serves over 450 people 
each year through permanent, service-enriched housing models for single adults and families. Solid Ground 
has a demonstrated history of innovation in housing and human services, pioneering models and advocating 
for dozens of stabilizing laws that protect community members living on low incomes, including the 1986 
City of Seattle Housing Levy and the 1992 Washington State Housing Trust Fund. 
 
Solid Ground has played a key role in creating community-driven programs now operating independently, 
such as Seattle’s curbside recycling, Seattle Workers Center, Economic Opportunity Institute, Low Income 
Housing Institute, and FamilyWorks Resource Center and Food Bank. The organization pioneered its 
Housing-First Rapid Re-Housing (RRH) program in 1997 and founded the Non-Profit Anti-Racism Coalition in 
2001. Solid Ground’s broad reach, strong infrastructure, and depth of experience make the organization a 
principal leader in the fight against poverty, housing instability, and homelessness in Seattle and King 
County. Its strong union culture and skilled, passionate staff are pillars of Solid Ground’s successful 
community impact. 
 
Solid Ground’s work focuses in five key areas: 
 

• Stability:  Solid Ground recognizes the role of prevention in addressing the homelessness crisis in the 
region through the provision of progressive engagement, case management, and supportive services 
for over 3,400 individuals and families struggling to maintain housing and meet other immediate needs. 
Programming includes the Regional Access point to improve access to the coordinated entry housing 
system, the JourneyHome RRH program, tenant services including a hotline and peer-supported 
workshops, and Homeless Prevention and Diversion flexible fund assistance, including rental assistance 
and comprehensive case management. 
 

• Housing:  Solid Ground operates two housing campuses in Seattle – Sand Point Housing which includes 
183 units of permanent housing across different intervention levels for families and individuals 
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stabilizing after homelessness; and Broadview, featuring 31 units for families actively escaping domestic 
violence and experiencing homelessness. Along with 10 scattered site shelter units and a large multi-
generation house for families with a Section 8 voucher, the residential programs support residents’ 
whole lives by not only providing safe, reliable housing, but wraparound supports including connections 
to clinical and behavioral healthcare, nutritious food, and therapeutic children’s programming – all 
supporting up to 1,000 individuals, including over 500 children each year. 

 

• Hunger & Food Resources:  Solid Ground’s food programs work with school children, families, and 
community groups alike to help people access better nutrition, grow and cook their own food on a 
budget, and lead healthier lives. Community Food Education partners with community-based agencies 
to offer nutrition education classes in community centers, shelters, and its urban farm in South Park, 
collectively reaching over 2,200 people annually. The organization also works within Seattle’s 
emergency food system providing on-the-ground, logistical and financial support, and education and 
trainings with the goal of bringing an anti-oppression lens to Seattle’s emergency food providers. 
 

• Transportation: The Transportation Department is a key provider of para-transit Access transportation 
across King County, providing over 280,000 rides each year to those who cannot access fixed-route 
Metro service, often those living with a disability. This service allows individuals to live full, independent 
lives by accessing needed services such as doctor visits, access to work, and the ability to interact and 
stay connected with the community in which they live. Solid Ground Transportation (SGT) has also 
partnered with Metro and the City of Seattle to create the innovative Downtown Circulator Shuttle as a 
response to the transportation needs of elderly, disabled, and low-income people in the wake of the 
loss of the Free Ride Zone, along with specialized shuttles for Harborview Hall shelter and Center Park 
SHA housing. In response to the COVID pandemic, Solid Ground Transportation developed a food 
delivery model utilizing the Access fleet to transport critically needed food directly to community 
members from 35 food banks and meal providers. 

 

• Advocacy:  Solid Ground listens to their program participants and honors community input, supporting 
community members to share their stories so that together they can advocate for laws and policies that 
improve the community. The advocacy team and its advocacy partner, Statewide Poverty Action 
Network, organize communities across the state to advocate Washington’s state legislature for 
improvements to state safety net programs for consumer protections and for the elimination of barriers 
previously incarcerated people face in reentering their communities. Additionally, Benefits Legal 
Assistance attorneys provide no-cost legal representation and information to over 250 single adults and 
families whose Washington state benefits have been reduced, terminated, or denied, and successfully 
work to address inequities in DSHS policies and procedures. 

 
THE OPPORTUNITY

 
The next CEO will lead an organization of dedicated and talented staff and committed board members and 
volunteers devoted to ending poverty and undoing racism and other oppressions that are root causes of 
poverty. In the first 18-24 months, the new CEO can expect to engage in the following opportunities and 
challenges: 
 
Leadership and Vision 
In collaboration with the board and senior leadership team, the next CEO will develop a vision for Solid 
Ground that weaves and strengthens synergy and internal alignment across programs and boldly advances 
the organization’s mission. The CEO will cultivate and foster a strong culture of collaboration, learning, 
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quality programming, and long-term impact across the organization. They will lead the organization through 
a new strategic planning process in partnership with board and staff. The CEO will support and champion 
Solid Ground’s commitment to undoing racism in the organization and community. 
 
External Relations and Fundraising 
The CEO will serve as the public face of the organization, sharing internally and externally Solid Ground’s 
vision, impact, and deep commitment to holistic and systemic change through its programs, policy 
initiatives, and program participants served. They will strengthen and continue to cultivate opportunities 
for partnerships with community, philanthropy, policymakers, and civic and government leaders. In 
partnership with the Resource Development team, they will nurture new and existing funding relationships 
among foundation, corporate, individual, and government partners to support Solid Ground’s multi-
dimensional approach to the core issues impacting poverty. They will be Solid Ground’s representative to 
the wider Community Action Network, fostering shared learning and building strong relationships with 
partners across the region. Finally, the CEO will continue to elevate and facilitate conversations centered on 
the organization’s anti-racism commitment and holistic approach to addressing poverty within communities 
and through civic and community engagement and policy change. 
 
Organizational Management 
The CEO will work to foster a culture of trust, mutual accountability, and transparent decision-making 
focused on a shared vision and mission. They will strengthen and align organizational structures, human 
capital, union partnerships, and financial resources around the mission, ensuring values-centered and 
strategic management of Solid Ground’s $31M budget and 270 talented and diverse staff across several 
locations. The CEO will promote and embody shared organizational values and a passion for Solid Ground’s 
mission. They will work closely with board and staff leadership to live out Solid Ground’s anti-racism values 
and foster clear communication that engenders trust, strong team morale, effective management, and 
mutual accountability. 
 
Board Governance 
The CEO will partner with the board to ensure strong organizational governance, role clarity and compliance, 
board engagement, and fiduciary oversight. They will work collaboratively with board and senior leadership 
to develop and implement a strategic planning and visioning process that leverages Solid Ground’s history 
of programmatic success and innovation and brings clarity to future impacts. The CEO will support the board 
and committee structure, ensuring stable leadership, strategic focus, and a diverse stream of new board 
members that leverages community representation and Solid Ground’s unique status as a Community 
Action Program (CAP) organization. 
 
QUALIFICATIONS OF THE IDEAL CANDIDATE 

 
While no one candidate will possess all of the qualities below, ideal candidates will embody many of the 
following abilities, attributes, skills, and experiences: 
 
Connection to the Cause 

• Passion for and commitment to Solid Ground’s mission and values rooted in social justice and anti-
racism principles; sophisticated understanding of the multi-faceted systems impacting low income 
individuals and families and the challenges to addressing and ending poverty. 

• Familiarity with the broad range of human services and the opportunities and challenges developing 
and managing innovative and effective programs that address both immediate needs and foster 
long-term solutions. 
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Organizational & Operational Leadership 

• Experience developing and leading strategic planning processes that result in clarity of 
organizational mission and alignment of programs and resources. 

• Proven track record of stewarding change management; demonstrated ability to develop a values-
centered, positive, supportive, and transparent work environment. 

• Demonstrated organizational, financial, and operational management expertise of a similar size 
and scope to Solid Ground; familiarity managing complex programs and contracts. 

• Demonstrated experience building external relationships with funders, partners, governments, and 
community; comfort both nurturing relationships and making the ask as appropriate to further 
shared goals. 

• Knowledge of the affordable housing industry and related development sector. 

• Sophisticated understanding of how policy and advocacy can enhance program initiatives and the 
ability to establish strong partnerships with aligned organizations, agencies, and coalitions. 

• Ability to develop strong relationships with key regional stakeholders including local elected 
officials, partner nonprofit executives, and City of Seattle or King County administrative leadership, 
preferred. 

 
Values Alignment & Management Style 

• Excellent management skills and experience leading and inspiring change in a diverse, mission-
driven environment; proven capacity to develop systems and decision-making that foster 
participation, mutual accountability, shared leadership, and growth. 

• Emotional intelligence and ability to listen with  a compelling authentic personal presence and build 
trust with diverse audiences and stakeholders, both internally and externally. 

• Clear and engaging communication skills and a compelling personal presence that reflects and 
embodies Solid Ground’s values. 

• A leadership style that encourages respect, teamwork, and mutual accountability; ability to elevate 
staff leadership contributions and abilities. 

• Commitment to action; “can-do" mindset with emphasis on accountability and integrity; deep 
commitment to anti-racist and anti-oppression principles. 

• Experience leading a unionized workforce and participating in collective bargaining and grievance 
response conversations. 

 
The Basics 

• Minimum 15 years progressive leadership and management experience of similar size and 
complexity, preferably at a human services, social justice, or non-profit organization, with a track 
record of demonstrated results. Familiarity with affordable housing, domestic violence, food 
security, public transportation, and union settings is preferred. 

• Ability and willingness to travel locally and regionally to visit program sites, engage key funders and 
stakeholders, and advance policy issues. 
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TO APPLY 

 
This search is led by Katherine Jacobs, Carolyn Ho, and Catherine Seneviratne of the search firm NPAG. 
Nominations and applications including a cover letter describing your interest and qualifications, and your 
resume (in Word or PDF format) should be submitted to:  SolidGround-CEO@nonprofitprofessionals.com. 
 
More information about Solid Ground can be found at:  solid-ground.org 
 

Cultivating a diverse and inclusive team is an essential component of Solid Ground’s commitment to 
advance equity. Candidates of all backgrounds are strongly encouraged to apply. 

http://www.nonprofitprofessionals.com/
mailto:SolidGround-CEO@nonprofitprofessionals.com
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