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“Empowering change: one student, one star, one by one.”



To our Starfish family and friends,

As we look back on our fifth year, it is with joyful hearts that we give thanks to you, and it 
is with excitement that we look forward. With your support, we have served more than 
300 students over the past five years, and The Starfish Foundation, Inc., has grown into a 
vital part of the community in which we serve. When we started Starfish five years ago, 
we thought it might work for a few months, a year, or - at most - five years. How wrong 
we were!  Our future looks bright as we continue to work with an amazing group of 
supporters, volunteers, staff and students. In our fifth year, our growth and team 
achievements continue, thanks to you, our Starfish family.  We are excited for our next 
five years and beyond!

This year we celebrated educational achievements of our students and new 
organizational milestones, such as becoming a recognized non-profit organization in 
Ecuador. We improved our quality of programming with an expanded library, new 
psychological services and a focus on curriculum. Most importantly, we continued to 
work in close collaboration with an amazing team of youth in Ecuador. You will learn 
about some of our remarkable students and volunteers in our annual report, including 
Ruddy who coordinated a Christmas party for 250 young children and Anna who used 
her teaching acumen to assist with curriculum development.

None of this could have been possible without your constant support.

From the bottom of our hearts, gracias for helping our students’ dreams 
come true. 

Amor y Paz, Jenn and Beth



about The Starfish Foundation, Inc.

founded in the United States: 
November 9, 2011
founded as an official Ecuadorian 
non-profit organization:
December 23, 2016

our vision

Our vision is a community where 
underprivileged Latin American 
youth are empowered to create a 
better future for themselves through 
continuing education.

our mission

our values
Our mission is to be a premier means for 
at-risk Ecuadorian youth to achieve a 
post-secondary education.

Starfish fosters a community of life-long 
learning through determination and 
excellence.



the story behind the starfish
A young girl was walking along a beach upon which thousands of starfish had been washed up during a terrible storm. When 

she came to each starfish, she would pick it up, and throw it back into the ocean. People watched her with amusement.

She had been doing this for some time when a man approached her and said, “Little girl, why are you doing this? Look at this 
beach! You can’t save all these starfish. You can’t begin to make a difference!”

The girl seemed crushed, suddenly deflated. But after a few moments, she bent down, picked up another starfish, and hurled it
as far as she could into the ocean. Then she looked up at the man and replied,

“Well, I made a difference to that one!”

The old man looked at the girl inquisitively and thought about what she had done and said. Inspired, he joined the little girl in 
throwing starfish back into the sea. Soon others joined, and all the starfish were saved. 

- adapted from the Star Thrower by Loren C. EiseleyWho has been helped?

65 students received a scholarship

150 (including those 65) students received 
tutoring and leadership 
development 

“The Star Thrower” from THE UNEXPECTED UNIVERSE by Loren Eiseley. Copyright 
© 1968 by Loren Eiseley and renewed 1996 by John A. Eichman, III. Used by 
permission of Houghton Mifflin Harcourt Publishing Company. All rights reserved.



ABOUT ECUADOR

Sources: https://www.cia.gov/library/publications/the-world-factbook/geos/ec.html

population | 16,080,778

ethnic groups 

Mestizo 71.9%
Montubio 7.4%
Amerindian 7%
White 6.1%
Afroecuadorian 4.3% 
Other 3.3%

languages
Spanish (official)
Quechua
Shuar
religions
Roman Catholic 74.0%
Evangelical Protestant 10.4%
Jehovah’s Witness 1.20%
Other 6.40%

regions
Coast
Sierra (Eastern Highlands)
Oriente (Amazon jungle)
Galapagos Islands

¡CELEBREMONOS!
Let’s celebrate!

Foundation of Guayaquil
July 25

Ecuador Independence Day
August 10

Guayaquil Independence Day
October 9

Starfish’s birthday
November 9

median age| 27.4 years



GUAYAQUIL, ECUADOR

Sources: http://www.guayaquil.gob.ec/la-ciudad
http://www.britannica.com/place/Guayaquil

http://www.encyclopedia.com/topic/Guayaquil.aspx 

population
2,350,915

urban 2,278,691 96.9%
rural 72,224 3.1%

size of Guayaquil
344.5 km

16 urban parishes; 5 rural parishes
13 official neighborhoods
72 sectors within city limits

(not including some of the poorest sectors and invasion 
communities, such as Starfish neighborhood “Flor de 
Bastión”)

neighborhoods

sports
Three professional teams:

BARCELONA
EMELEC
RIVER PLATE

region
coastal

rainy season
December through May

dry season
June through November

weather

Guayaquil is the largest city and 
chief port of Ecuador. Cacao, coffee 
and bananas are the main exports 
of Ecuador. 70% of Ecuador’s 
exports leave through this port, 
while 83% of imports enter the 
Guayaquil port.

Guayaquil is a low-lying city with 
hot and humid climates.



Starfish works with…

This means our scholars’ 
families live on $11/day
to cover food, housing, 

transportation and other 
needs or about $1.95 
per person per day.

According to the World 
Bank, EXTREME 

POVERTY means living 
on less than $1.90 per 
person per day (2015).minimum wage*

150 students from
110 families with an

average family size of 5.7 people 
who have an average monthly income of  $336.

2015 $356/mo. $4,628/yr.

2016 $366/mo. $4,758/yr.

2017 $375/mo. $4,875/yr.

Ecuador’s national poverty line 
is $1.89 per person per day. 
(USAID, 2010).

65 of these students received a 
scholarship in the 2016-17 school year.

*based on 13-month  salary



Source: http://www.monografias.com/trabajos82

the neighborhood of Guasmo

Number of Starfish Scholars:
15

Location of programming:
a space we rent from Starfish Scholar 
Yesenia’s family

Guasmo got its name from a 
species of trees called Guazuma.  
Guasmo is a few years ahead of 
Flor de Bastión in development.  
In recent years roads have been 

paved and running water 
installed to homes. 

the neighborhood of Flor de Bastión
Number of Starfish Scholars:

50

Location of programming:
A space we rent from a 
supportive member of the 
community, with a large 
area to study and a safe, 
open place to play

Flor de Bastión received its first inhabitants 
about 20 years ago.  Some of our Starfish 

families were the first to move there from other 
parts of Guayas and other provinces such as 
Manabí.  Flor de Bastión is characterized by 

many large hills, as well as wind & dust in the 
dry season and mud in the rainy season.



adult 
literacy 

rate 
(2008-2012)

91.6%

primary 
school 

enrollment 
98.6%

primary 
school 

completion
92%

secondary 
school 

enrollment
85%

Source: http://www.unicef.org/infobycountry/ecuador_statistics.html
http://data.worldbank.org/indicator/SE.SEC.NENR



the school system

primary school
7 years

secondary school
6 years

Starfish supports Scholars for up to six years, or until they complete secondary school!

In the 5th year of 
secondary school, 
all students must 
participate in an 

internship at a local 
business to gain 
practical skills.

Up to 3 uniforms 
are required in 

all public 
schools.

The government 
provides books for 
basic subjects like 
Math & Language 

Arts.  All other 
books are the 

responsibility of the 
families.

Starting in 2015, the 
exam required to 

graduate high 
school was 

combined with the 
college entrance 

exam.  

Grades are done 
on a scale of 1-10 

points.



running programs in Ecuador
Our main programming 

focuses around several daily 
tutoring sessions including 
one hour of supplemental 

classes and one hour of 
homework help, beginning 

with a quick leadership 
activity and ending with a 

healthy snack.
Other programs and 
initiatives include:

Extracurricular clubs such as soccer, 
crafts, book club, English with 

visiting volunteers & more.

Purchasing and distributing 
uniforms, school supplies and books.

Newer parent initiatives such as our 
monthly "School for Parents."

Improved professional development 
program.

Celebrations such as our annual 
Christmas party and talent show.

Psychological services including 
individual and family attention as 

well as bi-monthly groups.

Maintaining constant contact with 
students and families through home 

and school visits.

Co-Director Jenn says…



Conduct initial meeting with all 
students and parents of current 

scholarship and tutoring students 
to explain application process and 

commitments expected of 
Scholars.

Review all applications for 
effort and completeness.  

Qualified applicants move on 
to Phase 2.

Conduct interviews and house 
visits for students whose 
applications pass the first 

phase of evaluation.

Review all complete 
applications, including 

evaluations of attendance, 
motivation, parental support, 
grades, & behavior at Starfish 
programs during the previous 

year.

Selected students are notified of 
their acceptance based on 

economic need, motivation to 
study, potential for leadership, 

and effort shown on their 
application.

the selection process



academic statistics

Our oldest 
Scholar is 18 

years old.

Our youngest 
Scholar is 11 

years old.

Starfish 
implemented 
a grading 
system in 
2016.

More than half 
of students 
(58%) earned 
at least a B 
average with 
the new 
system. 

1 in 7 (15%) 
earned an A 
average!

Starfish 
Scholars must 

achieve a B 
average at their 

school by the 
end of their first 

year with 
Starfish.

In 2016, 
about 
58% 

achieved 
an A or B 
average.

Attendance 
remains high 

at 88%, 
including 

91% at Flor 
de Bastión

site. 99% of students we 
worked with stayed in 

school and are 
re-enrolled for the 

coming academic year!



yuliana karenjasmin

meet our employees

These teams run all of our
programs on a day-to-day basis. 
Our employees are excellent role 
models for the Starfish Scholars
with their determination, 
character and passion.

¡Gracias a nuestros educadores!

angelo

cristhian

briggitte*

maria

misealcecilia tyrone pamela mirka

jessica

william

lili*diego*melissa*
*work-study employees during their first year after high school graduation.

willyjoel jean carlos geovanny



volunteers this year

in Ecuador…
11 international volunteers
17 Ecuadorian employees
5 Ecuadorian volunteers
5 partner organizations

to support Ecuador…

81 volunteers, including
14 Board members, volunteered 

10,864 total hours!

65 virtual volunteers
including 10 Spanish translators and
13 Social Media Team (SMT) interns

(plus 65 pen pals!)



FY 2017 Financial Summary
4/1/16 – 3/31/17

Largest Expense Item: 
Jenn Zocco, Starfish’s Co-Founder and Co-Director, 

became the first full-time, paid employee of 
Starfish during 2013. In order to fulfill her duties, 

Jenn lives full-time in Ecuador. The vast majority of 
her salary includes paying for living expenses 

associated with the requirements of living in 
Ecuador to serve the Starfish Foundation’s needs.

Net Income:
Net income for the year was $24,366.

Financial Obligations: 
Currently, Starfish has no financial obligations 

(loans, debts, etc.).

Income:
Income from contributions was 

$199,077

Expenses:
Program costs for FY 2017 were approximately 

$122,641. This includes the scholarships, tutoring, 
nutritional, and leadership development programs 

as well as the non-administrative portions of the paid 
employees. Program expenses make up about 70% 

of Starfish’s total 2017 expenses.

Donors:
- Starfish received donations from over 

300 different donors.
- Over $90,000 of donations came from 

Maryland donors.



Comparative Profit and Loss Statement for Years 
Ended 2013 to 2017





Program Expenses (Scholarship)
13%

Program Expenses (Tutoring)
11%

Program Expenses (Other)
4%

Program Payroll
43%

Ecuador Trip
7%

Fundraising
4%

Management & General
7%

Payroll (Administrative) 
6%

Depreciation
5%

EXPENSES BY TYPE



• Gail Bryne
• Mark & Joanne 

Chaikin
• Todd Chaikin
• The Chatham 

United Methodist 
Church

• Gregg & Laurie 
DeHoff

• Exelon 
Foundation

• Mike & Sarita 
Foster

• Jon & AnnMarie
Galli

• David & Kate 
Grady

• Kaitlyn Hammel
• Doug & Shari 

Hendrix
• Anna Jordan
• Dave & Kristen 

Kinkopf
• Jen Krasowski

• The Kristin Rita 
Strouse
Foundation

• Sue Anne 
Lambert

• Father Roque 
Lim

• Peter & Leslie 
Masterman

• Angelina 
Nguyen

• Allison Nowicki
• Oldtown United 

Methodist 
Church

• Victoria Ruark
Madison Steward

• Ellie Stimax
• Linda Tice
• Danny & Jen 

Tobon
• John Willson

• Debra Arvanites
• BD
• Benevity
• Tim & Patricia 

Brennan
• Tom & Nancy 

Cole
• Phillip & Frances 

Culotta
• Martin Garcia
• Michael & Patricia

McKinney
• Cynthia & David 

Salisbury
• Dean Brenner & 

Robin Shaffert
• Peter Zocco

• Beth Awalt
• Don & Kathy 

Awalt
• Jane Awalt
• Nelson & Mary 

Cascio
• Jonathan Doh & 

Robin Abell
• Catholic 

Community of 
South Baltimore

• Danny Newell
• Nave Newell, Inc.
• Rita B. & Walter  M.

Murphy
Foundation

• Villanova
University

• Jeff Will

Many generous donations were made to The Starfish Foundation this fiscal year, and each 
donation has made a difference in the life of at least one Scholar.  We want to recognize our 

top donors, but we’d also like to thank everyone for their donations, regardless of the 
amount. Every dollar matters and is used very carefully.

Our apologies for any errors on this page. For corrections, please contact us at info@thestarfishchange.org. 



how the funds are used
We have estimated that it takes approximately $360 to support each student 
within The Starfish Foundation, Inc.’s Scholarship program.  Below, we have 
provided an estimate of how the $360 is used.

• $85 = Uniforms
• $80 = School supplies
• $60 = Tutoring program
• $25 = Textbooks
• $25 = Other supplies
• $30 = Monthly meetings
• $55 = Retreats, incentives & off-

site activities

For students that only participate in Starfish’s Tutoring 
program, we use $60 (above, tutoring program) for 
supplies for the tutoring program and snack – plus an 
extra $25 for leadership meetings and incentives. 



The response was incredible.  Ruddy coordinated with local businesses to secure gifts, worked with her school to borrow 
items such as chairs, borrowed lights from her neighbors, and even coordinated with other Starfish scholars to help with 
areas like face painting. Approximately 250 local children, including some younger siblings of Starfish students, participated 
in the event and even received gifts.

“When I sent letters to businesses, I received overwhelming and encouraging responses. This motivated me to keep moving 
forward with the idea to make the event bigger and reach out to more children than I had planned for in my project,” shared 
Ruddy. “I never thought that I would receive so much help. It really outdid my expectations.”

After the event, Ruddy reported, “The kids had a great night and had lots of fun with the activities we prepared for them. 
There are so many ways to help someone who needs it, and so many ways that we can collaborate to help.”

spotlight on a Starfish: Ruddy
Read the original story online at https://starfishchange.wordpress.com/2017/02/09/senior-project-check-in-ruddy-figueroa/

As demonstrated by the 12 of 14 Starfish graduates who have returned to 
work or volunteer for the organization, Starfish impacts the lives of scholars 
far beyond the important area of education. Starfish has extended to serve the 
community, in part because of the scholars (and graduates) who are the best 
ambassadors for Starfish every day.

For example, the Starfish scholars recently began doing community service 
initiatives. Now in its second year, every single one of these senior students 
has been dedicated to a project, shared strong ideas, goodwill, and, most 
importantly, embraced the opportunity to help. Their commitment to making 
the world a better place is incredible. Projects over the past two years have 
ranged from teaching adults basic computer skills to building relationships 
with senior citizens. Students and Starfish Foundation staff members identify 
community needs, and the students determine how to best fill them. 

Ruddy Figueroa led one such project this past year. She recognized that the 
scarce economic resources of the families in the area meant many local 
children did not receive Christmas gifts. So Ruddy decided to host a 
Christmas party with the help of local organizations and volunteers for the 
children of her neighborhood in Guasmo Sur, Coop. Julio Potes Jiménez.



spotlight on a Starfish: Anna
Anna Evich arrived in Ecuador on hiatus from her full-time role as a teacher in 2016. Planning to stay one month, Anna ended up 
returning to Starfish for an additional three-month volunteer role. Read in her own words about her impactful experience.

Before leaving for Ecuador to be a summer volunteer at The Starfish Foundation this past July, I was struggling. I was suffering
greatly because of the demands of my job as a teacher, and the excess pressure I put on myself to do everything I could for my 
students. It was too much, and I was starting to break down. 

I had traveled to Ecuador while I was in college, and I never forgot the feeling it gave me; how truly happy I felt when I was there. 
The country and the people and the love that they shared with me and with one another was the most beautiful thing I had ever
experienced. I felt like my most authentic self there, and I wanted and needed to be back in that place. I had never been so sure 
of anything in my life.

When I arrived in July, everything fell into place. I could think more clearly, and was able to be present in each moment of 
everything that I did. Everything was perfect. Only I soon realized that a month in and out was not enough for me. That time 
made me realize how much more I could contribute to the growth and development of such an incredible organization. The gaps 
and dents that existed in the school system in Guayaquil were so apparent to me, and I knew I had the skills that were needed to
adjust the curriculum. How could I just let that go? So, I made the decision. I was going back for more. 

There’s just something about this culture that simply cannot be put into words. The kids and educators at the Foundation 
welcomed me back with open arms, and were genuinely happy to see me. I immediately felt the love. The more time I spent 
watching the educators with the kids, the more I could feel this crazy rush of ideas pouring out of me.

This time around, I took on a new role as Curriculum Development Coordinator, and, 
amazingly, the director and educators were open to every idea that I proposed to them. I 
was able to contribute my talents, and actually see the results as they unfolded. I knew 
that I was truly happy, and I cherished every minute of it. I didn’t want to leave. I am 
forever changed and forever grateful.

A las personas de La Fundación Estrellitas del Mar: Ustedes estarán en mi corazón
por siempre. (To the People of the Starfish Foundation: You will always be in my 
heart.) 

Read the original blogs online at https://starfishchange.wordpress.com/2017/01/26/you-are-in-my-heart-always-notes-from-a-volunteer/ and 
https://starfishchange.wordpress.com/2017/02/02/my-heart-is-full-notes-from-a-volunteer-abroad/.



how YOU 
can help

Volunteering:
Volunteers are always needed at 

Starfish, both in the U.S. and in Ecuador. 
Help is needed with organizing 

fundraisers, development tasks, social 
media and more. If you have skills or 

ideas which you feel would be helpful to 
Starfish, contact us and we can put your 

ideas to work. 
Visit our website or email us at 

info@thestarfishchange.org.

Donate via mail:
Donations in the form of checks can be made 
payable to "The Starfish Foundation, Inc." and 

mailed to the following address:
The Starfish Foundation, Inc.

1133 Dulaney Gate Circle
Cockeysville, MD 21030

Donate online:
http://www.thestarfishchange.org/

$30 provides one month of programming for a Starfish 
Scholar, and $360 funds a student for an entire year. 

http://www.thestarfishchange.org/


new in 2016-17…

Our students continued to 
give back to Starfish, 
raising more than $1,400 
toward our programming. 
Way to go, team!  

We celebrated our fifth 
birthday in November 
2016, and, after years of 
work, became an official 
non-profit org in Ecuador!

We added centers of 
additional learning when 
students are done with 
homework such as reading 
and writing centers. 

Our students now can 
access a formalized 
library, borrowing books 
to take home and read as 
well as study on-site. 

Our eight summer 
volunteers - our largest 
group ever with some 
terrific teachers! – were 
remarkable mentors.

We coordinated with local 
schools that our students 
attend in order to provide 
more well-rounded 
student support. 

Our programming 
expanded to include 
formalized clubs such as 
community service, 
soccer, crafts and English.

Our new psychological 
services area offers 
therapeutic groups, a 
School for Parents and 
individual attention.



coming in 2017-18…

We will have nine Scholars 
graduate this year – our 
largest class ever!

We are offering a new and 
improved community 
service program. 

We will focus on college 
and career readiness 
programs.

Starfish is implementing 
new teaching methods to 
ensure quality education 
for our students at Starfish.

We are expanding our 
extracurricular offerings, 
including new computer 
and dance clubs. 

We will host another round 
of Giving Tuesday events. 
Mark your calendars for 
November 28, 2017.

We will engage with 
parents through classroom 
activities, therapy sessions 
and our snack program. 

Our supporters visit 
Ecuador and Starfish on 
August 5-13. 



thank you

& gracias from our board

our Starfish family says

beth | jenn | allison | anna | christina | danny | dave | don | jeff | jen |jerica | kathy | kira| monica
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