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IS MINNESOTA OPIOID RESPONSE CORPS A GOOD FIT FOR YOUR SITE? 

 
If you have questions about the Minnesota Opioid Response (MORe) Corps or about the 2019-20 Site 

Application, please contact Alana Stimes at alana.stimes@servetogrow.org or 612-206-3045. 
 

 Considerations before hosting a Minnesota Opioid Response Corps Member: 
MORe Corps thrives in a wide variety of contexts. There a minimum qualifications to consider: 

 Does your site serve people who are impacted by opioid use disorder or other substance use disorders (such as 
currently using, accessing treatment or in recovery from substance use disorders)? 

 Does your site want to expand or offer more programming to address the opioid epidemic, but does not 
currently have the staff capacity to do so?  

 Does your site lack the capacity needed to build partnerships, conduct research, communications, or outreach, 
in order to better serve populations with substance use disorder? 

 Will a member have enough projects to execute during a full-time (40 hour/week) schedule?  
 Is there someone on your staff with the talent and capacity to serve as the Site Supervisor? Please read the 

“Description of Site Supervisor” section on page 8: 
o How will Site Supervisor’s schedule reflect time for Recovery Corps duties (approx. 6-9 hours per 

member per month) plus training? 
o How will Site Supervisor be allowed to prioritize time spent on Recovery Corps duties throughout 

the year? 
 

Name of proposed Site Supervisor: _______________________________________ 

Site Recruitment in partnership with Program Recruitment is essential to the success of the program. 
 The Recruitment Contact should be available for phone and email conversations immediately upon receiving an 

award. 
 The Recruitment Contact is expected to use the Site Recruitment Toolkit to recruit their member(s) throughout 

the spring and summer, and will make frequent and repeated appeals to the site’s networks to recruit for the 
open position(s) until filled. 

 

Name of proposed Recruitment Contact: _______________________________________ 
The Site Supervisor or Director may serve as the Recruitment Contact. 

Other themes which will appear in the site application:  

 Is your site a nonprofit organization? 
 What populations does your organization serve? This includes demographic information. 
 What types of treatment or recovery programming do you offer at your site? This includes services related 

outcomes. 
 What is your staff’s understanding and perception of MORe Corps? 

Determine the number of AmeriCorps Members and type (full-time) for which to apply. 

 How many capacity needs does your organization have that permanent staff are not able to meet? 
 Will the schedule allow for a minimum of 8 hours of service each day? 
 Where in the building would be the designated office space for member(s)? 
 Do you have the resources to provide each Member with a workspace including a computer, phone, etc.? 

 
Applying for ______ full-time member(s) 
 

 Part 2: Submit Application 
X  Instructions 

 Locate site application at:  https://fs16.formsite.com/servetogrow/rqdxbyhwvr/form_login.html  

mailto:alana.stimes@servetogrow.org
https://fs16.formsite.com/servetogrow/rqdxbyhwvr/form_login.html
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 Complete the application. You may save partial work and log in prior to the deadline to finish or make changes. 

 By March 20, 2019: Save and submit the completed application. 
You will receive an auto-email with your responses to save for your records.  
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PROGRAM OVERVIEW 

 
PROGRAM GOAL 

Minnesota Opioid Response (MORe) Corps is a strategic partnership between Serve Minnesota, Reading & 

Math, Inc. (formerly ServeMinnesota Action Network), and non-profit organizations. Minnesota Opioid 

Response Corps is a new program designed to support organizations in building their capacity to address the 

opioid epidemic in the state. MORe Corps Members will work to build the capacity of sites in order to 

quickly and thoughtfully address the opioid epidemic in the state of Minnesota. MORe Corps Members do not 

provide direct services to participants, but rather address the opioid epidemic through systems change. 

 

AMERICORPS OVERVIEW 

Minnesota Opioid Response Corps is a type of AmeriCorps program. AmeriCorps is often called the “domestic 

Peace Corps.” It is a national service program that engages people in a year-long commitment to service.  

 

MINNESOTA OPIOID RESPONSE CORPS OVERVIEW 

Minnesota Opioid Response Corps is a new program designed to provide a strategic solution to our nation’s 

opioid epidemic and other substance use disorders.   This year, Minnesota Opioid Response Corps hopes to 

place approximately 15 MORe Corps members in recovery-focused community-based organizations and 

educational institutions.  

 

Members are recruited to serve for 11 months. In exchange for their service, members receive a modest 

living allowance and an education award to use towards post-secondary education or to pay back qualified 

federal student loans.  

 

Members typically serve in a full-time capacity. A full-time member must be able to serve 40 hours per week 

at the partner organization and complete 1700 hours of service in their 11 month service term. Our priority 

start date is in September, but Navigators can also begin their service term in October, November, and 

January if they are not placed by September. 
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MINNESOTA OPIOID RESPONSE CORPS FACT SHEET 

 

WHAT ARE MORE CORPS SERVICES? 

 Members are trained to provide capacity building services to their site, as outlined in their workplan. 

MORe Corps members do not provide direct services to participants. 

 A staff person at the site, called a Site Supervisor, attends 3 days of MORe Corps training annually and 

supports the member(s) throughout the year. 

 Members provide capacity building services which will support one or more of the following critical 

areas of focus: 

1. Internal Capacity, or an organization’s ability to provide and evaluate evidence-based 

services and the supports needed to effectively prevent and/or serve persons in addiction 

care settings; 

2. External/Network Capacity, or an organization’s ability to partner with cross-sector 

partners (i.e. prevention, intervention/treatment, and recovery services), local/statewide 

planning groups, or the broader public to facilitate prevention, healthcare access, or epidemic 

awareness campaigns; and/or 

3. Workforce Capacity, with a special focus on developing workforce pipelines in addiction 

care that respond to local shortages and are inclusive to low-income persons in recovery. 

 Members are trained throughout their year to help them build the skills they need to provide 

services to the site. 

 

WHICH SITES ARE ELIGIBLE TO RECEIVE MORE CORPS SERVICES? 

“Sites” are the organizations who are working to assist individuals affected by the opioid epidemic and other 

substance use disorders. Sites eligible to receive services from Minnesota Opioid Response Corps members 

must meet the following criteria: 

1. Are a nonprofit or have 501c3 (nonprofit) status; 

2. Provide services to individuals impacted by the opioid epidemic or impacted by other substance use 

disorders/co-occuring disorders; 

3. Demonstrate the need for additional capacity building services that the site is not able to provide 

otherwise. 
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HOW OFTEN DO MORE CORPS MEMBERS MEET WITH THEIR SITE SUPERVISORS? 

It is strongly recommended that members and site supervisors meet weekly throughout the service year. As 

members become familiar with their tasks the amount of meeting time may be reduced. 

 

VOLUNTEER MOBILIZATION 

Every AmeriCorps program is required to integrate Volunteer Mobilization as a part of the member service 

year. Members can mobilize volunteers in two different ways: 

 

1. Participants as Volunteers: Members will plan and support volunteer activities for participants 

who access services at their site with the intent of helping them strengthen or develop new skills, 

expand networks, and enhance resumes.  

a. This may include scheduling volunteer activities with the participants at local nonprofit 

organizations or other agencies that the participant is interested in. Members will support 

the participants connecting these volunteer experiences to long-term career goals. 

 

2. Local Experts as Volunteers: Members may also recruit and utilize external volunteers to provide 

additional support to program participants. For example, a group of four volunteers who conduct a 

naloxone responder training for staff would count as volunteer mobilization.  

 

Each MORe Corps Member is expected to engage at least 15 volunteers throughout their year of service.  

It is preferred that the majority of recruited volunteers provide ongoing service, however we encourage 

members to mobilize 10 one-time volunteers and 5 ongoing volunteers. 
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PROGRAM EXPECTATIONS 

 
 
1. Identify a staff person to fill the role of Site Supervisor and allocate sufficient time for the person to 

attend training and fulfill the on-site responsibilities of MORe Corps. 
 
2. Recruit a pool of high-quality applicants immediately upon notification of award for the MORe Corps 

member position. 
 
3. Interview (in collaboration with MORe Corps staff) applicants for the position during summer 2018.  

The priority deadline for hiring is September 3, 2019. Site Awards are NOT guaranteed after that date, 
and sites agree to work with the program on a case-by-case basis to fill any member positions not filled 
by that date. 

 
4. Educate other staff about MORe Corps to capture buy-in and support. 
 
5. Welcome the member to the organization, introduce to staff, and provide an orientation to the 

site. Ensure accessibility for each member at site, which includes, but is not limited to, the member 
workspace, site environment, and materials. etc. 

 
6. Submit a workplan outlining the capacity building needs, activities, outputs, and outcomes to the 

program. Use this workplan regularly at the site and with program staff to ensure projects are on track 
for success. 
 

7. Support the member in implementing the workplan appropriately with the support of program staff. 
 
8. Support program data collection on a regular basis. Ensure relevant data release information is given 

to participants served by MORe Corps members, if needed. 
 

9. Support indirect service activities and ensure that MORe Corps members do not provide direct 
services to participants. 
 

10. Provide regular on-site supervision and support of the MORe Corps member, including approval of 
timesheets.  
 

11. Designate a space for the MORe Corps member to complete assigned workplan activities. 
 

12. Provide workspace for the member to use, including computer access, phone access, and a locked 
filing cabinet. 
 

13. Pay site fee in full for all members no later than March 13, 2020. 
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SUPPORTING ROLES IN MORE CORPS 

 

 
 

 

  

Sites 
Immediate beneficiary 

of MORe Corps Services 

MORe Corps Member 
An AmeriCorps member serving for 11 months. 

Members are not employees of the site. 
 

Full-time members serve a minimum of 40 
hours/week  

 
Primary role is to implement the MORe Corps 

model in building the capacity of sites to quickly 
and thoughtfully address the opioid epidemic 

and support systems change. 

Site Supervisor 
Employee of the site who has background in addiction care or recovery. 

 
Dedicates approximately 6-9 hours per member per month to support 

MORe Corps at the site. 
 

Role Summary: 
- Provide on-site oversight and support to member 
- Welcome and orient the member to the site 
- Set schedule for the member and check-in weekly 
- Ensure fidelity to MORe Corps model 

 

Program Staff 
Employees of MORe Corps 

 
Program administrator that provides support to the 

site related to program management/administration. 
 

Role Summary: 
- Support site in member performance issues 
- Coordinate training for members and site 

supervisors 
- Support site recruitment for members each year 
- Hold site accountable to MORe Corps expectations 
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DESCRIPTION OF SITE SUPERVISOR 

 
Coaching is a critical element to the success of MORe Corps. The ability to provide adequate site supervision 

support must be carefully considered.  
 

Site Supervisor Description 

Role The Site Supervisor is designated by the site and will be trained by MORe Corps to 

provide support and oversight to the MORe Corps members. Site Supervisors will 

uphold the MORe Corps model and act as a liaison between site staff, members, or 

program staff. 

Time 
Commitment 

 Average of 6-9 hours of coaching and support per member per month 

 Approx. 3 days of training annually with MORe Corps program staff 

 Minimum of 2 annual site visits from program staff (approx. 45 minutes per 

member) 

  

Training Supervisor Orientation: Site Supervisors are required to attend Supervisor 
Orientation prior to the start of the program year. They also attend lunch with their 
member(s) on the first day of MORe Corps Institute. 

Mid-year Training:  Site Supervisors will attend a mid-year training to go over 
program updates and site application process. 
 

Responsibilities Provide an on-site orientation for the member to introduce them to the site 

Set a daily schedule with the member that includes the ability to serve 40 hours per week 
(full-time members) and ensure that each member has a fully outlined and articulated 
workplan prior to beginning service 

Provide support to allow the member to develop professionally throughout the year, 
including inviting the member to participate in professional development opportunities 
at the service site and in the community 

Ensure the site and member is accurately reporting data, including outputs and outcomes 
of capacity building activities as articulated in the workplan, by the deadline 

Work closely with MORe Corps program staff and site administration to proactively 
address performance issues if they arise. Members are expected to adhere to site policies 
and procedures regarding confidentiality, safety, dress code, attendance, etc. 

Approve member timesheets once every two weeks and complete a member 
performance evaluation two times per year 

Complete a semi-annual online program survey and participate in semi-annual site 
visits with MORe Corps program staff 

Participate in special site visits to highlight and demonstrate the effectiveness of the 
MORe Corps program. These site visits may include media, legislators, corporations, and 
other parties involved in funding 
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Fulfill additional or modified responsibilities for MORe Corps pilot projects, as applicable 

DESCRIPTION OF MEMBERS 

Role The Minnesota Opioid Response Corps Member is selected collaboratively by the 

program and site and will be trained by MORe Corps to build capacity at the partner 

site.  

Time 
Commitment 

 Minimum of 8 hours per day, 5 days per week for full-time members 

 Regular, required training with MORe Corps cohort (see ‘Training’ below)  

 Minimum of 2 annual site visits from program staff (approx. 45 minutes per 

member) 

  

Training Member Institute: Members are required to attend Member Institute at the 
beginning of their term of service. They will learn about AmeriCorps and the MORe 
Corps program model. 

Recovery Coach Academy: Members participate in the Recovery Coach Academy, a 
five-day training at the beginning of their service term. 

Recovery Training and Capacity Building Training: Members participate in 
training regarding serving addiction care and recovery communities. Training can 
include, but is not limited to, core components of opioid use disorder, other 
substance use disorders, and the full recovery continuum, including prevention 
techniques, access to care, treatment modalities, and supporting individuals in 
recovery. Additionally, training will include capacity building skills such as asset 
mapping, volunteer management, and research and project development. 

Corps Days Training:  Members participate in supplemental professional 
development once per month for 2 hours, beginning in January. Members also 
participate in required Motivational Interviewing training, Leadership Training, and 
Life After AmeriCorps training. 
 

Responsibilities Essential Functions: 
Anticipated duties vary by site, and are expected to include: 

 Assess capacities and needs of partnering organizations inclusive of connections 
to collaborative/ cross-sector response planning efforts. 

 Conduct planning to include asset-mapping of local resources, greater 
coordination amongst opioid response referral systems, and participation in 
local/state planning groups. 

 Increase organizational capacity to market and communicate available local 
resources to impacted communities. 

 Develop curriculum, facilitate training, and implement train-the-trainer models 
for public education campaigns (e.g. naloxone responder training, opioid 
awareness and prevention, etc.).  

 Implement systems to monitor, track data, and evaluate the performance of 
opioid response initiatives. 

 Create and facilitate programming that leverages volunteers and peer support 
groups for persons in or seeking recovery. 

 Aid in the development and communication of workforce pipelines to include: 
career pathways mapping for addiction treatment and behavioral healthcare 
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positions, and marketing existing credentialed training and collegiate programs 
to persons in recovery.  

 Attend required program training and other professional development activities 
throughout the year.  
 

      
Marginal Functions:  

 Attend service site-sponsored activities to represent Minnesota Opioid Response 

Corps and conduct outreach to promote program awareness. 

 Recruit volunteers and coordinate volunteer opportunities to support site 

capacity-building efforts. 

 Complete data entry regularly and accurately for the program, a minimum of 
monthly. 
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COSTS OF MINNESOTA OPIOID RESPONSE CORPS 

 
The chart below breaks down the costs associated with MORe Corps. 

 
 

Description of cost MORe Corps 
pays 

Site pays 

Member Site Fee –  
$5,000 per member  

  

Member recruitment efforts (i.e. newspaper ads)   

Background checks on members   

Member living allowance   

Member benefits (insurance, child care, education award, forbearance)   

Worker’s Compensation policy for members   

Member mileage to attend MORe Corps required training   

Program Required Training   

Member mileage to attend site-required training   

Cost of including members in site-sponsored training   

Supplies used by member (i.e. markers, photocopies, paper, note pads)   

Computer and Internet access for member   

Work space for the member, including locked file cabinet   

Salary of Site Supervisors to fulfill MORe Corps responsibilities *     * 

MORe Corps Site Supervisor Training   

 
  
* We recommend that programs be thoughtful about incorporating the Site Supervisor’s responsibility into a 
staff person’s position. Challenges occur when programs assign this responsibility to a staff person who 
already has many other responsibilities. 
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PROGRAM TIMELINE 

February 4 Member Application released online - www.minnesotarecoverycorps.org 

February 13 Partner Application released online – 

https://fs16.formsite.com/servetogrow/rqdxbyhwvr/form_login.html 

March 20 Partner Organization Application priority deadline  

April 10 Partner Organization Awards announced 

May 3 Signed Site Agreement returned to Minnesota Opioid Response Corps 

Now – August Recruit applicants for the MORe Corps Member position 

September 3 All member positions filled! 

Early September Site Supervisor training  

September 1 Service Year begins 

September 16 MORe Corps Orientation  

September 16-20 Member Institute 

September 23 Members’ first day at site 

September – 

November  

Attend regularly scheduled MORe Corps training throughout the fall 

October 25 Site Fee – Invoice 1 sent to sites 

November 22 Site Fee – Invoice 1 due 

December Motivational Interviewing training 

December / January Partner Organization Site Visit by Program Manager 

January 17 Mid-year member evaluations due 

February 14 Site Fee – Invoice 2 sent to sites 

March 14 Site Fee – Invoice 2 due date 

January - May Corps Days for members 

May 13 Life After AmeriCorps training (all day) 

July 17 Year-end member evaluation due 

August 1, 2020 Members’ final day of service (last time sheet due) 

 
 

 
 

http://www.minnesotarecoverycorps.org/

