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Thursday, April 25, 2019

THE MORTGAGE MODEL OF TOMORROW:  
WEAVING STRATEGY & INNOVATION

Presented by:

Jonathan Liu, Partner at PWC 
Roberto Hernandez, Partner at PWC

Innovation in consumer lending continues to accelerate at an exponential rate. We are 
seeing both disruptors and incumbents introduce new ideas with potential to redefine the 
entire ecosystem. In light of this wave of change, you will need to upscale your business 
models, define your competitive advantages, and identify optimal partnership opportunities 
to both protect and grow your business.

Join us for a provocative and engaging discussion on how to accelerate your transformation 
journey, make the right investments, and define your strategy for tomorrow. A few of the key 
topics we will discuss include:

• Where the customer experience really begins: Hint... It’s not when they are looking for a 
mortgage.

• What is your customer really looking for? Forward-looking trends of customer 
expectations in a digital world.

• Data is currency: Key opportunities to leverage the data you already have—and how to 
procure the data you currently don’t have—to better anticipate your customer behavior.

• Automated intelligence: Going beyond basic process automation to drive efficiency and 
enhanced agility within your operation.

• The danger of shiny objects: How to avoid them when defining your digital strategy and 
staying true to your goals. 

10:30AM-1:00PM
(LUNCH PROVIDED)

*Agenda Subject to Change
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2:30PM-3:30PM

11:30AM-2:00PM
(LUNCH PROVIDED)

A CONVERSATION ABOUT LOAN OFFICER COMPENSATION 

Presented by:

Lori Brewer, Founder & CEO at LBA Ware 
Loretta Salzano, Founding Partner, Franzen and Salzano, P.C. 
Kris Kully, Partner, Mayer Brown 
Richard Andreano, Partner at Ballard Spahr, LLP

The CFPB Acting Director, Mick Mulvaney, recently received proposed changes to the LO 
Comp rule submitted industry associations. With many companies experiencing tighter 
margins and competitive pressures from fintech lenders entering into the industry, will 2019 
be the year of change for LO Comp?

Join a panel of distinguished experts who will talk about the future of LO Comp, the 
proposed rule changes and most importantly the potential impact to loan originators and 
mortgage lenders of all shapes and sizes. This is one session you do not want to miss.

 
Friday, April 26, 2019

HOW TO LEVERAGE DATA & DIVERSITY TO GROW  
MARKETSHARE AND PROFITABILITY

Presented by:

Declining margins, changing homebuyer demographics, and tightened competition all pose 
new challenges to lending. Learning how to increase both market share and profitability 
is the key to a sustainable mortgage business.  In this session, we will discuss ways 
to leverage forward-looking data and diversity to capture more opportunity from your 
mortgage markets – as efficiently as possible.  Learn from iEmergent and NAAMBA how to:

• Develop a market-opportunity-driven approach to right-sizing your sales resources for 
today and tomorrow.

• Recruit and retain a strong and diverse sales team.

• Drill down into markets to discover pockets of missed mortgage opportunity.

• Reach important homebuyers like millennials and diverse borrowers – both of which are 
key components of the growing first-time homebuyer segment.

• Determine if expansion into new markets or new product segments makes sense to help 
grow revenue.

• Take advantage of tight times to gain share from weaker competitors. 
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2:30PM-3:30PM USING BENCH MARKING BEST PRACTICES TO INCREASE MARGINS

Presented by:

Having the right set data to review is critical to helping to make the right decisions which 
impact a company’s bottom line. Richey May has developed a word class solution called 
Richey May Select which is the next-generation in financial and operational benchmarking 
for mortgage lenders. Their intuitive, web-based tool provides lenders with timely, precise 
and relevant metrics on peer performance, allowing you to drive informed decision-making 
at improving efficiencies, increasing margins and controlling cost. 


