
 

 

ORGANIZATIONAL SUSTAINABILITY  

Sokoine University Graduate Entrepreneurs Cooperative (SUGECO) was founded in July 2011 by a group 

of 40 undergraduate and post graduate students and academic staff from the Department of 

Agricultural Economics and Agribusiness (DAEA) at Sokoine University of Agriculture (SUA) in Morogoro.  

SUGECO is a membership-based organization with the goal of promoting entrepreneurship in Tanzania 

and creating a vibrant private sector economy. The organization prepares, enables, and supports 

knowledge-intensive and innovative entrepreneurs as they build successful businesses along agricultural 

and agribusiness value chains. SUGECO’s programs consist of training in entrepreneurship, business 

ecosystem and network development, and business start-up support through business incubation 

services and access to finance. 

The organization derives its funding from a number of sources: 

Membership-related Fundraising 

1. Membership fees: Currently, SUGECO generates a substantial amount of its core funding through 

the payment of annual fees from its +500 members across the country.  The organization has a 

tiered fee structure with students and academics paying TSH 75,000 to join and TSH 10,000 for each 

subsequent year.  Associate Members representing research and development institutions and 

government departments each pay a flat rate of TSH 200,000 annually. Corporations and other 

private sector bodies pay TSH 500,000 annually. Membership is levied at the beginning of each 

calendar year. Over the past three years, membership fees have been increasing steadily:  from TSH 

4.5 million in 2015 TSH 5.6 million in 2016 and TSH 9.3 million in 2017. 

 

2. Consulting fees: SUGECO has a close working relationship with a number of academics from  SUA 

who volunteer their time (in kind contribution) to support project development and other activities.  

SUGECO collaborates with these academics as co-consultants on a wide range of private sector and 

donor initiatives in the agribusiness sector.  The fees earned by SUGECO are channeled back into the 

organization to support core administrative and programming costs. 

 

3. Endowments: Although the organization is less than 10 years old, it is receiving  endowments from 

successful SUA and SUGECO graduates and alumni who are grateful for the technical and mentoring 

support received during the start-up phase of their production activities .  This is particularly true of 

the young entrepreneurs who were able to take advantage of SUGECO’s incubator program. While 

still in its infancy as a fundraising tool, SUGECO is committed to strengthening this component of its 

communication and marketing strategy. 



Government and Development Donors 

 

4. SUGECO’s vision, mission and strategic plan are largely aligned with the country’s development 

strategies. These include the National Strategy for Growth and Reduction of Poverty, the Youth 

Development Policy, National Agricultural Policy, the National Development Policy as well as various 

national initiatives such as the Agricultural Sector Development Policy (ASDP) and the 

Comprehensive Africa Agricultural Development Program (CAADP). Thus the organization is able to 

respond to Calls for Proposals from Government departments and donor organizations and research 

institutes in areas as varied as support to young entrepreneurs developing and/or marketing their 

products;  research into sweet potato pest and disease management;  and training in greenhouse 

construction and production.  The organization has an excellent reputation in project design and 

implementation in part because of its close working relationship with SUA and other education and 

research institutions. 

 

Private Sector Support 

 

5. SUGECO members access funds from mainstream finance institutions including micro-finance 

companies and commercial banks.  The business and technical support SUGECO provides to its 

members contributes to reducing overall business risk to these institutions.  SUGECO provides 

support in the writing of business plans and also serves as a liaison between members and financial 

institutions in terms of accessing loans at reasonable rates. 

 

6. SUGECO’s business incubator model is of particularly interest to alternative investors such as  

venture capitalists, angel investors and even charitable organizations. SUGECO is seeking  out  

partnerships with the growing class of domestic and international capital investors more interested 

in social impact and less concerned with the possibility of lower than market financial returns. 

 

Potential Funding Mechanisms: Opportunities for Further Growth 

 

7. Fund Management  Services 

 

SUGECO has already accumulated experience in managing funds on behalf of various donors. These 

funds are not directly related to SUGECO projects.  The standard fee charged is normally 10% of the 

size of the fund.  As an example, SUGECO managed Michigan State University’s Young Investors in 

Entrepreneurship, Leadership and Development (YIELD) program for a grant of USD 43,000.  This 

was a research project focusing on mapping the agribusiness landscape, identifying key 

entrepreneurial sectors, looking at success factors and identifying gaps in capacity building.  It also 

aimed to build a network of scholars in order to enhance collaboration and strengthen young voices 

in policy interventions; 

 



Given SUGECO’s previous success, the organization needs to actively search out other potential partners 

for which the organization can perform a similar service. One example might be Farm Africa. 

 

8.  Incubator Support: Reclaiming Overhead 

 

SUGECO allocates substantial time to supporting and mentoring young entrepreneurs who have already 

started business operating from the SUGECO sites.  A contract between and SUGECO and its’ 

entrepreneurs has already been developed and needs to be implemented.  At the very least, the 

organization should be reclaiming rent and utilities. It’s important that each start-up understand and 

appreciate the real costs of production. 

 

9.  SUGECO Investment Company 

 

The incubators could also serve as a long-term fundraising mechanism, especially if SUGECO has been 

involved in initiating the product idea and development.  SUGECO may want to become an early 

shareholder (i.e. 10%) in the company in return for ongoing technical and business expertise and a 

possible financial investment.   After several years of production, SUGECOs annual return on investment 

could be quite high. 

 

The opportunity is less straight-forward if a well-developed idea and business plan has come directly 

from an entrepreneur.   However, if the product is to be sold under the SUGECO brand and SUGECO has 

been responsible for the TFDA approval, then an agreement could be negotiated whereby SUGECO 

receives either royalties or a small percentage (5-10%) of company shares to compensate for brand use 

and mentoring. 

 

 


